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Why a new Strategic Plan? 

• Rapidly changing higher education 
environment 
 

• La Trobe’s approaching 50th birthday in 2017 
 

• New senior leadership team 



Where are we doing well? 
• Ranked in top 500, and in ‘top 50 under 50’ 
• Largest provider of regional education 
• Strong record of success in promoting 

participation 
• Steady increase in market share over last 

three years 
• Clear targets for financial performance and 

better management of costs 
• Program of refurbishment begun 

 



ARWU Rankings of Victorian Universities 
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La Trobe Market Share by First and Total Preferences, 
2007-2012 
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Where must we do better? 

• Too many weak areas of research 
• We don’t sell our strengths 
• Research performance has not improved 

relative to the sector 
• We offer more programs and subjects per staff 

FTE than any other university in Victoria, with 
no demonstrable benefits for the quality of 
the student experience. 
 



Where must we do better? 

• We have an extremely low percentage of fee 
paying domestic graduate coursework 
students, and a low percentage of 
international fee paying students compared to 
the rest of the sector. 

• We have made limited investments in online 
and flexible learning, and our physical and 
virtual infrastructure requires new 
investment. 
 



Our opportunities 
• Loyal staff highly committed to La Trobe 
• Our Alumni 
• La Trobe brand still strong, and can be sharpened 
• Large % of student load in disciplines that attract 

high research $$ 
• Big research infrastructure investments coming 

online 
• Our research strengths lie in areas of great 

significance to the future of human societies 

 



Our opportunities 
• ‘Late mover advantage’ in online and flexible learning 
• Potential to strengthen and deepen TAFE 

partnerships 
• Bundoora located in the fastest growing part of 

Melbourne 
• We have capacity to increase our proportion of 

higher yielding categories of load 
• City Centre presence 
• Potential to increase attractiveness to higher ATAR 

students 
 



Our challenges 
• Our staff productivity ($ earned per $ spent on 

staffing) is one of the lowest in the sector  
• We are vulnerable to small shifts in revenue and 

costs, have low operating margins and limited 
reserves 

• We are behind others in use of flexible learning 
modes, and our competitors are moving quickly into 
flexible and online delivery 

• Our physical and IT infrastructure requires 
investment 

 
 



Excellence in Research for Australia 2010 
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Percentage of Total Offerings Below ‘Low 
Enrolment’ Threshold 
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Postgraduate Coursework Load, 2007-2011 
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Our Objective 

“La Trobe will be a University known for its excellence 
and innovation in relation to the big issues of our time, 
and for its enthusiasm to make a difference. We will lay 
claim to selected areas of teaching and research (Areas 
of Teaching and Research Focus – ATRFs) addressing 
issues fundamental to the future of human societies 
and their environments in which we will be amongst the 
best in the world, with a capacity to attract outstanding 
partners to work with us in those areas.  

 



Our Objective 

In the tradition of great campus universities, we will 
improve our attractiveness to creative and independent 
thinkers from all social classes, ethnic groups and parts 
of the world, with a passion for changing things. They 
will choose us because we are at the centre of 
important social, economic, political and scientific 
developments; because we are flexible and innovative 
in our modes of delivery; and because we equip them 
with an identifiably modern education, sending them 
out to be successful and to make the world a better 
place.” 

 



Measurable objectives 

• Unambiguously one of the ‘big three’ in 
Victoria 
 

• One of the top 12 nationally 
 

• Improve our ranking in the top 500/top 50 
under 50 
 
 



Our Objective 

 
Is this Objective sufficiently ambitious? 
 
Is anything missing? 

 



Our Size 

• We will expand our total load to 35,000 EFTSL 
by 2017. 

• Within this overall total, we will increase the 
number of international students from 5300 
students to 7000 students; and the proportion 
of domestic fee paying graduate coursework 
students from the current three per cent, to 
six per cent of our total student load. 
 



Our Size 

• We will increase the proportion of our 
students who are from low socio-economic or 
Indigenous backgrounds to, respectively, 20 
per cent and 0.9 per cent (currently 17.5 per 
cent and 0.6 per cent). 

• We will expand our share of VTAC first 
preference applicants from 12.6 per cent to 14 
per cent, and our State-wide share of students 
with an ATAR of 80+ from 7.1% to 12%. 
 



Distinctive Strategies 

Strategy 1 
We will identify and develop selected areas of cross-
disciplinary teaching and research focus that build on 
our existing strengths, and which address some of the 
most pressing questions affecting the future of human 
societies and their environments. These will be areas in 
which we can lay claim to be one of the best in 
Australia, and the world, and which will attract the best 
students, staff and researchers to come and work or 
study with us. 

 



Distinctive Strategies 

Strategy 2 
We will seek game-changing partnerships for our 
teaching and research, based around our areas of 
teaching and research focus. 
 
Strategy 3 
We will develop a distinctive approach to curriculum 
and the student experience that will equip all La Trobe 
graduates with the skills and knowledge needed to 
flourish in the workplaces of the 21st century. 

 



Distinctive Strategies 

Strategy 4 

We will engage more deeply with Melbourne’s 
north, and with the regional communities we 
serve.  
 



Our Plan: Teaching and Learning 
The La Trobe Framework: 
 
• La Trobe Hallmarks  
• La Trobe Pervasives and Learning Enrichment 
• Breadth of Learning 
• “La Trobe Radical Learning Project” 



Our Plan: Teaching and Learning 

Pervasives (proposed): 
– Sustainability Thinking 
– Global Citizenship 
– Innovation and Entrepreneurship 
– Cultural Competencies 
– Work Readiness 
– Making a Difference  

 
 



Teaching and Learning: Measurable 
objectives 

• La Trobe will be ranked in the top 12 nationally in a majority 
of Fields of Education (FoE) in which we offer degrees on 
standard indicators of learning and teaching quality, student 
experience and graduate outcomes. 

• We will reduce our low enrolment courses and subjects 
• We will achieve an increase in VTAC market share to 14% and 

the % of ATAR 80+ students coming to LTU to 12% 
• 20 per cent of our students will be able to study overseas for 

part of their degree. 
• 20 per cent of our students will be studying in flexible mode. 

 
 



Our Plan: Teaching and Learning 

Questions 
• How distinctive is the offer in the La Trobe 

Framework curriculum?  
• What is your opinion of the list of Pervasives? 

What others could be considered? 
• How should we define a distinctive approach 

to the student experience, and what role 
should technology play in its delivery? 

 
 



Our Plan: Research 

• La Trobe will invest in five to six major University-wide, cross-
disciplinary ATRFs.  

• They will be led by strong research leaders appointed by the 
University, and be strategically shaped and funded.  

• The ATRFs will act as a focal point for the University’s 
engagement with major partners, including corporations, 
NGOs, government departments, research institutes and 
universities around the world.  

• The aim will be to create powerful organisations within the 
University with the leadership and resources needed to draw 
staff together within the University, and to engage strongly 
with partners outside it.  

 



Criteria for selection of Research ATRFs 
The criteria for selection of these areas will be that they:  
 
• build on at least two areas of underlying disciplinary strength at La Trobe  
• address pressing national or global problems  
• be easily recognised in the community  
• can attract or retain game-changing external partners  
• can attract or retain sustained, major international relationships  
• have the potential to double research income from its component parts by 

2017  
• enable a credible claim of strong competitive advantage by La Trobe  
• can identify existing or potential research leadership  
• can attract postgraduate students and EPRs. 



Possible Research ATRFs 

• Food Security 
• Building Healthy Communities in the Asia Pacific Region 
• Ecology, Water and Sustainability 
• Movements of People and Cultures 
• Molecular Basis of Disease 
• Social and Sexual Relationships in Contemporary Society 
• Regional Australia 
• Recovery and Rehabilitation 
• Sustainability in the Asia-Pacific 
• Water, Food and Human Security 
 



Research outside ATRFs 

Research Programs will provide performance-gated 
funding to: 
• Build discipline strength 
• Support outstanding researchers or research teams 
• Build future ATRFs 
• Respond to opportunity 
 
All staff, whether aligned with an ATRF or Research 
Program or not, will be expected to become EPRs, be 
on their way to becoming EPRs, or take on more 
specialist roles with a limited research focus 

 
 



Research Training and Partnerships 

• La Trobe will provide distinctive research training by 
ensuring that the La Trobe Pervasives are a feature of 
the postgraduate experience for all higher degree 
research students.     

• Those working within ATRFs and in other fields 
where there are established links with industry 
partners will be offered opportunities to explore 
innovations and applications in the workplace. 

• We will seek ‘game changing’ partners able to work 
with us to raise our research efforts to international 
significance.  



Research: Measurable Objectives 
Goals we want to reach by 2017: 
  
• We will be well on our way to achieving a 100 per cent increase in 

research income across all categories from 2012 levels, with two thirds of 
our increased income coming from ATRFs.  

• At least 60 per cent of EPRs will be aligned with ATRFs, and each ATRF will 
include at least one laureate professor or equivalent. 

• We will improve international research-based rankings to top 300 by 2017. 
• All academic staff will be either established productive researchers, on 

their way to becoming such, or will be performing well in more specialised 
roles for which research is not a major part of their work expectations. 

• Deep partnerships will be established with major corporates, NGOs or 
government departments in each ATRF.  

 
 



Questions 
  

Are these research goals realistic? Are they sufficiently 
ambitious? 
  
Are the criteria for selection of ATRFs the right ones? 
  
What will be the biggest challenges and opportunities 
in implementation, and what can be done to overcome 
or exploit them? 
 

 



Energising our Communities 

• Bundoora – outward engagement with 
Melbourne’s North 

• Regional Campuses – local leadership and 
locally-responsive decision-making structures; 

• Schools and TAFEs  
• EPRs at each campus contributing to at least 

one ATRF 
 



Energising our Communities: 
Melbourne’s North 

Bundoora: 
 

“La Trobe is critical to the economic, social and 
environmental future of northern Melbourne, which is 
now Melbourne’s fastest growing region. It is our 
responsibility to act as a major leader in northern 
Melbourne by providing its people, businesses and 
public institutions with highly relevant education and 
skills, and by being a place of enlightenment and good 
practice. “ 

 



Energising our Communities: 
Melbourne’s North 

Bundoora: 
• Northern Bioscience Precinct and the Research and Development Park  
• Private Hospital 
• Sport 
• Mont Park  
• Northern cultural Hub 
• Development of land assets 
• Student accommodation 
• Improve public transport 
• Reinvigorate the Agora and the University Union 
• Through intensive development, create a more village-type atmosphere 

that can contribute to university life on evenings and weekends.  

 



Energising our Communities: 
Bendigo 

“Bendigo has the potential to be a truly great 
university city. La Trobe will play a central role in 
helping Bendigo realise that potential. We seek 
to be to higher education in Bendigo what the 
Bendigo Art Gallery has become to culture – an 
iconic institution that attracts people from all 
over the country.” 



Energising our Communities: 
Bendigo 

Bendigo: 
 
• high demand programs, especially in health 
• student accommodation 
• more devolved leaedrship 



Energising our Communities: 
Shepparton, Mildura and 

Albury/Wodonga 
• More devolved local leadership 
• Program mix – disciplinary, professional, 

campus-specific 
• TAFE partnerships 
• Flexible delivery 



Questions 
What issues regarding our regional strategy, if any, are 
not addressed in this section?  
 
 What opportunities for Bundoora or Bendigo have not 
been captured? 
  
What will be the biggest challenges and opportunities 
in implementation, and what can be done to overcome 
or exploit them? 



Enabling Strategies 

Key enablers: 
• Imaginative and aggressive marketing and development 

campaigns. 
• Improved business processes – stronger focus on client 

services. 
• Renewal of infrastructure and technology. 
• Investment in staff. 
• Leadership and management – capable and effective. 
• Strong external client focus, commercial expertise and good 

internal systems. 
• Financial management and results that deliver the capacity to 

reinvest. 



Doing things differently 
Successful implementation of this strategy will require us to change the way we do 
things—to become faster moving, more collegiate and less tolerant of poor quality. 
• We will need to get better at drawing together our strengths from across the 

University. 
• We will need to become more meritocratic, and more performance and evidence-

based. 
• We will need to improve and streamline our administrative systems to support all 

staff to do their work. 
• We will need to be tough minded about investing in and expanding areas of 

strength, and be willing to exit or shrink areas of relative weakness. 
• We will need to improve our people and business processes and increase levels of 

client focus in our central service delivery. 
• We will need to be comprehensively student focused in the programs we offer, the 

way we offer them, and the experience and services we provide. 
• We will need to improve our capacity to develop deep and effective partnerships. 
• We will need to maintain our standards of academic excellence whilst thinking 

more commercially and exploiting all opportunities for revenue raising. 
• We will need to move quickly to lead, anticipate and adapt to important trends in 

higher education. 



La Trobe People 
Our staff 
 

“Our staff will be highly motivated and ground-breaking, willing 
to act and to be held accountable for outcomes: people who are 
willing to disrupt the status quo and pursue new ideas, who 
want to create afresh; people who will expect reward for high 
performance, and who will expect high performance from those 
around them. In order to renew our workforce, we will make 
ourselves an attractive place for young academics and 
professional staff to make their careers, and provide them with 
the support, rewards and flexibility they need. Risk taking and 
innovation will be encouraged. “ 
 



La Trobe People 
Our students 
Our students will be attracted to La Trobe because they want to 
be part of a University that is dealing with the big issues of the 
day. They will want to make a difference to the world, and be 
well equipped to flourish in the workplaces of the 21st Century. 
Our graduates will be renowned for their employability and for 
their deep understanding of some of the most pressing 
challenges facing the global community.  
  
Our students will come from a wide range of social, ethnic and 
global backgrounds. They will have busy lives inside and outside 
University, and will expect us to provide their courses flexibly in 
ways that suit their diverse needs for different styles and places 
of learning.  
 



Implementation 

Strategic Plan 
 
Sub-Plans for L&T, Research and Regional Engagement 
 
“Forward to 50 Projects” 
 
Annual business planning cycle to monitor progress towards 
targets at Faculty level 
 



Consultation and Feedback 

• Consultation period:  15 June – 31 August 
2012. 

• Feedback from staff, students and other 
stakeholders will be collected until 31 July: 
Strategic-plan@latrobe.edu.au 

• See www.latrobe.edu.au/vice-chancellor for 
details. 

mailto:Strategic-plan@latrobe.edu.au�
http://www.latrobe.edu.au/vice-chancellor�
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