
• Conduct applied industry focussed research 

• Conduct research to solve real-life problems

• Support industry and partners to discover 
and tell their story

• Deliver tailored research and program 
evaluation services 

• Provide bespoke training for sport industry 
professionals in sport management 

• Serve as advisors on industry groups and 
assessment panels for social impact related 
services 

• Educate PhD students in an industry 
focussed environment

• Partner with government agencies and sport 
organisations to host seminars and events 
for the sport industry

CENTRE FOR
SPORT AND 
SOCIAL  IMPACT

The CSSI aims to increase 
human knowledge and 
strives for a better society 
through outstanding and 
impactful research.

We are changing the  
future of sport and 
physical activity by 
conducting real  
world research and  
engaging with  
industry and  
government.

www.latrobe.edu.au/cssi

What we do



Increasingly, sport and physical activity is being asked to help tackle significant social issues such as 
physical inactivity, social exclusion, physical literacy and to deliver health messages targeting better 
nutrition, obesity, impact of alcohol in the community and other social issues.

Our Centre is focussed on assisting organisations to be better educated and better prepared to tackle 
some of the most significant issues of our time. 

The CSSI values and principles have evolved from ten years conducting research and evaluation in the 
sport, active recreation, and physical activity space. Our guiding principle is exploring what works, for 
whom, under what conditions. We are dedicated to supporting our partners to discover the evidence 
required to best develop and deliver initiatives that contribute to solving the physical inactivity crisis. 

Who we work with
We work with sport governing bodies, government departments and agencies, professional sport 
organisations, community sport and not-for-profit organisations. 

Here is a snapshot of some of the organisations we have worked with recently:

Welcome to the
Centre for Sport and Social Impact (CSSI)

The CSSI website provides a list of the many projects we have undertaken, or 
currently have underway, that outline our experience and capability in conducting 
real-world research and program evaluation to inform government policy and the 
work of our research partners.

Visit www.latrobe.edu.au/cssi for more information.
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Strategies that teachers and sport deliverers can draw upon to engage disengaged 
secondary school students

PROGRAM DESIGN

PROGRAM FEATURES

Allow students to nominate  
and participate with friends

Hold programs during the school 
day, scheduled during class time

1 session per week minimum, 
with a total of 5-8 sessions

Session lengths of  
50-70 minutes

Deliverer-to-student ratio of  
1:15 for low skilled groups

Equipment-to-student  
ratio of 1:1

Define optimum activity and 
group sizes and stick to it, or  
plan adapted activities

Use more body language and  
less verbal commands with  
CALD students 

PROGRAM DELIVERY

Top deliverer skill #1: Ability  
to engage and control a large 
group of students

Top deliverer skill #2: Specific 
sport knowledge

Students like a confident, 
knowledgeable, engaging, 
attentive, energetic and 
enthusiastic deliverer

Support peer-to-peer 
learning

Be punctual, organised,  
and communicate  
session aims

Have a male and female  
deliverer if the student cohort  
is mixed gender

Physically demonstrate skills  
and activities

Teacher presence can bring 
control, respect and discipline  
for students

Ensure the program is realistic  
to the skill level of the students

Visually display links to well-
known (elite) sport brands on 
merchandise or uniforms

Have a rigorous recruitment 
process for sport deliverer 
workforce

Consider innovative workforce 
sources i.e. chaplains, club 
coaches, personal trainers

PROGRAM DELIVERER

Use the initial activity to build 
rapport, student confidence and 
assess student skill

Use a fun game-based format, 
not drills

Use a game sense approach Try modified games or modified 
versions of sports

Provide clear instructions of 
rules, skills and techniques

Match level of physical exertion 
to student capabilities

Minimise idle time  
between activities

Empower students to choose 
their sport/activities

Give shorter time for basic skills 
and circuits; longer time for  
free-flowing games

Program flexible activities  
that can adapt to diverse  
student groups

Moderate competition, ensuring  
it is inclusive

Use single-gender 
groups

Group students by skill level Utilise team 
activities

Use several diverse contact 
points to recruit students  
to programs 

Develop a strong sport culture  
in the school

Gym programs can build 
confidence for sport

Bridging and wellness programs 
can build strength and body 
confidence

Try fitness and stress  
relief programs to provide 
physical/mental wellbeing

Allow students to play and 
choose music for fun or  
as a reward

Beat the weather by planning 
modified activities for the 
classroom

Use technology i.e. pedometers,  
to measure individual and group 
improvement

Don’t be afraid to include contact 
in sport - students prefer it

Inject novelty, i.e. gala days,  
to excite and motivate students 

For the full research findings visit ausport.gov.au/youth_participation /theAIS /ausport
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Top 3 emerging factors:
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AgeAge 11–21: Skiing 1-2 weeks 
each year and some weekends 
during winter

Stopped exercising consistently at this point after 
challenges experienced during her first season 
of University rowing and intense pressure to 
conform to body shape and size norms.

Stopped skiing 
regularly because the 
strain was too much 
on her body. This was 
also connected to a 
sense of discomfort 
related to body size 
and fitness. 

Gave birth to her first child; it became difficult 
to be active consistently at this point. 

Gave birth to her second child and it became difficult to be 
active consistently. Juggling two children as a single parent was 
challenging. There were no specific post-natal yoga classes at 
this time, which inhibited her ability to find something suitable.

Experienced a significant 
knee injury, which required a 
long rehabilitation period. 

Started going to gym for weight 
management and physical 
appearance purposes. Felt like 
this was a place she should go 
to exercise.

Tried yoga for the first time and had a 
positive experience, with an inclusive 
and encouraging teacher.

Started walking after birth of her first child; it was 
a free activity that she could do with her child. 
Driven to do this for mental health purposes.  

Started ‘Fat Yoga’ program and studio after 
undertaking her yoga instructor training. Driven 
by a desire to create safe spaces for people to 
practice yoga. 

Strong family 
culture of being 
active with the 
introduction to 
movement coming 
at a young age. 

Jess’ Journey

• Saw a photograph of herself at 28 and realised 
that she didn’t have a weight problem. 

• At this point she sought help for an eating 
disorder and started her recovery journey. 

• The pleasurable experience with yoga 
led to a shift in her relationship with 
physical activity. 

• It became more about what her body 
could do, rather than how it looked. 

• Found an inclusive, friendly and 
knowledgeable yoga instructor, 
which fostered her enjoyment after 
brushes with negative experiences. 

Ages 12 to 20

• Maintaining her weight for rowing 
was challenging and a factor that 
inhibited her enjoyment of the activity.

• Strong socio-cultural norms within 
rowing that influenced what was 
perceived to be a ‘healthy’ weight.

• The cycles of being more or less 
active were connected with cycles 
of weight gain/loss. 

• Being active was driven by a desire 
to lose weight. 

• Didn’t enjoy exercise at this time.

It is important to find, and have access to, 
knowledgeable and inclusive instructors and 
spaces that are welcoming and comfortable. 

Appropriate and accessible support and 
resources can help women to (re)start activity 
after the birth of a child. 

Relationships with activity can be unhealthy when 
they are driven by external pressure and expectation 
to conform to certain socio-cultural norms. 
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5.1  Introduction 
This element of the research design has facilitated insights into what women perceive to be 
meaningful sport, exercise or physical activity experiences. This piece of research is underpinned 
by the notion that the way in which physical activity is conceptualised by women and presented 
to them (i.e. on digital media platforms, in advertising campaigns, etc.) influences their sense of 
connection and belonging. It emerged from the first round of Explorer interviews and the VicHealth 
insight sessions that some women feel as though they have to do a specific type of activity, in a certain 
place or space, at a certain level of intensity for the activity to count as worthwhile or beneficial and to 
subsequently be considered meaningful. We know that if women do not feel as though they ‘fit in’ or 
identify with perceived physical activity or sport norms it can lead to a fear of judgement and can stop 
their physical activity journeys or make it difficult to start, or re-start.

What we do not know enough about are the features of physical activity that engender a sense of 
meaning, connection and belonging. These elements could be relevant for different aspects of 
women’s physical activity experiences, that is, not just what activity they do, but also what outcomes 
they observe (e.g. being active is still meaningful even if you don’t lose weight).

Guiding research questions

1. What do women perceive meaningful physical activity to look or feel like?

2. What meaning do women attach to being physically active and does this change across the life 
course? How does this influence women’s engagement with physical activity?

3. What are the key factors that impact women’s perceptions in this regard? 

Four main themes were apparent in relation to what women deem to be meaningful sport, exercise or 
physical activity experiences. It strongly emerged that there are very distinct norms and expectations 
– associated with what is deemed worthwhile or worthy activity – that can shape and inhibit women’s 
engagement with physical activity. These social processes operate as barriers to them wanting 
to start or (re)start some form of activity and can force them to stop being active. It is these wider, 
external processes that influence individual perceptions and create a degree of dissonance between 
women and current socio-cultural norms associated with physical activity. The four overarching 
themes that emerged are highlighted in the following diagram: 

5.  Reshaping meaningful activity

Strong 
perceptions 
about what 
meaningful 
activity is 

Factors that 
generate a 

greater affinity 
with activity

Feeling the 
need to 'fit' in 
with existing 

norms

Meaning that 
women attach  

to activity

THE ACTIVITY: RESHAPING MEANINGFUL ACTIVITY
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Addressing the decline in sport participation 
in secondary schools

ENGAGING DISENGAGED STUDENTS

In secondary school, many students disengage from sport. However playing sport offers many 
benefits for youth aged 13 to 17, and supports an active and healthy adulthood. The Australian 
Sports Commission sought to identify  what interventions engage and motivate young people 
to continue participating in sport and physical activity.

Which students are most likely to be disengaged?

They are likely to be:

 > female

 > older

 > culturally and linguistically diverse (CALD).

Their biggest motivations for participating in sport are:

 > to improve their skills and fitness for a healthier, 
more energetic life

 > to spend time with friends whilst having fun.

Disengaged students can be grouped into four distinct cohorts

Students who would  
like to participate in sport 
but are unable to due to 
environmental barriers

B
A

R
R

IE
R

S > Lack of experienced 
sport teachers, sport 
culture, facilities or 
equipment in school

> Travel distance for 
deliverers or students 
in community

> Family support for sport 
fees and transport

M
O

TI
VA

TI
O

N
S > An interest or hobby

> Be active
> Learn new skills
> Social connection

Long-term disengaged  
students who do not  
currently participate in  
sport because they have  
never connected with sport

B
A

R
R

IE
R

S > Lack of interest, 
confidence, fitness, skill 
or motivation for sport

> Family prioritising 
academic ability; not 
supporting girls’ sport 
participation

> Social norms of gender 
appropriate sports; 
peer pressure

M
O

TI
VA

TI
O

N
S > Try alternative sports

> Spend time with friends
> Improve their fitness 

level and live a 
healthier lifestyle 
(after psychological 
barriers are overcome)

Students who participate  
(are present) but do not  
engage i.e. stand around 
talking, sit on sidelines

B
A

R
R

IE
R

S > Lack of skill, fitness, 
motivation, confidence,
interest; doesn’t value 
sport; feeling 
self-conscious

> Cultural practices that 
prevent mixing genders

> Repetitive or 
unorganised activities; 
inexperienced deliverers

M
O

TI
VA

TI
O

N
S > Try a new sport where 

all students have a low 
skill level 

> Spend time with friends
> Improve their fitness 

level 

Students who have  
dropped out of  
sport i.e. who do not  
choose it as an elective

B
A

R
R

IE
R

S > Time pressures
i.e. employment, 
academic, socialising

> Sport is too 
competitive and is a 
large commitment

> Females affected by 
gender stereotypes 
and social norms

> Injured through sport; 
finding it challenging 
to return

M
O

TI
VA

TI
O

N
S > Keep up their fitness 

and skills
> The challenge of 

competition without 
the commitment 
and intensity

> Stress relief

For the full research findings visit ausport.gov.au/youth_participation /theAIS /ausportAS
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Addressing the decline in sport participation 
in secondary schools

OVERVIEW OF THE YOUTH PARTICIPATION RESEARCH PROJECT

The pilot ran over  
5 SCHOOL TERMS

THE PILOT

In secondary school, many students disengage from sport. However playing sport offers many 
benefits for youth aged 13 to 17, and supports an active and healthy adulthood. The Australian 
Sports Commission sought to identify what interventions engage and motivate young people 
to continue participating in sport and physical activity.

With 8 
NATIONAL SPORTING ORGANISATIONS (NSOS)

Across  
100 SECONDARY 
SCHOOLS

From this came

REPORTS 
4 providing in-depth data 

collected in Terms 2, 3 and 4 
2016 and Term 1 2017

32 
CASE STUDIES

from site visits, 
teachers, deliverers 
and students

15 
INDIVIDUAL 

SPORT REPORTS

with findings 
across 2016 
and 2017

These were informed by

1,345

64
parent/guardian surveys

282

36
teacher surveys

95

38
teacher interviews

6,600+
student surveys

deliverer interviews  
and surveys

NSO interviews site visits

260 306
in student focus groups

THE RESULTS

The research identified:

the groups of disengaged 
students, who they are, their 
barriers and motivations.

the value of the sport-in-school 
relationship and how to build it.

strategies to enhance 
engagement through program 
delivery, deliverer and design.

For the full research findings visit ausport.gov.au/youth_participation /theAIS /ausport

Areas of expertise: Topic areas:

• Customer insights

• Social impact for sport and physical activity

• Evaluating projects

• Implementation of evidence-based sport 
and physical programs 

• Social Return on Investment (SROI)

• Data visualisation

• Big data analysis

• Market segmentation

• Qualitative and quantitative analysis

• Physical literacy

• Membership retention

• Gender equity in sport

• Sport and physical activity for the less 
active, women and girls, and young people

• Behaviour changes

• Inclusive sporting clubs and environments

• Working with disadvantaged and 
marginalised groups
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