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What is the NDIS? ndis

Reasonable and
necessary supports
A lifetime
| approach

500,000
Australians
500,000

ACTIVITIES
COMMUNITY >

Help people
achieve goals

Information
and referrals




The NDIS fits within a broader m
supports and services system

The NDIS is part of a broader system

The NDIS is for all Australians supporting people with disability

Insurance for
~23m Australians*

and build inclusive communities

Information,
linkages and capacity
building for ~4.8m
people* with disability
and their carers

Funding
support from
NDIS for

~500,000”
participants

*Productivity Commission report 2011
AScheme Actuary modelling

Including peer support
groups, community
organisations &
advocacy groups

Community
Support

Providers

Other
government

A vision agreed by Servi
ervices

all governments

for an inclusive
Australia that
enables people with
disability to be equal
members of society

National Disability
Strategy

Informal
supports

Including families
and carers

Including health,
Housing, transport,
education & justice

We put people with
disability at the
center of everything
we do




ndis

Corporate Plan

2020-
2024

Putting participants
at the centre of
everything we do.

ndis.gov.au

NDIS Corporate plan (2020-2024) ndis

Six aspirations:

A robust COVID-19
response and recovery

A quality experience and
outcomes for participants

A competitive market with
innovative supports

A genuinely connected and
engaged stakeholder sector

High performing NDIA

A financially sustainable
Scheme







A dedicated internal
research and evaluation
function that supports

defensible decision-making
by using evidence to
determine what works, what
doesn’'t work and the costs to
the individual and the Agency

To connect, engage and
collaborate within the
Agency, partners, providers
and the academic
community to maximise the
impact of research on
Participant and Scheme
outcomes




Scientific evidence
Science Evidence-based clinical
Research interventions
Innovation

bridge efforts integrate

transfer IMPLEMENTATION

exchange movement

assimilate
translate 5S

Real world Routine/use/ practice/ action Delivery scale/ dissemination

(WHERE) (HOW) (HOW MUCH)

Standards Desired outcomes Dissemination
Sustainability Effectiveness Generalizable knowledge
Quality improvement




Build new knowledge
to inform NDIS
decision making.

Increase the use
of evidence across
NDIS policy and
service decisions.

arch Progrgp,

Res®

Participants

Bring together novel ideas and support
discovery through our academic and
disability sector partnerships.

Ensure research
integrity, so we can
have confidence in
our findings.

Support the
undertaking or
effective use of
research and
evaluation.

Our teams




+» Setting research and evaluation standards

Evidence Synthesis

+ Conducting high quality
evidence reviews that are
used to inform policy or
services

+ Commissioning systematic
reviews

Review types:
Scoping review
Environmental scan
Systematic review
Rapid systemic review

Identify and understand
what is already known

Look outside the Agency to
inform the Agency’s policy
and decision-making

Research and Evaluation Office

Research Programs

* Horizon scanning

+ Conducting and
commissioning primary
research
(qualitative/quantitative)

+ Generating and partnering
on research to future proof
the Agency’s program and
outcomes

» Research Advice service

+ Building capacity in research
skills across the Agency

* Insight reports

Understandand defining the
problem space

Understandthe participant
perspective

* Provides governance oversight

Strategic Evaluation

* Planning evaluations and
identifying short, medium
and long term outcomes

» Conducting service and
program evaluations

* Producing recommendations
from evaluations to and
working with servicesto
translate into quality
improvement activities

Focus on NDIA programs,
projects and pilot activities

Measure and monitor
service implementation and
outcomes

* Manages external research requests and tenders

Evidence for Action

* Produce evidence informed
resources to support
participant decision-making

+ Disseminate researchin an
easy to digest format

» Working with servicesto
translate research into their
work

Develop products toinfuse
evidenceinto policy and
practise

Build informed decision
making capacity

Cross pollinate new
understandings from
evidenceacross the Agency

Research driving impact: policy, programs and participants




Engage early Agency Policy Branch

Iterative cycle

Prepare Formulate

Identify and Explore Create and Innovate

Draw on existing Generate new Work togetherto
research understanding implement research

Seek endorsement

-

Experience Design Division

Policy handover to Experience Design

Operationalise

Share and sustain
Share research
products for continual
improvement










Across all |







Importance of working collaboratively  [{fi[5)

« Partner with the NDRP, academics
and other organisations

 Engage with researchers to ensure
their research can be used

« Share policy and practice priorities
* Engage with participants

Make sure research can be used in a timely way to benefit participants
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Practice Research
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