STRATEGIC PLAN 2023 - 2025

PURPOSE AND MISSION

Develop and mobilise the knowledge and skills of people, organisations, and communities to create positive social impact and sustainable futures.
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STRATEGIC PILLAR1

FUTURE FOCUSED
TEACHING & LEARNING
We will foster an applied

innovative and responsible
approach to teaching
and learning.

STRATEGIC PILLAR 2

RESEARCH WITH
SOCIAL IMPACT

We will engage responsibly and E h
innovatively with our partners ncourage our researcners
to be innovative, responsible

and communities to co-create X
education and research that and take caloulated risks to
has real-world application Etamidiiy lgrgnd chgllenges
and social impact and optimise the impact
" of our research

STRATEGIC PILLAR 3

DEEP ENGAGEMENT WITH
PARTNERS & COMMUNITIES

OUR STRATEGIC
ENABLERS FOCUS
ONOUR

CULTURE &
PERFORMANCE

- OPERATIONAL
EFFICIENCY

& EFFECTIVENESS

INFRASTRUCTURE
& RESOURCES

WE ARE ACCOUNTABLE

WE ARE CONNECTED

WE ARE INNOVATIVE

WE CARE

44‘} LA TROBE

~3% BUSINESS
SCHOOL

VISION

To be a leading Business
School in the South-East
Asia and Pacific regions,
recognised for our work in
transforming business and
policy thinking, and
promoting the well-being
and sustainability of people,
business, government, and
communities.

WE PURSUE
OUR PURPOSE
AND VISION:

— Through being future
focused, applied,
innovative and responsible
in learning and teaching,
and research.

— By engaging with our
communities, students,
business, government and
academic partners to
maximise our social impact.

— By committing to making
positive contribution to
improving society through
authentic and ethical
leadership in our fields and
being dedicated to
creating social impact
through all our endeavours.

— By delivering business and
policy transformation
through our focus on the
UN SDGs and PRME in our
teaching and research.

latrobe.edu.au



https://www.latrobe.edu.au/la-trobe-business-school

