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Poster summary 
Rural occupational therapists lead every day through advocacy, innovation and community partnerships. Yet little is known about how this leadership is understood or enacted. This research aims to make that leadership visible. 
1. What we know 
Rural Australians experience poorer health outcomes. 
Occupational therapy services are unevenly distributed. 
Rural occupational therapists adapt, innovate, and advocate every day. 
Visual description: In the poster Figure 1: these points sit beside a central leadership diagram to show the rural context and the everyday actions that sit around it. 
2. What don't we know? 
Rural occupational therapists demonstrate leadership every day, but leadership within rural occupational therapy remains under-recognised and under-theorised. 
Visual description: This appears as a highlighted knowledge-gap panel to show that the study is responding directly to an unresolved problem. 
3. Aim 
Develop a substantive theory explaining how rural occupational therapists describe and enact leadership. 
4. Research question 
How do rural occupational therapists describe and enact leadership? 
5. Research design 
The research design is presented as a left-to-right sequence illustrating progression from establishing the research context through evidence synthesis and qualitative inquiry to the development of a substantive theory of rural occupational therapy leadership. 
Visual description: Figure 2: Research design simple flow images 
6. Expected contribution 
Education - prepare graduates for rural leadership. 
Practice - recognise leadership beyond formal roles. 
Rural communities - support sustainable services. 
Research - develop the first substantive theory of rural OT leadership. 
7. Take-home message 
Rural occupational therapists lead every day. This research will make that leadership visible by developing the first theory grounded in their lived experiences. 

8. Figure Descriptions  
Figure 1. Leadership in Rural OT 
Circular conceptual diagram illustrating five interconnected leadership practices surrounding "Leadership in Rural Occupational Therapy": advocacy, innovation, relationship-building, systems navigation and community partnerships. The diagram demonstrates that leadership is embedded within everyday rural occupational therapy practice. 
Figure 2. Research design 
Flow diagram showing the sequential research design. The study begins with a narrative literature review, followed by a constructivist grounded theory literature review (scoping review), constructivist grounded theory interviews with rural occupational therapists, and culminates in the development of a substantive theory of rural occupational therapy leadership. 
9. Acknowledgement and design note 
Poster designed in Canva using original layout and licensed Canva assets. 
ChatGPT Education has been used to create the diagram images.  
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