Action Plan to Support Workforce Through Reform
	Focus area
	Leadership expectations
	Actions: (Examples) what do we do well now? Where would we like to be? 
	Evidence/checkpoints
	Progress

	
	
	
	
	

	Understand the Statement of Rights
	Understand and promote the Statement of Rights.
	· Review and discuss the statement of rights with team members.
· Include rights-based discussions in supervision and onboarding.
· Communicate rights to Consumers through discussion, care planning and promotional material (i.e.: newsletters, website, onboarding packs and reception areas).
	· Workers can describe the Statement of Rights and how it applies in their roles.
· Rights are embedded in induction and ongoing learning plans.
· Consumers report that they have been informed of their rights
	

	
	
	
	
	

	Embed Diversity, Equity and Inclusion (DEI) in policies and procedures
	DEI principles are embedded in organisational policies, practices, and culture.
	· Create or update DEI policies
· Offer regular DEI training for the workforce that supports the communities identified in the Aged Care Act
· Ensure inclusive recruitment and workplace practices.
	· Policies reflect commitment to DEI and link to person-centred care.
· Diverse Workers and Consumers feel respected and heard.
	

	
	
	
	
	

	Undertake data collection, workforce capability, and quality improvement
	Monitor, evaluate, and improve service planning and delivery through available data, workforce development and continuous quality improvement.
	· Use data to inform service planning and delivery, and quality improvement 
· Collect data on Consumer outcomes, experiences, and DEI indicators.
· Regularly assess Worker learning needs.
	· Quality improvement plans include indicators to ensure DEI is addressed as part of reform readiness.
	

	
	
	
	
	

	
	
	

	Operationalising rights-based and person-centred care
	Embed rights-based and person-centred approaches into everyday practice. 
	· Link care planning to individual goals, preferences, and rights.
· Use de-identified case studies to support reflective practice, highlighting rights in action 
· Involve Consumers in decision-making at all stages.
	· Care records show Consumer voice, choice, and control.
· Workers can describe what a rights-based approach is and what person-centred care means in their role
· Consumers report that are involved in decision making and their rights are supported
	

	
	
	
	
	

	Cultural competency - toward cultural safety 
	Build and promote a culturally safe environment within service planning and delivery. 

Support culturally safe care through modelling and capacity-building.
	· Provide training focused on culturally safe service delivery.
· Encourage reflective practice and learning from lived/living experiences.
· Involve Consumers and communities in co-designing culturally affirming and safe care
	· Workers demonstrate culturally safe care.
· Consumer feedback reflects they feel safe, and their cultural needs are met.

	

	
	
	
	
	

	Trauma awareness and healing-informed approach
	Create environments where trauma-aware practices support healing and dignity.
	· Train Workers on trauma-aware and healing-informed care 
· Use reflective practice and debriefs to support workers’ wellbeing.
· Embed emotional and psychological safety into care planning.
	· Workers use inclusive, person-first, and non-triggering language that aligns with trauma-aware and healing-informed principles. Training and regular refreshers support this practice 
· Established and documented mechanisms are in place to identify, respond to, and escalate disclosures or signs of trauma. Workers are aware of these pathways and know how to activate them appropriately 
· Consumers report feeling safe and understood.
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