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Disclaimer 

The information contained in this publication is indicative only. While every effort is made to provide full and accurate information at the time of publication, the 
University does not give any warranties in relation to the accuracy and completeness of the contents. The University reserves the right to make changes without 
notice at any time in its absolute discretion, including but not limited to varying admission and assessment requirements, and discontinuing or varying courses. 
To the extent permitted by law, the University does not accept responsibility of liability for any injury, loss, claim or damage arising out of or in any way connected 
with the use of the information contained in this publication or any error, omission or defect in the information contained in this publication. 

La Trobe University is a registered provider under the Commonwealth Register of Institutions and Courses for Overseas Students (CRICOS). La Trobe University 
CRICOS Provider Code Number 00115M 

La Trobe University acknowledges that our campuses are located on the lands of many traditional custodians in Victoria 
and New South Wales. We recognise their ongoing connection to the land and value their unique contribution to the 
University and wider Australian society. 

La Trobe University is committed to providing opportunities for Aboriginal and Torres Strait Islander people, both as 
individuals and communities, through teaching and learning, research and community partnerships across all of our 
campuses. 
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Introduction 
La Trobe University is developing an Arts & Culture Strategy that will update and replace the existing La Trobe 

University Art Strategy, which has guided the operations of the La Trobe Art Institute since July 2016.  

The new strategy will describe the wider arts and culture ambitions of the University as it contributes to 

delivering the University’s Strategic Plan 2018–22, specifically: 

• Objective 1. Outstanding Student Experience: the role of arts and culture in offering a consistently high

student experience to meet the needs of our diverse student body

• Objective 2. Student employability: supporting opportunities for fulfilling career outcomes in the arts

and culture sector and contributing to providing the skills and attributes that support employment in

other sectors

• Objective 3. Research Excellence: developing research opportunities in the arts and culture sector

and/or using arts and culture as an engagement and impact tool for exploring multi-disciplinary

research and knowledge exchange

• Objective 4. Unrivalled Partner of Choice: maximising the benefits of our partnerships with leading

cultural institutions1 and connecting with our local communities across our geographical footprint

through arts and culture practice and collaborations

• Enabler 1. One University, Many Communities: connecting our many campuses and bringing them to life

through arts and culture facilities, practice and partnerships

This discussion paper has been developed by La Trobe Art Institute, which is based in the Office of the Vice-

Chancellor, to encourage discussion among, and input from, the wider University community: staff, students, 

alumni, partners and stakeholders. In developing this discussion paper, similar or comparable strategies in 

Australia and the UK were considered and benchmarked (see Appendix 2). 

To assist in eliciting the widest range of comment and input, this discussion paper poses some key questions 

to guide responses.  While it will assist the strategy development process to respond directly to these questions, 

any and all feedback is welcomed and encouraged. 

All feedback should be provided by email to lai@latrobe.edu.au by 31 January 2020. 

BACKGROUND 

The La Trobe University Act 2009 commits La Trobe to serving “the Victorian, Australian and international 
communities and the public interest by: (i) enriching cultural and community life; (ii) elevating public awareness 
of educational, scientific and artistic developments; and (iii) promoting critical and free enquiry, informed 
intellectual discourse and public debate within the University and in the wider society”2. 

The La Trobe University Strategic Plan 2018–22 defines our mission: to advance knowledge and learning to 

shape the future of our students and communities; and our vision: to promote positive change and address the 

major issues of our time through being connected, inclusive and excellent. 

1 National Gallery of Victoria; State Library of Victoria; The Australian Ballet; Bendigo Art Gallery; Islamic Museum of Australia  
2 La Trobe University Act 2009, Part 2 – Constitution and governance of the University, Division 1.5: Objects of the University 

https://www.latrobe.edu.au/__data/assets/pdf_file/0011/765992/LTU-Art-Strategy.pdf
https://www.latrobe.edu.au/__data/assets/pdf_file/0011/765992/LTU-Art-Strategy.pdf
https://www.latrobe.edu.au/__data/assets/pdf_file/0005/846455/2018-2022-Strategic-Plan.pdf
mailto:lai@latrobe.edu.au
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This approach is based on our values of: 

▪ inclusiveness, diversity, equity and social justice,

▪ pursuing excellence and sustainability in everything we do,

▪ championing our local communities in Melbourne’s north and regional Victoria,

▪ being willing to innovate and disrupt the traditional way of doing things.

Culture 
This new strategy aims to inspire a dynamic cultural and creative environment to encourages ideas and 

exploration, and foster innovative learning, research and participation.

The new strategy will be inclusive, sustainable and transformative in the way in which our arts and cultural 

management, programming and engagement can help to deliver the University’s core strategic objectives. 

The terms ‘cultural’ and ‘creative’ are often used interchangeably to “describe activities connected with the arts, 

media, heritage, design, fashion, and information technology”3. For the purpose of this discussion paper, creative 

activity is considered any event or exchange undertaken by an individual or group, arising out of engagement 

with the arts.  Culture is, in part, produced by creative endeavours that interrogate, elucidate and reflect the 

myriad aspects of society and our environment; cultural resources are the buildings, objects, artworks, archives, 

libraries and people of the University.

Culture is an integral part of communities.  It includes creative interactions between people, and between people 

and their environment.  These activities can by default encompass a diversity of knowledge across humanities, 

sciences and community perspectives.  Culture helps us to understand how and where we fit within society and 

our environment; it allows us to imagine alternative pasts and futures to open up new kinds of debate and 

discussion. 

CULTURAL QUALITIES 

The La Trobe Strategic Plan identifies La Trobe’s four cultural qualities of Connected, Innovative, Accountable 

and Care. These cultural qualities describe our workplace culture: the way we work. Arts and culture can be an 

important vehicle for expressing, manifesting and understanding the role of our cultural qualities in delivering 

the university mission and vision. The new Arts & Culture Strategy will build on La Trobe’s cultural qualities to 

help articulate:  

• the ways we connect with our communities through arts and culture;

• opportunities to innovate through the delivery of multi-campus programs and unique connections

between our multi-disciplinary expertise and our arts and culture practice

• being accountable for the management and beneficial use of our extraordinary collections

• how we care for our cultural resources, and our wider communities through engagement, partnership

and by stewarding our collections for future generations.

3 Australian Government, "Cultural and Creative Activity in Australia 2008-09 to 2016-17," ed. Bureau of Communications and Arts Research 
(Canberra, Australia: Commonwealth of Australia, 2018). 
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THE INDIGENOUS PERSPECTIVE 

La Trobe University acknowledges that our campuses are located on the lands of many traditional custodians 

in Victoria. We recognise their ongoing connection to the land and value their unique contribution to the 

University and wider Australian society. La Trobe University is committed to providing opportunities for 

Aboriginal and Torres Strait Islander people, both as individuals and communities through teaching and learning, 

research and community partnerships across all of our campuses. 

La Trobe’s geographical foot print in Melbourne’s North and throughout central and northern Victoria aligns 

closely with significant population centres and local organisations with deep cultural connections to country 

and community. We see this as an important opportunity to build on our ethos of inclusivity.   

Some of our achievements to date include: 

• graduating the first and second Indigenous PhDs in Victoria

• achieving enrolments for Indigenous students at a higher proportion than for the comparable wider

population

• committing to the Universities Australia Indigenous Strategy 2017-2020, including the appointment

of our first Pro-Vice Chancellor Indigenous

• delivering nationally recognised training programs such as Aboriginal Cultural Heritage Management

and the Bouverie Centre’s family therapy training program

• hosting the Hyllus Maris Lecture series

• developing and implementing the innovative I-Aspire leadership program (boot camps, cultural

immersion programs and mentoring) to provide a pathway towards an early offer for Years 9-12

students

• launching Nangak Tambooree4, a biodiverse waterway corridor providing an important environmental,

cultural and recreational resource to the University and our neighbours in Melbourne’s North

The University’s cultural holdings include significant Indigenous historical and contemporary works; established 

and developed by academics and private donors since the 1970s, and actively pursued through acquisitive 

priorities in recent years. Our exhibition programming delivers critically acclaimed Indigenous content including 

the recent exhibitions Miwatj (2018), and unbranded (2019).   

The new Arts & Culture Strategy will acknowledge our responsibility to manage and steward our Indigenous 

collections, and collaborate with Indigenous staff, students, artists, communities and organisations to promote 

understanding of their unique cultural heritage. We will foster, promote and showcase the role that historical 

and contemporary Indigenous arts and cultural practice can play in the cultural life of La Trobe University and 

our many communities.   

While we are proud of our achievements, we acknowledge there is much more that we can do in partnership 

with Indigenous peoples and organisations throughout our footprint. The new strategy offers an important 

opportunity to deliver on these ambitions. 

4  Nangak Tamboree means respecting/sharing/looking after the waterway in Woiwurrung language of the Wurundjeri people 

https://www.universitiesaustralia.edu.au/publication/indigenous-strategy-2017-2020/
https://www.latrobe.edu.au/news/articles/2018/release/pro-vice-chancellor-indigenous-appointed
https://www.latrobe.edu.au/news/articles/2018/release/pro-vice-chancellor-indigenous-appointed
https://www.latrobe.edu.au/humanities/study/certificate-iv-in-aboriginal-cultural-heritage-management
https://www.bouverie.org.au/family-therapy-training/Family%20therapy%20training%20%20%20Bouverie.html
https://www.latrobe.edu.au/study/aspire/are-you-eligible/i-aspire
https://www.latrobe.edu.au/future-city/nangak-tamboree
https://www.latrobe.edu.au/__data/assets/pdf_file/0011/919604/Miwatj_Wukun-Wanambi-and-Ishmael-Marika_In-Conversation-PDF.PDF
https://www.latrobe.edu.au/__data/assets/pdf_file/0006/1043376/Exhibition-Unbranded-Catalogue-July-2019.pdf
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LAI AND CURRENT ARTS ACTIVITY 

At La Trobe University there is already a great deal to celebrate. 

The University holds seven discreet cultural collections made up of more than 10,000 objects – including four 

art collections, antiquities, ethnographic artefacts, and social history objects. The Collections are recognised to 

be of significant merit5; holdings worthy of any institution in the country for their historical, cultural, community 

and teaching significance and are currently valued in excess of $22M. 

The core business of La Trobe Art Institute (see Appendix 1) is to conduct curatorial practice, collections 

management, and associated educational programming to a professional and critically rigorous standard, 

contributing to innovative research and learning outcomes. LAI engages with our creative, academic and local 

communities, presenting exhibitions of national consequence and profile; conceiving, delivering and 

collaborating on cross-disciplinary education and public programs for internal and external audiences; and 

building industry networks and partnerships.  As custodian of the LTU Cultural Collections, LAI aims to care for, 

preserve, and promote these important resources through innovative methodologies of exhibition, display, 

research, and learning.  

Recent forays into substantive external exhibition projects (at Bendigo Art Gallery in 2017, and the Castlemaine 

State Festival in 2019) have exposed an additional 30,000+ people to the University’s curatorial and cross-

disciplinary activities.  The LAI plans to utilise this experience and success to bring comparable programming 

to our many campuses, with and through the support of the university’s partner organisations. 

ACADEMIC ENGAGEMENT 

There is a long history and continuing intention for a rich academic engagement with arts and culture at La 

Trobe. For example, the Department of Creative Arts and English comprises award-winning writers and film-

makers, cutting-edge theatre directors, visual artists specialising in photography, painting, sculpture and 

drawing, and experts in the scholarship of literature, language and culture, theatre and drama, screen studies 

and the visual arts. 

La Trobe ranks in the top 20 universities in Australia and in the top 200 in the world for its Arts and Humanities 

subjects (The Times Higher Education World University Rankings by subject 2018). La Trobe’s research in 

Cultural Studies, Literary Studies and Performing Arts and Creative Studies ranks ‘at world standard’ (ERA 2015-

2016 assessment). 

In addition to our disciplinary areas of English, Screen Studies, Theatre and Drama, and Visual Arts, La Trobe 

offers a range of trans-disciplinary studies. Increasingly, a wide range of schools and discipline areas, including 

for example the Law School and the La Trobe Institute of Molecular Studies, are exploring how arts and culture 

can contribute to the teaching, learning and research experience at La Trobe. Our teaching and research 

excellence develop skills, produce new knowledge, and contributes to the creative endeavours of our 

communities.  

5 Further information on the Collections and the 2017 Significance Assessment project is available on the LAI website. 

https://www.timeshighereducation.com/world-university-rankings/by-subject
http://www.arc.gov.au/excellence-research-australia
http://www.arc.gov.au/excellence-research-australia
https://www.latrobe.edu.au/art-institute/collections
https://www.latrobe.edu.au/art-institute/collections
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THE UNIVERSITY CITY OF THE FUTURE 

The La Trobe University City of the Future reimagines what it means to be a university in the 21st century. By 

turning our campus inside out, and inviting community and industry in, we are transforming the way we work 

with and serve our communities. 

The University City of the Future has many elements: it is a roadmap to develop a modern learning environment 

for our students; it will create new economic activity, jobs and sustainable industries; it will foster innovation 

and entrepreneurship; and it supports collaboration between university and industry.  

As Victoria’s only truly state-wide university, we will connect with local issues and apply our world-class research 

strengths to industry and community needs across regional Victoria.  Our partnership with the public and private 

sectors will see A$5 billion invested in the creation of a vibrant and sustainable new city with a significant 

residential population. This new city in Melbourne’s North will include a world-class research and innovation 

precinct, health and community services, new student and residential accommodation, retail and cultural 

spaces, sport and recreation facilities, and improved transport connections. This will establish the 235-hectare 

Melbourne campus in Bundoora as a new knowledge community and a place to work, live, learn, socialise and 

stay healthy. 

The new Arts & Culture Strategy will help to animate and bring to life the cultural potential of a fully realised 

University City of the Future vision. This includes our Melbourne campus and our connections to our 

communities in Melbourne’s North and throughout our regional footprint.  

Among the many opportunities to make cultural content central to the vision of a future city, our collections 

and creative practice will be highly visible. Our exhibition and programming opportunities will range from 

traditional exhibition display and education programming to innovative approaches with digital and physical 

display and engagement: combining cutting-edge curatorial practice with multi-disciplinary knowledge 

exchange. 
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The Arts & Culture Strategy 

VISION AND AIMS 

Our vision is to inspire our University and communities through a dynamic cultural and creative environment 

that encourages ideas, exploration, and imagination.  

This new strategy aims to be ambitious and innovative; to encourage the discussion, transformation and 

convergence of ideas; and to foster creativity. 

The strategy will support and enable innovative learning, research and participation. It will be inclusive and 

sustainable. And it will transform the way in which our arts and cultural management, programming and 

engagement helps to deliver the University’s strategic objectives.  

The Arts & Culture Strategy will: 

▪ Enliven the University’s learning, teaching and research activities and impact through creative activity and

programming.

▪ Bring to life the creative potential of our communities by fostering deep engagement between the University

and our internal and external stakeholders

▪ Build upon our extensive knowledge and skills to develop new creative activity and opportunities.

▪ Guide the stewarding and promotion of the University’s extraordinary cultural resources and creative

strengths.

▪ Be an exemplar for demonstrating the University’s reputation for excellence, innovation and being the

partner of choice.

OUR COMMITMENT TO ARTS & CULTURE 

▪ To provide our staff, students and communities with valuable cultural experiences they can contribute to,

and participate in.

▪ To foster new and innovative opportunities on our campuses and in partnership with local institutions and

community organisations throughout our footprint; to explore ways to support and amplify partnerships that

enhance cultural and creative life on campus and within our communities, and develop these partnerships to

provide opportunities for engagement

▪ To improve access to our cultural collections for researchers and teachers to foster a deeper engagement

across all disciplines. Similarly, we will explore opportunities to curate exhibitions and develop associated

education programs to accompany major research seminars, conferences or other university or community

foci, such as NAIDOC Week and the international Days of People with Disability and Older Persons.

▪ To support student, teacher and community engagement with on-campus facilities that include theatres,

amphitheatres, recording studios and informal outdoor spaces; often used for student-run creative

programs.

Recognise current 

creative activity + 

cultural resources

Identify and support 

beneficial activity + 

cultural resources

Encourage new 

creative activity + 

growth of cultural 

resources
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WHAT WILL LA TROBE UNIVERSITY DO? 

▪ Identify, catalogue, assess, steward and promote the beneficial cultural and creative endeavours that already

take place on our campuses6.

▪ Establish sustainable and flexible cultural infrastructure (in physical and digital forms) to showcase our

collections and curatorial activity, and strengthen our internal and external partnerships and networks.7

▪ Implement systems to research and evaluate outcomes and impacts of the University’s creative activities.

▪ Establish suitable governance arrangements to facilitate multi-disciplinary engagement with our wider

communities, and local and regional institutional partners.

▪ Continue to embed La Trobe University in the cultural life of our communities through a number of

significant arts and culture partnerships throughout Victoria8.

FUTURE POSSIBILITIES 

Learning-based creative engagement positions La Trobe as an innovative and inclusive organisation; one that 

fosters excellence, champions communities and shapes the future by linking the arts to education and research.  

Arts and culture will serve as a vehicle to network, connecting campuses, colleges, schools, departments, 

professional and academic staff, students, industry and community. These linkages and networks will be 

generated through traditional and innovative arts and cultural collaborations and partnerships, delivered in both 

physical and virtual spaces. 

It is anticipated these activities will support and enliven our core functions of learning, teaching and research 

through the following forms:  

1. Cultural Programming

Networks of creative engagement across all campuses that include active contribution and participation

within the University, its communities and many stakeholders.  Activities will be developed and integrated

both on-campus and into communities.  Programs contributing to formal and informal learning practices

and research will take the form of exhibitions, commissions, workshops, symposia, talks, performances,

readings, screenings and festivals.

2. Built Form and Cultural Resources

Maintaining current facilities, upgrading where necessary, and establishing purpose-built infrastructure for

access to, and care of, the University’s cultural resources and creative program delivery.  This will be

particularly important in the capital program for the University City of the Future on the Melbourne campus

(see below).

6 Note: this may result in prioritising some activities over others, including reducing or discontinuing some activities that are no longer a 

priority 

7 The growing partnership between the LAI and the University Library is a current example of how internal networks are being 
strengthened, providing opportunities for engagement with the cultural collections in Library spaces at Bendigo and Bundoora, enhancing 
cultural life on campus 
8 National Gallery of Victoria, State Library of Victoria, Bendigo Art Gallery, PHOTO2020: International Festival of Photography, Islamic 
Museum of Australia, Mildura Writers Festival, Bendigo Writers Festival, Australian Print Triennial, Shepparton Festival 
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3. Digital Horizons

Establishing digital frameworks that will identify, illuminate and foster creative culture within the University

and its communities through the use of existing, new and emerging technologies. This could include

developing platforms and channels to provide significant access to cultural resources; to link our

collections to inter-disciplinary content; for archiving and disseminating information; and creating new

knowledge-based creative experiences that make best use of university and community cultural resources,

and La Trobe’s academic and professional strengths. As a first step, the LAI has commenced the task of

digitising our collections to provide the platform on which to deliver our digital horizons.

4. Creative Approach to Teaching and Learning

Actively contributing to La Trobe’s core business of teaching and learning in innovative and purposeful

ways.  Building capacity and expertise in cross-disciplinary and inter-disciplinary collaborative engagement

across the LAI, the ASSC and SHE Colleges, the Library, and other University divisions, schools and

departments.  Developing arts and culture as the nexus of, and bridge for, creative discourse and flexible

learning methodologies, including object-based learning and industry-led content.

5. Underpinning Place

Work with state and local governments to create a robust vision for a cohesive arts and culture plan, one

that will support La Trobe’s communities throughout Melbourne’s north and central and northern Victoria.

Investigate and establish stronger links between the University, government agencies, and existing cultural

institutions and community organisations.

WHAT WOULD WE LIKE TO KNOW? 

To assist in eliciting the broadest range of comment and input, this discussion paper poses the following key 

questions to guide responses.  

While it will assist the process to respond directly to these questions, any and all feedback is welcomed and 

encouraged.  

All feedback should be provided by email to lai@latrobe.edu.au by 31 January 2020. 

mailto:lai@latrobe.edu.au
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QUESTIONS 

1. Do you have any suggestions for the proposed vision, aims and future possibilities for a new Arts and

Culture Strategy?

2. Are there any unique features about La Trobe which should be highlighted in a new Strategy? What is

special about La Trobe that should make our Arts and Culture Strategy – and indeed our creative activity

and our cultural resources – different to that of another university?

3. What cultural resources and/or creative and/or academic activities would you prioritise to enrich and

expand teaching and research, collection holdings, exhibitions, and education/engagement programs?

4. What opportunities are there for embedding or highlighting arts and culture in teaching, learning and

research?

5. How can a new Strategy encourage inclusion, including respectfully showcasing the rich cultures and

knowledge systems of Aboriginal and Torres Strait Islander peoples in our university footprint9?

6. How can La Trobe improve on-campus and community engagement to encourage greater engagement

with our collections and foster creativity and new ideas?

7. How should a new strategy seek to bring to life the cultural opportunities arising from the development of

the University City of the Future vision?

8. How can La Trobe reflect arts and culture within the built form and our landscaping?

9. How should this Strategy be delivered? What are the respective roles for the LAI, the Department, other

divisions and schools within LTU, and our wider University community stakeholders?

10. Is there anything in the summary of strategies considered (see Appendix 2) that should be highlighted or

emphasised in the LTU Arts & Culture Strategy?

11. Should this new Arts and Culture Strategy include, or specifically reference La Trobe’s non-art collections,

for example, any minerals, fossils, seeds, histology samples, library scholarly collections etc.?

12. Any other comments or suggestions?

9 La Trobe University has campuses and undertakes teaching, learning and research activities in the traditional lands of the following people: 
Wurundjeri; Boonerwrung; Jaara Jaara; Latji Latji; Barkindji; Muthi Muthi; Wiradjuri; Dhudhuroa; WayWurru; Yorta Yorta; Bangerangand 
Taungerong. 
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Appendices 

APPENDIX 1  LTU AND LAI 

La Trobe University 

La Trobe University established a commitment to the arts at its foundation, through the formation in 1965 of a 

(now) nationally significant visual art collection; the study of music until 1999 and art history until 2012; the 

offering of visual art, and creative arts including drama and writing over many decades, and a critically acclaimed 

exhibition, education and engagement program.  

The University holds Cultural Collections of national significance valued in excess of $22 million. Beyond its 

significant and appreciative financial value, the Collections constitute a dynamic repository of knowledge 

serving both historical and contemporary contexts of learning and understanding. 

 

La Trobe Art Institute 

La Trobe Art Institute conducts its core business of collections management, curatorial practice and learning 
programs via engagement with our creative, academic and neighbouring communities.  Dynamic programming 
positions La Trobe University within the wider creative industries ecosystem.  LAI presents nationally recognised 
exhibitions, education and public programs, and forges industry networks and links.  The Institute has a 
prominent exhibition and education facility in the Arts precinct of central Bendigo, a regional hub that engages 
communities throughout the central-north arts corridor of Victoria.   

As custodian of the LTU Cultural Collections, LAI aims to care for, preserve, and promote these University 

resources through established methodologies, and the exploration and implementation of both traditional and 

innovative means of providing access for exhibition, display, research, and learning.  The LAI is currently 

working towards the delivery of an online Collections platform, to be launched in 2020. 

Curatorial programs are conceived and delivered within a research-oriented framework. LAI’s focussed 

contemporary exhibitions program receives national recognition, and each exhibition is considered a research 

output in its own right, being a published expression of analytical and creative work undertaken by LAI.     

The Learning program is an integral element of the LAI and provides innovative formal and informal pathways 

to learning.  It is fully incorporated into the exhibition schedule, as LAI takes a holistic approach to its 

programming that contributes to broad learning opportunities, and seeks to embed a symbiotic suite of 

outputs necessary in the academic environment of a University.  The Cultural Collections are recognised as a 

valuable resource for LAI’s Learning programs, most recently offering opportunities for piloting collaborations 

in cross-disciplinary teaching and research.  

The LAI is committed to contributing to the university’s qualitative engagement with its communities; since 

2016 average exhibition audiences have continued to increase, with the Institute’s education outreach 

programs seeing the greatest gains.   

The LAI actively pursues external and philanthropic funding for collections, curatorial, research and 

engagement programming. 
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APPENDIX 2  RESEARCH AND BENCHMARKING 

 

ORGANISATION / 
AUTHOR 

TITLE LINK NOTES 

Strategies 

University of 
Exeter 

Arts and Culture 
Strategy 

https://www.artsandculture
exeter.co.uk/news-and-
media/new-arts-and-culture-
strategy-university-
activates-creativity/ 

“Arts and Culture will act as an efficient multiplier across the 
University, catalysing efforts and impacts of our sovereign, 
Education, Research and Impact, and Global 100 strategies 
through the following benefits.  
1. Building on critical mass for reputational gain 
2. Fostering distinctive new transdisciplinary cultures 
3. Economic value 
4. Intrinsic and social value 
5. Direct benefit to our own students and staff” 

University of 
Bristol 

A Vision for the 
University's Cultural 
Life 

http://www.bristol.ac.uk/uni
versity/governance/policies
/cultural.html 

“The University’s cultural life is one source of what the Vice-
Chancellor has described as the institution’s 
‘transformational power’. He has said that the University 
helps to transform 
• people, through their experience as students and members 
of staff; 
• knowledge, through scholarship and research; and 
• society, through the communication and application of 
knowledge and through the University’s wider role in the 
community.” 
Bristol is a UK Centre of Cultural Excellence, and a Science 
City 

Queen Mary 
University of 
London 

Arts and Cultural 
Strategy 2017-2022 

https://www.qmul.ac.uk/me
dia/qmul/media/downloads
/hss/1168_17-Arts-and-
Cultural-Strategy.pdf 

"The arts and culture are integral to who we are at Queen 
Mary. They help us to communicate our research, deliver 
innovative teaching, promote employment and economic 
prosperity, and foster inclusion and well-being. The Arts and 
Culture Strategy will enhance the transformative cultural 
experiences that students, staff and members of the public 
enjoy at Queen Mary as a global research university, firmly 
anchored in its East London community." 

University of 
Southampton 

Arts and Culture 
Strategy 2018-2022 

https://www.southampton.a
c.uk/uni-life/arts/arts-
strategy.page#_ga=2.84113
76.499685844.1559196470-
1730646312.1559196470 

“Central to the University of Southampton’s strategy is a 
pledge to continue to contribute to Southampton’s growing 
cultural reputation, and to “animate the city” through its 
inspiring arts and culture programme.” 
Defined focus on programming 
MoU with Arts Council England 

City of Adelaide 
Cultural Roadmap 
2017-2023 

https://www.cityofadelaide.
com.au/assets/Policies-
Papers/docs/170622_Cultur
al_Roadmap_2017-
2023_V9_FW.pdf 

"Cultural Lens: 
1. Cultural Identity 
2. Cultural Economy 
3. Cultural Connection 
4. Cultural Incubation 
5. Cultural Experiences 
= Cultural Vitality” 
Above cultural aspirations ascertained through consultation, 
linked to other qualities of their community, including Smart, 
Green, Liveable, Creative 
Taken into account in council planning 
(Word cultural used a lot) 

City of Parramatta 
Culture and our City 
2017-2022 

https://www.cityofparramat
ta.nsw.gov.au/culture-and-
our-city 

"Driven by culture, Parramatta will be a world-class city 
known for its diversity and energy, with people, ideas and 
creativity at its core." 
Goal 1 – Indigenous recognition 
Goal 2 – commitment to diversity 
Goal 3 – recognition of value of arts and cultural activity 
Goal 4 – creativity-industry incubator  
“Culture creates a destination” – measuring success 
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Cairns Regional 
Council 

Strategy for Culture 
and the Arts 2022 

https://www.cairns.qld.gov.
au/facilities-sport-
leisure/arts-culture/culture-
strategy-for-cairns 

“…our strategy provides the framework for Council to 
support and stimulate the creative vitality of our region, and 
promote and perpetuate the broad artistic and cultural 
heritage of our people. 
Ultimately, we want Cairns to be known as the arts and 
culture capital of Northern Australia. This cultural plan is an 
important tool in achieving that goal.” 

City of Gold Coast 
Culture Strategy 
2023 

http://www.goldcoast.qld.g
ov.au/documents/bf/cultura
l-strategy.pdf 

“Perhaps less obvious is the changing cultural landscape of 
our city.  Increasingly, we are recognising the important 
contribution arts and culture make to our city’s liveability, 
reputation and economy. 
We are culturally diverse with over 28 per cent of our 
population born overseas and there is a deep and rich 
Indigenous heritage and culture on the Gold Coast. 
This strategy outlines a future where culture is central to our 
community wellbeing, our city’s reputation and liveability and 
our economic growth. 
A cultural precinct will create a focal point, a new kind of 
civic square that will be a destination… 
Times of transformation require new initiatives and projects 
and bold new ways of thinking and operating.” 

Birmingham City 
Council 

Imagination, 
Creativity and 
Enterprise: Cultural 
Strategy 2016-2019 

https://www.birmingham.go
v.uk/info/50050/culture_art
s_and_heritage/1265/birmin
gham_cultural_strategy 

Our Cultural Capital: 
“Birmingham is our cultural capital – a growing city of the 
arts. We want the people of Birmingham and the world to 
use our cultural capital in as many different ways as 
possible. 
We want our arts and culture to be recognised as a source 
of pride for the people of Birmingham, a motivation for 
young people, an inspiration for artists, an attraction for 
visitors, an asset to our businesses and universities, and a 
driver for creativity, research and innovation.  
Through our cultural capital, we will strive to cement 
Birmingham’s role as a centre of imagination, innovation and 
enterprise, with local roots and international reach.” 

Team London 
Bridge 

Beyond The Curation 
Of Corridors: 
University Art 
Museums As 
Connectors Between 
The Academy And 
Community 

https://www.londonbridgec
ulture.com/ 

“This Culture Strategy commits to shifting the perception of 
London Bridge as a destination ‘to go to’ rather than ‘go 
through’; to become the destination for everyone to 
experience what makes London one of the most creative 
and culture-rich cities in the world. 
Culture is an essential ingredient for our cities.  … cities also 
need a soul, so threading culture through all aspects of city 
life is key.” 
Placeshaping: creatively enhance our environment 

London 

Cultural Metropolis 
2012 and beyond  
(The Mayor's - Boris' - 
Cultural Strategy) 

https://www.london.gov.uk/
sites/default/files/culturalm
etropolis.pdf 

“…recognises the significance of culture in making London a 
world city, and puts forward a case for its continued support 
and investment. 
Cultural provision varies markedly across the capital. 
… either because of geography or socioeconomic 
background, there remain a significant section of young 
people who do not access these cultural opportunities 
Increasing access to cultural education … look to raise the 
quality of educational provision across all art forms. 
There is a strong connection between London’s physical 
environment and its cultural offer. It is crucial that the 
planning and development processes in the city continue to 
encourage culture to flourish in the capital’s venues and 
public spaces.” 

Oxford University 
Strategic Plan 2018-
2023 

http://www.ox.ac.uk/about/
organisation/strategic-plan-
2018-23/engagement-and-
partnership 

“Engagement and partnership 
We will continue to provide gateways for public engagement 
with the research and teaching of the University via 
exhibitions, public education, schools and outreach 
programmes… 
We are committed to working in partnership to increase our 
cultural, societal and economic impact at both local and 
regional levels. We will reach out to non-traditional 
learners…” 
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Oxford City 
Council 

Culture Strategy 
2015-2018 

https://www.oxford.gov.uk/
downloads/file/1892/cultur
e_strategy_2015-2018 

“Oxford City Council and its partners believe that culture and 
the arts play a profound role in shaping people’s experiences 
and attitudes. We believe that access to high quality cultural 
experiences across a wide range of forms is the right of all 
our citizens. We believe that the proposals in this strategy 
will contribute to ensuring that these opportunities are open 
to all our citizens and not just the few.” 

Australia Council 
Strategic Plan: A 
culturally ambitious 
nation 

https://www.australiacounc
il.gov.au/workspace/upload
s/files/strategic-
plan_edited-pdf-vers-
573134a1b96e4.pdf 

“We want to be a nation where artistic enterprise and 
respect for culture are entrenched.” 

Australia Council 
2020-2024 Strategic 
Plan - discussion 
Paper 

https://www.australiacouncil.gov.au/workspace/uploads/files/strategic-plan-discussion-
pape-5c94330fc8729.pdf 

Advocacy, Papers, Other 

UAMA, 2011 
Submission to the 
National Cultural 
Policy 

https://www.uama.edu.au/s
iteassets/pdfs/uama-ncp-
submission-final.pdf 

Outlines the role and potential of University Art Museums, as 
'contributors to the intellectual and cultural life of the nation'. 
Points of difference within arts and culture sector, given 
immediate capacity to embed robust 
teaching/learning/research into programming. 

Angela Goddard & 
Fiona Salmon, 
2016 (UAMA 
Members) 

Beyond The Curation 
Of Corridors: 
University Art 
Museums As 
Connectors Between 
The Academy And 
Community 

https://nitro.edu.au/articles/edition-4/beyond-the-curation-of-corridors-university-art-
museums-as-connectors-between-the-academy-and-community 

UAMA resources, 
various 

various https://www.uama.edu.au/research-policy/ 

Australia Council 
Strategic Plan 
Framework Guide 

https://www.australiacouncil.gov.au/workspace/uploads/files/arts-organisations-
strategic-p-54c1867bca7bf_1.pdf 

Ron Griffiths, 1995 
Cultural Strategies 
and New Modes of 
Urban Intervention 

https://www.sciencedirect.c
om/science/article/pii/0264
27519500042K  

Abstract:  
It has been increasingly common, throughout Europe and 
North America, for city authorities and urban development 
agencies to make use of arts and culture-related initiatives 
as tools of urban revitalization. This article puts forward the 
argument that these initiatives need to be understood as 
expressions of the new modes of urban management that 
have emerged over the last 20 years. It examines the 
process by which a cultural strategy was developed to assist 
urban and economic development objectives in Bristol, UK. 
Bristol, the primary regional centre in the west of England, is 
a city which has only comparatively recently given serious 
attention to the cultural sector as a resource for urban 
regeneration. As it has unfolded, the cultural strategy has 
displayed a striking capacity to act as a catalyst for 
partnership on several different levels. 
(Full pdf available at link.) 

University of 
Liverpool / 
Liverpool John 
Moores University 

Institute of Cultural 
Capital 

http://iccliverpool.ac.uk/ 

"The Institute of Cultural Capital conducts collaborative and 
interdisciplinary research that critically examines the role 
and value of cultural interventions in urban environments, 
from grassroots initiatives to large-scale cultural events and 
festivals.  Our research is structured around three core 
themes: Cultural Policy & Major Events; Cultural Value & 
Public Policy; and Cultural Assets & Social Value." 

 

 


