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Looking forward 
 

W e are now about half way through the second 
year of implementing PRISM in the eight 
municipalities taking part in the project as 

‘intervention’ communities. In each of the communities 
PRISM Steering Committees have been discussing ways 
in which local initiatives can be sustained beyond the 
two year establishment phase. This issue of PRISM 
POINTS focuses on sustainability and the challenges 
this presents for local communities. 
 
We invited four or five people in each municipality to 
contribute to the newsletter representing the range of 
key stakeholders (local government, maternal and child 
health, general practice, community organisations, local 
mothers) across the communities. We asked each person 
to reflect on: 
  
 major benefits arising from the project in their 

community which they would like to see sustained 
in the longer term, and  
 opportunities or barriers to achieving this. 

 
The contributions from all eight municipalities - 
representing the spectrum of agencies, organisations and 
people who have made PRISM happen in local 
communities - make fascinating reading. Our thanks go 
to everyone who has played a part in PRISM so far, and  
especially to those people who put pen to paper for this 
issue of the newsletter.  
 
Stephanie Brown, Rhonda Small and Judith Lumley 
PRISM research team 
 
CONTRIBUTIONS FROM EACH COMMUNITY 
 
Greater Bendigo p 2 Bayside p 10 
Glenelg p 4 Melton  p 13 
Latrobe  p 6 Maroondah  p 15 
Wellington  p 8 Mornington Peninsula p 18 
 

 

Building more 
supportive local 
communities for 
mothers – forum 
for PRISM 
communities 
 

Friday 18th August 
Mueller Hall 
Royal Botanic Gardens 
 

T o provide a forum for discussion of questions 
around sustainability across the eight intervention 
communities we are planning to hold a full day 

workshop on Friday August 18th, 2000.  
 
PRISM Steering Committees are being invited to 
nominate two to three representatives to attend this 
meeting to be held at Mueller Hall, Royal Botanic 
Gardens, in Melbourne. Invitations are also being 
extended to each maternal and child health team, GP 
organisations, and to each municipal council.  
 
We look forward to a lively discussion of the ways in 
which PRISM has unfolded across the eight 
communities, and hope the meeting will provide a 
valuable opportunity to think strategically about 
sustaining PRISM initiatives beyond the two year 
establishment phase. For further information contact 
Stephanie Brown on 03 8341 8565. 
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City of Greater Bendigo 
 
Rosalie Rogers, Community Services 
Manager, City of Greater Bendigo, member 
of Bendigo Steering Committee 
 

 T he City of Greater Bendigo has been delighted to 
be part of the PRISM project as an ‘intervention’ 
community. 

 
Looking back after almost two years, many 
achievements have been made for mothers within the 
municipality. Wendy Arney, the project officer, has 
been the driving force behind the Steering Committee 
and the achievements. 
 
The list of items implemented to date is very long. 
Significant achievements which come to mind are: 
• lobbying for improved safety at a local well utilised 

playground on a main public route with allocation 
of funds being provided for implementation 

• input into the redevelopment of a local shopping 
complex regarding the new parents’ room 

• dissemination of information for mothers in the 
municipality via PRISM newsletters, media articles, 
PRISM kits, locality guide/service directory 

• promotion of PRISM to recent mothers, services, 
businesses, organisations and service clubs 

• some businesses have since installed baby-change 
tables for customers as a result of increased 
awareness of the needs of mothers and babies. 

 
The ongoing sustainability after the two years causes me 
some concern with barriers. 
 

The values, principles and services (a sense of 
community) implemented via the PRISM project 
were once considered the norm 20-30 years ago, but 
unfortunately now are no longer part of society. I do 
not believe that two years is sufficient time to 
redevelop this sense of community. 
 
The opportunities are an increased awareness by 
Council of the needs of mothers which can be reinforced 
through Council’s new Strategic Planning Unit. An 
example of this is that future changes around 
redevelopment of playgrounds in the municipality will 
be enhanced by the knowledge gained from the advice 
given to date. 
 

Mothers have offered to draft and type up a newsletter 
in readiness for dissemination by Council. There is also 
the potential to reproduce the Kit. Currently there is a 
group forming called “Mothers in Action”. Should this 
group get up and running then any potential barriers 
may be reduced. 
 
One of the reasons this project has been successful and 
well received is due largely to the fact that a staff 
member was employed to implement PRISM and 
Steering Committee initiatives. The position is the 
driving force. Without the position I doubt if the 
Committee would continue. Without the project officer 
the long term sustainability of the newsletter, media 
articles, reproduction of kits, and lobbying on issues is 
questionable. Mothers in a voluntary capacity may 
initially undertake these tasks, however as their personal 
situations change, their time or commitment may not be 
forthcoming. 
 
The values, principles and services (a sense of 
community) implemented via the PRISM project were 
once considered the norm 20-30 years ago, but 
unfortunately now are no longer part of society. I do not 
believe that two years is sufficient time to redevelop this 
sense of community. It is my opinion that long-term 
sustainability is dependent upon a ‘driving force’ to 
ensure positive changes remain in place. 

Kathleen Bowe, local mother, member of 
Bendigo Steering Committee 
 

B eing a member of the Bendigo PRISM Steering 
Committee I have found the previous 18 months 
extremely rewarding and fascinating. To actually 

bring to light the barriers and problems for mothers, that 
I took for granted, has given me a great deal of hope that 
changes will occur for the mothers of the future.  As my 
family has grown from one baby to four, different 
obstacles have arisen whilst some remain the same. 
 
As I talk to mothers in my local community, often we all 
complain about the same problems associated with 
coping as a mother, but it is not too often that many will 
aim to do something about it.  Since the PRISM project 
has started I have noticed a different attitude of many 
mothers.  Now they are starting to accept initiatives and 
are also seeing the benefits in open discussion via 
newspapers and the social programs available. 
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I personally would like to see many more businesses 
take on some of the initiatives shown to them from 
mothers and the PRISM Steering Committee.  One of 
the biggest issues I find for mothers is shopping, either 
business or social. It is a full-sized operation and 
sometimes doesn't seem worth the effort.  I suppose we 
are fortunate that we have longer trading hours available 
now.  I shudder at the thought of how former mothers or 
country mothers, struggled with the typical jobs of 
running a household, with babe or babies in tow. 
 
 

 
Bendigo – pram parking.  
Cr Laurie Whelan (Mayor, City of Greater Bendigo) 
and Wendy Arney (Bendigo CDO) launching two pram-
accessible parking bays at the Hargreaves Street multi-
storey car park in Bendigo. 

 
Ann Jones, Councillor, City of Greater 
Bendigo Council, Chair of Bendigo Steering 
Committee 
 

O ver the past 18 months PRISM has been 
successful in producing a booklet that is 
presented to all new mums in the City of Greater 

Bendigo. The information contained is the result of the 
hard work by the Committee and our wonderful project 
officer Wendy Arney. 

 

 

Through PRISM we have been able to gain the co-
operation of health groups, GP organisations, and local 
businesses to produce ‘baby friendly’ support and 
information. This information includes specific 
information pertaining to access to maternal health and a 
guide to local businesses that have facilities for 
changing and feeding access. 
 
PRISM has also been able to have input into a few local 
renovations to playgrounds, toilets and parents facilities.  
The only challenge that presents itself to PRISM is the 
financial sustainability of the program. The provider of 
ongoing funding has not yet been determined at this 
stage. It is hopeful that funding will be met by either 
state government or Council. 
 
 
Julie Vandermaat, local mother, member of 
Bendigo Steering Committee 
 
 

T he major benefits which have arisen from the 
project in my community are really about putting 
mothers and motherhood ‘on the agenda’. 

 
Apart from achieving the stated aims of providing 
resources, information and support to local mothers, I 
feel that as a Committee (with our wonderful project 
worker), we have consistently reminded the public of 
the important role mothers play in the community. 
 
And this includes the need for business people, 
politicians, local government and the general 
community as a whole to consider our needs and think 
about how they can be met. In fact, we have had some 
social action and achieved many small but simple 
changes to improve the lives of local mothers. 
 
My concerns about the sustainability of this goal in the 
longer term are really about losing the paid worker, 
whose job it is to keep us all focused - the Committee 
members included - on how mothers matter. 
 
The opportunities for achieving this will come from the 
strong network of committed women on the Steering 
Committee who will hopefully maintain enthusiasm and 
time for keeping the great goals and aspirations of 
PRISM alive in our community. 
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Glenelg Shire 
 
Anna Crozier, local mother, member of 
Glenelg Steering Committee 

 
I  believe I have the dubious honour of being the 

remotest member of the Glenelg Shire’s PRISM 
Steering Committee.  I live in the northern most 

corner of the Shire, approximately 25kms from 
Casterton.  I guess if we lived in any other state, we 
would be considered ‘outback’ due to our remoteness, 
(4 hours drive to Melbourne, 5 hours to Adelaide). And 
motherhood opportunities certainly don’t abound out 
here.  It takes nearly 1.5 hrs to travel to Portland for our 
regular (dare I say it – monthly !!) meetings which I 
enjoy immensely. 

 

I am the mother of three small children aged one, three 
and five.  Our second child Lachie, presented major 
challenges when at 13 weeks of age, he was diagnosed 
with a Ventricular Septal Defect requiring immediate 
open-heart surgery.  Then, due to a common cold, which 
developed into bronchiolitis, surgery was delayed.  
Lachie and I spent five weeks in isolation in various 
hospitals, awaiting his recuperation. We watched him 
fade away, until as my husband commented “they could 
use him in those African orphans TV commercials”.  
Thankfully, Lachie made it to the operating table, and 
his recovery was indeed miraculous, and we will always 
be indebted to the wonderful staff of the Royal 
Children’s Hospital.  Looking at him today, now three 
years of age and full of cheek, it is hard to imagine that 
he had such a bad start. 

 

It was at this time, that it was painfully illustrated to me, 
the hardships that rural mothers have to go through 
sometimes in order to receive specialist medical care 
that is so easily available in our larger regional and 
metropolitan centres.  Services that the ‘townies’ take 
for granted, are services that we have to wait weeks for, 
and drive miles to,  in order to receive the standard of 
care that we require. PRISM has given me the 
opportunity to meet a group of women who are all 
interested in a common goal: helping the women of our 
communities adjust to the undeniably wonderful yet 
demanding role of being ‘mum’. We are blessed with 
having the best Project Co-ordinator in the state, Annie 
Lanyon, who is always so enthusiastic. She is a fantastic 
ambassador of the PRISM project. We have worked on 
a number of initiatives for our Shire, the best yet being 

the PRISM Kit which is given out to all new mums. The 
Kit is an information directory aimed directly at new 
mothers, and it also has the added attraction of having 
wonderful vouchers from supporting stores to treat our 
new mums.   

 

We are also working on a couple of projects which are 
pertinent for my local town, Casterton, which will 
hopefully come to fruition: pedestrian crossings, toddler 
playgrounds, reducing the speed limit in the main street, 
and providing access ramps for prams and wheelchairs 
into our banks and post office. No one would be 
surprised to hear that the major need in our Shire is for 
child care.  Indeed we are about to embark on a survey 
of mothers in our Shire for child care needs and it will 
be very interesting to appraise our responses.  Services 
such as after-school care and occasional child care are 
not even remotely available in small towns such as ours. 

 

PRISM is a very important project, and should be 
undertaken by all shires in the state.  I believe that for 
too long, motherhood has been undervalued, and yet we 
have the most responsible job in the country – bringing 
up our children.  Any way that we can help the mums, is 
a way of ensuring that our children can be given the 
opportunity to succeed in any way they wish !!! 

 
Jenny Trenorden, MCH nurse, member of 
Glenelg Steering Committee 
 

W hen PRISM was announced and a Committee 
formed there was great enthusiasm. Over time I 
have seen this enthusiasm decrease slowly. 

Maybe because our Shire is so large, it is very difficult 
for several Committee people to get to meetings to 
discuss the project and to come up with some ideas to 
implement. There certainly have been some wonderful 
ideas discussed both locally and at organised study days. 
It appears to me however, that it is then left to the 
maternal and child health nurses to implement these 
ideas and so consequently nothing much has changed. 
We have no extra time to do anything but maintain our 
very busy centres. As well as time we do not have the 
resources required to make changes. The booklets are 
given out to all mothers, who receive them willingly but 
do not comment on them again. When actually 
questioned they are accepting of the information, not 
overwhelmingly positive, but not negative either. 
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Annie Lanyon, community development 
officer, Glenelg 
 

T

he PRISM Kit has been the most immediately 
tangible, not to mention most beautiful, aspect of 
PRISM for mothers in our municipality so far.  

I’ve spoken recently with a number of new mothers who 
have the Kit and like it. It almost seems as if merely 
receiving it has done something for their well-being, 
because they often say they haven’t used many of the 
vouchers. However, those who have read the 
information booklets say they find them useful and 
comforting when things get rough. Meanwhile pregnant 
women tell me they have heard about the Kit through a 
friend or relative or even a voucher contributor, and are 
looking forward to receiving it.  

 

These comments please me, but they also make me 
dread the day when we have no more Kits to give!  So, 
finding a way to take the PRISM Kits into the future, to 
update the voucher booklets and locality guide on a 
regular basis, is a high priority for me.  How to do this?  
Our PRISM Steering Committee will meet this coming 
Friday to consider the options. Pursuing funds from a 
relevant organisation is a possibility, but might limit the 
availability of the Kits to a short time-frame.  My sense 
is that persuading Glenelg Shire Council to make a 
commitment to a PRISM Kit for all mothers in this 
municipality would be preferable because in making 
that financial commitment local government would be 
seen to be taking motherhood seriously. Some of the 
tasks associated with updating could be incorporated 
into the Community Services Unit’s brief, while at least 
part of the costs associated with Kit production might be 
gleaned from outside sources. As the Council has 
recently appointed an officer whose brief is to seek 
funding for Council activities and programs from a 
range of bodies, this might well prove an interesting 
assignment for him.   

Personally, I would like to see all PRISM activities 
continue, but there is one other to which  I would give 
high priority. That is, the provision of professional 
development training for our local GPs and maternal 
and child health nurses. As the most geographically 
remote of the eight PRISM intervention communities,  

the opportunity to participate in PRISM/GAPP training 
at a local level without travelling great distances has 

been greatly appreciated by the professionals concerned, 
and will surely produce better health outcomes for 
mothers in this Shire.  

In the months ahead the PRISM Steering Committee 
and I will be working to see what we can do to ensure 
that these opportunities continue after November. 

T 
 

 

Barbara Malseed, Manager Community 
Services, Shire of Glenelg, member of 
Glenelg Steering Committee 
 

he PRISM Kits have been well received by recent 
mothers he Glenelg Shire, as one of the 
‘intervention’ communities has derived many 
benefits from the PRISM research, some of which, 

we believe, will be sustained into the future after the 
completion of the project. 
 
Initially the establishment of a multi-talented and 
diverse PRISM Steering Committee, with 
representatives from throughout the Shire to drive and 
support the project, ensured commitment within the city 
and rural environs. This diversity addressed what could 
have been rural/city ‘differences’ from the outset. 
Primarily PRISM has enabled a focal point for mothers 
with new babies, a point where activities have been 
‘owned’ by mothers and the communities. The 
involvement of developing the Kit, being heard and 
seeing their ideas come to fruition has entrusted the 
information to “those who know”. 
 
The emphasis on bringing training to the rural areas has 
shown commitment from local medical staff to acquire 
‘state of the art’ information without having to travel 
vast distances. The upgrading of skills and knowledge 
will ultimately benefit communities in the longer term. 
 
Additionally, the PRISM project has been integral and 
complementary to some of the work undertaken within 
the Community Services Unit. Networking, knowledge, 
understanding and the introduction of new ideas will 
stand the Unit in good stead when working with mutual 
clients in the future. 
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City of Latrobe 
 
Melanie Briggs, MCH nurse, Chair of 
Latrobe Steering Committee 
 

 T he PRISM Kits have been well received by recent 
mothers in my area. Many of them are taking 
advantage of the vouchers, particularly in group 

settings. One Steering Committee member is negotiating 
with a local PRISM hairdresser to offer a morning 
session for voucher holders to have a group booking, 
followed by lunch at the hotel next door. 
 
Women are now recognising that as mothers they 
are important and society in general is genuinely 
concerned for them, not just their babies. 
 
One of the most successful activities has been the 
Mothers Out and About morning. Same day, same time, 
same place each week, a Committee member meets 
mothers and their children. The group sets off for a walk 
around town slowly making its way to a PRISM-
friendly coffee shop. On occassions, morning coffee has 
extended to lunch. I have been able to join the group on 
alternate weeks, hoping to provide a familiar face and to 
encourage new participants. It’s great to see the women 
sharing experiences and forming friendships. It’s also 
interesting to see the looks on peoples faces as the 
“pram brigade” stops traffic! This type of activity could 
easily continue beyond PRISM. All it would need is 
regular advertising and promotion. It’s obvious already 
that the facilitator is not really necessary. In fact 
sometimes I feel as though I’m intruding on their space. 
Fabulous, isn’t it!!! 
 
Women are now recognising that as mothers they are 
important and society in general is genuinely concerned 
for them, not just their babies. Since we have focused 
our attentions on mothers’ well-being through PRISM, 
women are starting to recognise, acknowledge and 
address their own needs. 
 
 
 
 
 
 
 
 

Sue Clarke, GAPP GP Advisor, member of 
Latrobe Steering Committee 
 

W e have seen a number of changes in this area as 
a result of PRISM, which I believe, have been 
of benefit to families in this region. The most 

important has been the recognition by maternal and 
child health nurses, doctors, the Council, businesses and 
the community in general of the difficulties faced by 
new mothers. We now have better skilled health 
professionals who have the ability to recognise issues 
and some tools to help with management. We have a 
Council who have been made aware of problems of 
access, changing facilities, parking, etc, and are starting 
to make some changes to planning policies. We have 
new mothers who have been given more information 
and are better empowered to seek help and advice. 
 
On a personal level I have enjoyed meeting a group of 
professionals involved with families who have new and 
exciting ideas. I believe my consulting skills have 
improved and this has enriched my practice. I hope that 
the study results confirm my impressions! 

 
Allison Condon, MCH team leader, member 
of Latrobe Steering Committee 

 
T he major benefits of PRISM for Latrobe City are 

that: 
• the maternal and child health nurses have been 

made more aware of the physical health problems of 
mothers in the first year after the birth of their child -
. nurses are now broaching this subject with mothers 
at the four month and eight month visit using a tick 
sheet as a prompt for discussion 

• walking groups for mothers have begun, and are 
very successful in the Traralgon area 

• there is a greater awareness of the problems 
confronting mothers in getting out and about 

• the uptake of the vouchers has been good with many 
businesses reporting extra trade as a result of the 
offer. 

 
One of the barriers however is the difficulty in accessing 
some businesses with a pram. Doors are difficult to 
open or steps need to be negotiated. This is a problem 
that some businesses are not prepared to consider, even 
though they want the patronage of mothers and their 
children. 
 
The main issues have been related to lack of adequate 
baby change facilities and parking for mothers with 
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prams. Many mothers are meeting weekly for the 
nursery-time sessions at the cinema and meeting for a 
chat and a coffee after the movie. 
 

 
Kellie O’Callaghan, Co-ordinator Good 
Beginnings Latrobe, member of Latrobe 
Steering Committee 
 

J oyful social interaction between mothers and 
young children is an experience that should be 
witnessed by all members of our community. A 

group of mothers and babies and prams in a lengthy 
road-train have captured the interest of many a by-
stander in the Traralgon area in recent months. An 
initiative of PRISM’s project officer Scilla Taylor, this 
group has created a social network for mothers, that 
grows by the week.  This is one example of the many 
benefits of the PRISM project. 
 
As the co-ordinator of a service for families with young 
children and babies I was pleased to be invited to 
participate in the Steering Committee of the PRISM 
project in the Latrobe Valley region. PRISM has 
increased the awareness of issues of access and social 
support for mothers with babies and has certainly 
mobilised service providers to encourage positive 
changes to the way our local community supports 
mothers. 
 
The maintenance of Steering Committees consisting 
of key stakeholders from service delivery agencies 
together with representatives from support groups 
for mothers would be essential to maintain 
momentum in our local communities. 
 
PRISM has been the very important starting point in a 
process of change and given the impetous, Steering 
Committees could continue to come together to ensure 
increased awareness of issues impacting on mothers. 
The maintenance of Steering Committees consisting of 
key stakeholders from service delivery agencies together 
with representatives from support groups for mothers 
would be essential to maintain momentum in our local 
communities.   
 
 

 
 
Allison Condon (Family Support Unit Leader), Chirs 
Little (Volunteer Program), Scilla Taylor (PRISM 
community development officer) in the Morwell Office 
of the City of Latrobe.  The office was filled with 
hundreds of brightly chrysamthemuns and gifts donated 
by local supermarket chains for Mothers’ Day. Mothers 
attending the “Celebrating Mothers in the City of 
Latrobe” information stalls in each of the shopping 
areas of the major towns within the City of Latrobe 
received a small bunch of chrysamthemuns and entered 
a free draw for the gifts of baskets of small luxury goods 
for mothers. 
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Wellington Shire 
 
Linda Barraclough, Councillor, Wellington 
Shire Council, Chair of Wellington Steering 
Committee 
 

 T hank you for the invitation to comment on the 
major benefits and barriers of the PRISM project. 

 
I am excited to be taking over as Chairperson of the 
Wellington Steering Committee.  As I am new to this 
position it is difficult for me to make any comments at 
this stage. 
 
Being the only female member of the Wellington Shire 
Council I have the opportunity to raise the awareness of 
my fellow male councillors on issues such as the value 
of mothers and their needs. 
 
I will be able to provide feedback to Council, through 
PRISM, on such matters as the requirements for 
playgrounds and toilet facilities in our Shire. 
 
We need to have constructive discussion on policy 
matters with community groups and PRISM is an ideal 
way for this to occur. 
 
 
Qona Boys, Project Officer, Wellington Shire 
Council, member of Wellington Steering 
Committee 
 

M ajor benefits of the project: 
 
 

• Having the community development officer position. 
• Our new Chairperson - our only female councillor - 

who is taking an active interest in the project. 
• The physical changes to the environment such as 

better access to the mothers room at the local 
shopping centre. 

• The little changes that the project has initiated e.g. a 
mother and baby friendly day at the local cinema. 

• Our Celebration of Mothers in the week leading up 
to Mothers’ day. 

 
Barriers: 
• No-one to follow through and co-ordinate if the 

community development officer position does not 
continue. 

• Where will the funding come from for the program 
to continue? Local government may not have money 
available in their budget for this. 

• To reap the benefits of what has already been 
achieved, the program will need to have long-term 
aims and objectives. Communities take a long time 
to accept and understand a new program. 

• Small rural communities need a focus. This is 
difficult if there is no community building and 
therefore nowhere for mothers to meet. The maternal 
and child health nurse may only visit once a week 
and may not have time to co-ordinate other 
activities. 

• The message needs to get across to the community 
that mothers need to be valued. 

 
 
Chris Casey, MCH team leader, member of 
Wellington Steering Committee 
 

M ajor benefits that will be sustained in the 
longer term from the PRISM project are: 
 

• Having a project officer work with maternal and 
child health - this has encouraged a sharing of ideas 
that will carry on in future practice. The fact that 
PRISM is spread in different areas of the State and 
that project officers share ideas has lead to a 
broadening of strategies that can be used in each 
area. 

• The maternal and child health training program will 
continue to benefit future practice. 

• Access to and the sharing of information from 
LaTrobe University has been of benefit to maternal 
and child health practice. 

• The development of the Kit and vouchers has 
provided a positive focus for mothers and this 
hopefully can be sustained in some form in the 
future. 

• Some physical changes to the environment occurring 
with the Council becoming more aware of how to 
make parks, roads, parking, buildings etc., more 
family friendly. 

• Success of the Celebration of Motherhood day - 
Council may continue to fund this. 

 
 
Barriers and opportunities: 
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• Slow recognition of the project by Council has 

meant that there has been less time to get the 
message through to Council of the aims of PRISM. 
This has meant that it has been harder to get PRISM 
ideas into the planning levels of Council. 

• No dedicated person to keep things co-ordinated 
may slow community changes. Recognition of the 
value of a community development officer in the 
community to represent mothers, children and 
families would be a great help in this area. 

• Lack of funding to support community change. 
• Society not placing a high value on parenthood 

makes change difficult. 
 
Empowering of mothers by aspects of PRISM may 
slowly bring about change. 
 
 
Jane Chippindall, MCH nurse, Yarram, 
member of Wellington Steering Committee 

 
 A s a maternal and child health nurse, I am in the 

interesting situation of having centres in two 
different shires, one involved in the PRISM 

project and the other not. All four of my centres are in 
small, reasonably isolated rural towns, two in 
Wellington and two in South Gippsland Shire. They are 
quite well matched in terms of population size, lack of 
public transport and distance from their regional centres. 
The level of both community and family support 
available to mothers is similar, the main difference for 
mothers is that Foster has more doctors and a hospital 
able to perform caesarean sections, while Yarram has an 
excellent community allied health service. Yarram also 
has PRISM!  
 
A 1991 study by the Gippsland Maternal and Child 
Health Service Research Group called “PND – 
exploring maternal needs in a rural area” noted the 
significant drop-off in services the further one went 
from the regional centres. Often the only professional 
services available to the mother are the local GP and the 
maternal and child health nurse. This limited source of 
support, information, liaison and referral, no matter how 
dedicated and caring, can be unable to easily meet the 
needs of a mother in a crisis situation. Even home help 
is usually quite restricted due to budget and staff limits, 

and residential and day stay support are normally some 
hours drive away with the subsequent problems of fuel 
costs and sibling care.  
 
Since it is highly unlikely that the government will 
provide the large amount of money and resources 
required to make a significant impact on these 
unfortunately common circumstances, I feel that the 
initiatives inspired and supported by the PRISM project 
are both excellent alternative strategies and, probably 
literally, the answer to our mothers’ prayers! By 
mobilising and further educating existing supports, both 
professional and lay, we are better able to supply an on-
going local service that is tailored to our own families 
and responsive to their own particular needs. Many of 
our families are isolated from their own extended 
families, their level of need often exacerbated by 
financial or employment difficulties, their youth, and the 
lack of a stable supportive partner.  
 
PRISM properly applied can remind our communities of 
the simple fact that our families are literally our future 
and as such are to be nurtured and supported. Most 
people, once alerted to the need, are very happy to help. 
Our local individuals and businesses have rallied to the 
cause with support for the mentor program, reduced cost 
items in the shops, cry-baby sessions at the movies, and 
general offers of help with child care, time out, transport 
and so on. Time to fit in all we’d like to do is the main 
problem. For the future, we aim to set in place self-
replenishing programs, with the services already in 
place being regarded as standard. New professionals and 
business owners would continue the services now in 
place,  increasing them as the occasion arises; new 
parents would be supported and nurtured by the ‘older’ 
ones, each group of parents helping in their turn those 
who come after them. This is already beginning to 
happen in small ways, with the added bonus for the 
more experienced parents that their own self-esteem and 
confidence have been really boosted by becoming givers 
as well as recipients of PRISM-style parenting.       
 
As soon as the ‘intervention shires only’ period is over, 
we will begin setting up the program in the rest of my 
area. The consensus is that so far it has been a 
resounding success, especially for us in the more 
isolated areas with such limited outside services. 
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City of Bayside 
 
Jennifer McDonald, Corporate Manager 
Community, Bayside City Council, 
Chairperson of Bayside Steering Committee 
 

 T he Bayside PRISM has provided an opportunity 
to examine the needs of mothers in a unique way.  
Through formal and informal communication 

mechanisms the Steering Committee has assembled 
information on the experiences and feelings of a cross 
section of Bayside mothers and how they believe things 
could be better for them.  The real challenge has been, 
and continues to be, determining the priorities in 
responding.  The breadth of the project is illustrated by 
the fact that successful action has been achieved with as 
disparate groups as traders, the maternal and child 
health service and amongst mothers themselves. Whilst 
wholesale shifts in funding and policy would make a 
dramatic difference the project has demonstrated that 
significant impact can be achieved with what might 
seem like very small action, in providing opportunities 
like the recent Mothers’ Day Lunch perhaps even more 
than by providing professional services.  The project has 
also provided the impetus for working with the less 
visible parts of Bayside’s community, the public 
housing estates, and recognising that the experiences of 
mothers from this segment of our community require us 
to think about our service delivery differently.  
Sustainability of the PRISM project ideals can be as 
simple as maintaining the opportunity to listen to the 
mothers in our community and creating services and 
activities that respond to their voice. 
 
 
Margie Read Flavell, local mother, member 
of the Bayside Steering Committee 
 

P ersonally, being involved in PRISM in Bayside 
has meant an expansion of my friendships and 
networks in the area, which prior to this were 

limited, as pre-motherhood I did not work in the area 
and I had only lived in Bayside for some six months 
before my baby was born. 
 
PRISM in Bayside has meant for many new mothers an 
awareness of the facilities and networks that are 
available to them as they take on motherhood. The 
project has forged new horizons for these women that I 
do not believe would ever have been tapped into given 
the current Council’s directions. The introduction of the  
PRISM Kit has been invaluable, especially with the 
resource guide. A booklet so targeted to new mothers 

has never been produced before and is an essential 
source of information. 
 
In many respects it is hard to give tangible 
data/feedback on the success of PRISM in Bayside. 
However the overwhelming feedback from women is 
saying that our activities, like the regular local 
newspaper article and the Mothers’ Day Lunch have 
given many women the opportunity to have contact with 
other new mothers that they possibly never would have 
had, because they did not know where to go. Also I 
believe it is the way that it has been ‘tackled’ by Serena 
Everill, Jennifer Stone, and the Steering Committee 
making it very friendly, easy to participate, and most 
importantly FUN! 
 
 
Mothers “doing lunch” in Bayside 

 
 
In terms of future barriers, our proposal to have the 
Council fund the project with a specific person beyond 
March 2001 has been rejected and at this stage I believe 
it is thought that the Council team will absorb all of the 
current PRISM activities into their regular activities. I 
find this extremely disappointing as I do not believe that 
by March next year the Council team will be able to 
absorb and integrate the PRISM ‘culture’ and activities 
without having a ‘watchdog’ to prioritise the interests of 
mothers and babies in the community. I also do not 
believe that all PRISM activities fall directly into 
Maternal and Child Health as they do not have the 
resources, nor does their brief cover many of the key 
issues/areas that PRISM is addressing. 
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Some of the key issues still to be addressed or 
continually monitored are: 
• parks and gardens - fencing of play areas, baby 

change facilities 
• strip shopping centres - baby change facilities, 

dedicated parking zones for mothers/babies, more 
mother/baby friendly shops 

• extension of the GP GAPP training 
• fortnightly editorials in the local newspaper 
• parenting awareness seminars and health expos 
• ensuring the Home Help Program for New Mothers 

continues and meets the established guidelines 
• maintaining a Bayside for Mothers Newsletter. 
 
I also do not believe that all PRISM activities fall 
directly into Maternal and Child Health as they do 
not have the resources, nor does their brief cover 
many of the key issues/areas that PRISM is 
addressing. 
 
To date we have made great in-roads into achieving a 
voice for new mothers in the community. This has been 
met by mixed responses, especially by some groups who 
percieve us as gaining too much power. This I feel has 
been misunderstood, as we all tend to be very passionate 
and verbal women. I am led to believe that our Council 
does have a difficult dilemma on its hands in that we 
have one of the oldest populations as well as having 
been identified as one of the top population growth 
corridors in the next few years, as Bayside is a very 
‘livable’ area. Maybe some of the future funding for 
PRISM Bayside has to go beyond local government and 
to state and federal funding. However we must decide 
our future as soon as possible so that we do not miss out 
on the various final budget deadlines, and so that our 
momentum does not fall away. 
 

Serena Everill, community development 
officer, Bayside 
 

P ersonally, being involved in PRISM in Bayside 
has meant an expansion of my friendships and or 
some time in Bayside, we have been discussing 

the challenge of sustainability and looking for people 
who have leadership qualities and are committed to 
carrying the values and messages associated with 
PRISM into the areas in which they are influential 
(they’ve become known as project champions).  
 
The PRISM message seems so simple that one would 
expect this task simply to be a recruitment challenge. 
Therein lies the conundrum. Firstly, there is the 
extraordinary difficulty that mothers and professionals 
have in accepting that it is so unacceptable for mothers 
to be exhausted and miserable, in fact that it is a 
significant public health issue. Secondly, there is a 
difficulty for people to open themselves up to the 
hypothesis that many traditional professional 
approaches to treating recent mothers don’t work very 
well and that there are community-based solutions 
which so-called untrained people are able to implement.  
 
Finally, this often leads people to the assumption that 
the work of PRISM is not real work – Jennifer Stone 
and myself have been told more than once that we are 
playing (in our work)! Consequently, the sustainability 
challenge ahead is to find and work with our champions 
who are often over-stretched recent mothers, expecting 
them to take on significantly complex work with few 
resources and little support or acknowledgement. 
Initially we were looking for individual people, but the 
experience of organising a large and very successful 
lunch around mothers day, made it clear that we needed 
to work with small to medium-sized groups of mothers 
who can share the workload around and have a good 
time doing it. This is vital given the stressful reality of 
those women’s lives. This brings me back to the theme 
of playing and having fun. The Mothers’ Day lunch and 
the PRISM column we write for the local paper, have 
both generated an enormous amount of interest and 
positive feedback. I believe that this is primarily 
because they communicate a multi-layered message – 
that having fun and laughing is good for you, and that 
its possible (even necessary) to do that while 
contributing to your community and engaging in an 
inherently depressing topic. Perhaps meaningful 
pleasure is part of the key to the sustainability question. 
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Ann Crook, MCH team leader, member of 
Bayside Steering Committee 
 

 T he PRISM project has been of great benefit to the 
Bayside community, where I am the maternal and 
child health manager. We now have a team of 

nine nurses including myself, and two PRISM project 
officers who are job sharing. The PRISM project and 
educative program has increased our knowledge of 
common postnatal problems, enhanced our recognition 
and treatment of women’s health issues and improved 
our listening skills. An outcome of the nurses educative 
program was the introduction of monthly professional 
development meetings designed to improve our 
evidence-based practice and to develop strategies to 
improve our communication links with other primary 
care providers, particularly general practitioners. 
 
Nurses are visiting general practitioners to strengthen 
their practice and referral networks and to share PRISM 
and GAPP resources. Collaborative forums are 
continuing and maternal and child health nurses will be 
invited to participate in Division of General Practice 
educative sessions. 
 
The greatest challenge for us is time constraints. 
Nurses have to prioritise early in sessions with 
mothers, time to focus on maternal health. Also the 
flow on effect of new initiatives and community 
expectations without any change in the funding of 
maternal and child health visits adds to the nurses 
stress. Ongoing education is often done in the nurses 
own time, and there is no opportunity for formalised 
debriefing sessions. 
 

The other major benefit of the PRISM project is 
providing the Mother’s Information Kit and Bayside for 
Mothers’ locality guide. The Kit may aid in 
‘normalising’ mother’s experiences which helps 
decrease feelings of isolation. The locality guide and 
vouchers help identify baby-friendly services, fostering 
a sense of community. 
 
Another benefit is the PRISM workers assistance in 
developing local initiatives and befriending schemes eg. 
book groups, walking groups, mothers’ lunch 
celebration, home cleaning service, regular newspaper 
column, newsletters, PRISM noticeboards and 
motivating community representatives on the Steering 
Committee. I have a sense that it will take about two 
years for the community to understand the profile, and 
embrace and support mothers. 
 
The greatest challenge for us is time constraints. Nurses 
have to prioritise early in sessions with mothers, time to 
focus on maternal health. Also the flow-on effect of new 
initiatives and community expectations without any 
change in the funding of maternal and child health visits 
adds to the nurses stress. Ongoing education is often 
done in the nurses’ own time, and there is no 
opportunity for formalised debriefing sessions. 
 
In relation to the Kits, we fortunately have a budget to 
continue publication of the Bayside for Mothers locality 
guide, however it would be of great benefit if the whole 
Kit could be funded and reproduced. 
 
I believe the mothers in our community need an 
independent voice, an advocate for them and someone 
to mobilise them into supporting one another. In short 
we need a community development officer to sustain the 
good work that has been achieved. 
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Melton 
 
Amanda Nealy, Neighbourhood Support 
Program Coordinator, Preschool Field 
Officer, member of Melton Steering 
Committee 
 

 T he PRISM project has been a very positive project 
for new mothers in Melton especially in the 
collation and distribution of useful information 

about services, supports and activities for mums through 
the PRISM Information Kits distributed by maternal and 
child health nurses and the Melton PRISM newsletter.  
In collating information for distribution through the Kits 
and the newsletters, our PRISM project worker Kay 
Dufty has updated and pulled together information 
about community resources that workers within the 
Shire’s Children’s Services have also found useful when 
referring mums.  
 
In Melton there have been numerous opportunities for 
social, educational and information sharing get togethers 
organised for new mums through the PRISM project. 
All have required very thoughtful planning, preparation 
and promotion and then evaluation with varied 
responses and participation rates. 
 
It seems that the most important thing in making these 
activities successful for new mums as opportunities for 
befriending, has been their variety and the persistence, 
research and availability of the project worker and the 
fact that they have been open and welcoming to all who 
were interested.   
 
There has been no one prescriptive activity that could be 
described as perfect for providing befriending 
opportunities for new mums. Rather it has been the 
networking and responsiveness to suggestions from a 
variety of sources for a variety of activities that has 
made this part of the project successful. Over the life of 
the PRISM project, the project worker has gathered an 
intimate working understanding of local services and 
community resources and made many contacts with new 
mums and associated workers and businesses, 
establishing herself as a referral point and facilitator of 
very small to more complex gatherings. Therefore it will 
be the worker as a physical resource most sorely missed 
when the project finishes. 
 
A very positive outcome of the project has been the 
establishment of the PRISM Steering Committee which 
plans to expand its membership and continue to meet to 

exchange ideas and advocate for new mothers in 
Melton, once the project worker’s contract has finished. 
 
The maternal and child health service offered to new 
mums in Melton is one of the most important supports 
available in addition to those offered by partners, family 
and friends. The PRISM project has widely promoted 
the maternal and child health service and the supports it 
offers to mothers through distribution of relevant 
information through its public forums, media releases 
and newsletters to the wider community . 
 
Dr Ruth McNair, GAPP GP Advisor, member 
of Melton Steering Committee 
 

S everal benefits have come from the PRISM 
project in the Melton area, in particular re-
establishment of links between GPs and maternal 

child health nurses. There had been no formal or 
informal links between these two groups for several 
years, with many individuals never having met or even 
talked via telephone. The active involvement of the 
MCH team leader on the PRISM Steering Committee, 
combined with the enthusiasm of the GPs involved in 
GAPP has led to a plan for regular meetings. This will 
be facilitated by the involvement of the Central 
Highlands Division of General Practice, who will help 
to maintain the momentum. It is planned that the 
Division will assist in the development of a referral 
form for inter-referral. 

 
Further developments have been a plan to extend the 
work of the PRISM Steering Committee by establishing 
a Maternal Health Committee. This would involve a 
membership of relevant Melton professionals including 
GPs, MCH nurses, psychologists, Hospital, Shire and 
consumer representatives. Terms of reference are 
currently being drafted by the Steering Committee. In 
order to be sustainable this will require the support of 
the local Shire to facilitate meetings. 
 
Finally, a mother’s advocate position is to be established 
in the Shire, and is likely to be filled by an existing early 
childhood educator. Thus the needs of local mothers 
will continue to be raised. 
 
The main potential barrier to sustaining all of these 
initiatives is that they rely on individual motivators 
within each of the groups mentioned. If these people 
move on the program can be lost unless organisations 
such as the Shire and Division of General Practice 
incorporate the principles into their plans. 
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Myfanwy Wilkinson, MCH team leader, 
member of Melton Steering Committee 
 

I  believe the greatest benefit to postnatal women in 
our area has been the consequences of maternal and 
child health education which re-focused our 

attention on women’s health. We now not only enquire 
about women’s health and accept the common answers 
of “Oh, I’m fine, now what about baby”, we actively 
pursue the subject, often with more specific questions. 
 
We changed our name several years ago from ‘Infant 
Welfare’ to ‘Maternal and Child Health’, in an attempt 
to reflect the fact that we were here for the mother as 
well as the infant. However I’m not sure that the 
‘maternal’ emphasis has been internalized by the 
general public. 

 

In Melton we believe that women are beginning to view 
their maternal and child health nurse as a legitimate 
professional person with whom to discuss their own 
health issues, and that this is due to our expanded 
education and subsequent acute awareness of the 
subject. 
 

We changed our name several years ago from 
‘Infant Welfare’ to ‘Maternal and Child Health’, in 
an attempt to reflect the fact that we were here for 
the mother as well as the infant. However I’m not 
sure that the ‘maternal’ emphasis has been 
internalized by the general public. 
 
Perhaps if the research reflects this emphasis across the 
PRISM ‘intervention’ communities, and ulitimately 
similar education is given to maternal and child health 
nurses statewide, the ‘maternal’ aspect of maternal and 
child health nurses will gradually be understood and 
utilized by mothers. 
 

 

 
 

Melton launch held at the Woodgrove Shopping Centre, 
Melton, 5 August 1999 
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City of Maroondah 
 
Vicki Feratopoulos, Maroondah City Council 
Community Planning and Policy Officer, 
Chairperson of Maroondah Steering 
Committee 
 

P RISM in Maroondah has provided specific 
resources to assess and consolidate the services 
that support mothers within our community.  The 

project has provided an opportunity for a number of 
initiatives to be developed to further support mothers 
with infants in our community.  The initiatives 
developed are in light of the PRISM intervention 
community objectives which include: 
 
Local co-ordination  
The initial steps towards achieving this objective was 
the establishment of a Local Steering Committee chaired 
by Council.  A major focus of the Committee and the 
PRISM project officer has been the development of a 
better understanding and closer working relationships 
between service providers by: 
• facilitating improved intersectoral collaboration 

including the establishment of the Maternal and 
Child Health Nurse and General Practioners Liaison 
Committee (includes 3 Divisions of General 
Practice, maternal and child health team leader, 
maternal and child health nurses and local general 
practitioners) 

• beginning to address ‘access issues’ within 
Maroondah including the provision of baby care 
facilities, parking for parents with prams, pram 
access ramp to all council building and private 
enterprise entrances, footpaths  

• steps to develop Maroondah Maternal Health 
Network (broad network to include local GPs, MCH 
nurses and allied health workers) 

• combined maternal and child health nurses and 
GAPP doctor meetings 

• consideration being given to a maternal and child 
health liaison form - to be completed by MCH 
nurses and faxed to mother’s GP to provide 
notification of the birth, an update on the mother’s 
post-delivery health status, and inform the GP which 
MCH Centre the mother will be attending 

• a process for facilitating practice visits by MCH 
nurses to local GPs to enhance communication and 
increase primary care collaboration 

• intersectoral collaboration between MCHS, GPs and 
specialist health services. 

 

Local Service Voucher Scheme  
A booklet of vouchers for free or discounted services 
offered to encourage mothers ‘to take a break’.  These 
are contained in the Mother’s Information Kits that are 
distributed through Maternal and Child Health Centres.  
These Kits have been offered to mothers of new babies 
living in Maroondah since from August 1999.  
Vouchers are redeemable for a 12 month period after the 
birth. 
 
Mothers’ Information Kit - Maroondah  
The Information Kit has been developed and provides 
information on health and well-being and local 
information to assist mothers to find out about their 
local community (what is happening and information to 
help them get out and about with a new baby). 
Additionally, it has increased awareness amongst local 
business and community agencies (by gaining vouchers) 
of ways in which they can contribute to providing a 
more supportive local community environment for 
mothers. A quarterly newsletter has been developed and 
distributed by MCH nurses to all recent mothers. 
 
Local Befriending Scheme  
PRISM has also facilitated ‘befriending’ programs to 
support mothers to meet one another and share 
experiences.  The following have been initiated and/or 
supported by the PRISM project officer: 
• Mother’s Walking Groups facilitated through MCH 

centres (currently from 7 centres) 
• monthly lunches at Ringwood Community House at 

low cost for mothers with invited guest speakers on 
health and well-being topics. 

 
The PRISM project officer has also supported: 
• a new postnatal exercise class established at 

Maroondah Social and Community Health Service 
(accompanied by babies and toddlers) with social 
time included. 

• a new session at Croydon library for mothers with 
babies (aged 0-12 months) with tea/coffee provided 
and support to meet other mothers. 

 
PRISM initiatives have been incorporated in the 
Maroondah Municipal Public Health Plan with further 
opportunity for inclusion of specific strategies in the 
Maroondah Family and Children’s Services Plan.  
Inclusion of these strategies will ensure ongoing 
commitment to the specific needs of mothers. 
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Dr Glen Bates, GAPP GP Advisor, member of 
Maroondah Steering Committee 
 

“N o man is an island”. GPs cannot provide 
quality care in isolation. All mothers have 
contact with their maternal and child health 

nurse (MCH nurse). Therefore GPs and MCH nurses 
work collaboratively. 
 
Sadly this is not the case. As GPs we may go year in 
year out without any formal contact with our MCH 
nurse colleagues, except for messages relayed in both 
directions, via the mother! As an example of ‘integrated, 
quality, shared care’ this situation is untenable. 
 
The PRISM program has facilitated the discussion of 
issues related not only to shared care, but also those 
directly related to the new mother. A Network has 
developed which is keen to consolidate the gains made 
for new mothers. 
 
A commitment to this process must be made from the 
members, Councils, MCH nurses, Divisions of General 
Practice (and eventually by individual GPs) and the 
other important members of the committees and 
organisations they represent. 
 
As GPs we may go year in year out without any 
formal contact with our MCH nurse colleagues, 
except for messages relayed in both directions, via 
the mother! As an example of ‘integrated, quality, 
shared care’ this situation is untenable. 
 
Shared care processes - Continuing Medical Education 
(CME) meetings and communication protocols are 
being developed. The Divisions representing a 
heterogenous group, must bring their members with 
them. Three divisions covering one municipality creates 
a problem. Negotiations must be with the MCH nurses 
as a block, not as individuals, although on the local 
level, the communication process should be a personal 
one. 
 
Governments are committed to partnerships and shared 
care (Primary Care Partnership Directives.) We are well 
positioned to formalise the process. 
 
 
 
 
 

Lynette While, Service Contract Co-
ordinator, City of Maroondah 
 

M y involvement with PRISM has been to co-
ordinate renovations and alterations to the 
disabled access toilet at Ringwood Lake Park in 

order to provide an accredited Nursing Mothers’ 
facility. 
 
Benefits: 
• provision of a facility for nursing mothers, carers or 

parents and for children 
• provides an improved sense of comfort for mothers, 

encouraging them to visit the Park  
• provides easy access and space for a pram and more 

than one child (not provided in a standard toilet) 
• recognises the importance of providing such 

facilities for nursing mums. 
 
Opportunities: 
• immense, as this is the first and only facility of its 

type provided in a Maroondah public toilet. We 
need to make improvements to other toilet facilities 

• publicity to raise the awareness of decision-makers 
and the community about the need for such 
facilities 

• facilities are potentially multipurpose. 

 
 
 
Maroondah mothers attending Walk and Picnic at 
Ringwood Lake to celebrate National Mothering 
Week.Cr Maureen Naylor joined local mothers on the 
walk and accepted a Nursing Mothers’ Baby Care 
Room Award – for facilities recently opened at 
Ringwood Lake – on behalf of Maroondah City Council. 
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Barriers: 
• obtaining funds to do the work - Maroondah has 

commenced a program to improve public toilets 
which is part of our capital improvement program 
and has an allocated budget 

• lack of appreciation by some sectors of the 
community and individuals of the need for such 
facilities and the cost of providing them. 

 
It is important that PRISM continues to champion the 
provision of facilities for nursing mums, as mums and 
children must be the most important and valuable asset 
that this community could possibly have. 
 
I would also like to take the opportunity to say that it is 
a great pleasure to work with Leanne Skipsey of the 
PRISM project. Leanne is informed and enthusiastic and 
we have already spoken together about further projects 
for the coming year to continue the very successful 
effort at Ringwood Lake Park. 
 
Tara Alexander, local mother, co-leader of 
Croydon Mothers Walking Together – 
Maroondah, & Sean (11 months, who sat on 
my lap and helped type) 

 T  
he PRISM program has been a huge benefit to 
many mothers in the community. The PRISM kit 

is being well used by many parents I know (although I 
didn’t 
receive one myself as my son was born before it was 
released). It has been great to see change tables and 
baby facilities improved in the area; you don’t 
think of these things until you have a baby. The 
newsletter has been a constant source of information; 
my son Sean and I now go to tiny tots time at the library 
every week. We read stories, sing songs, then all have a 
chat and coffee together. The kids love it and mums get 
to socialise. 
 
When Sean was born I spent a few hours every day 
taking him for a walk in the park. I was home with no 
car so walking was my only way to get around. On a 
visit to the health centre I saw a flyer about mums 

walking together for fun. As I walked everywhere 
anyway I thought it would be nice to walk with others 
mums. Months down the track we all still walk together. 
Everyone has their own reasons for coming, for most of 
us it is for the exercise. One of the mothers used to 
come with her four week old but then had to return to 
work, because of this she missed out on joining a mums’ 
group and couldn’t come walking. She has since 
changed her days at work just to come walking as she is 
finding herself desperate for some other mums to talk to, 
who can relate to what she is talking about. 
 
I think PRISM has offered mums the opportunity to do 
something else apart from shop and do housework. I 
know I used to go and wander the shops for something 
to do, before I met all these other people in the same 
boat as I am. 
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Shire of Mornington 
Peninsula  
 
Joe Cauchi, Director Community Services, 
Mornington Peninsula Shire 
 

 T here is no doubt that PRISM has had a very 
significant positive impact in this region from a 
number of viewpoints. 

 
Recently, Council has undertaken a large number of 
public consultations in order to better identify 
community expectations.  It was clear from these that 
there has been a move against the previous economic 
views with a much greater emphasis being placed on the 
provision of quality human services.  PRISM has, 
therefore been particularly important at this time, as it 
clearly picks up on the human values issues and 
provides a strong foundation through which people can 
come together to develop these issues. 
 
Within a restructured Council organisation, and with the 
community expressing a need to develop family focused 
initiatives, PRISM has been successful in drawing 
together key elements in a more cohesive way. On the 
one hand it has helped to heighten the profile of 
mothers, but equally as important it has assisted in 
developing information and tangible solutions to some 
very simple, practical problems.   
 
All of these benefits would, however, have been of 
limited value if it was done for or to mothers without 
their active participation and direction.  PRISM has 
recognised this from the very beginning ensuring that 
this did not occur and that mothers were not only 
involved but the principle drivers of each of the major 
initiatives.   
 
As positive as the past eighteen months have been, it 
must be recognised that change always requires a 
considerable amount of time.  The adoption of new 
policies is slow, but more importantly the development 
of these policies as a ‘way of life’ is even slower.  
Relationships need to be formed, education and 
awareness levels improved and old barriers removed.  
 
In view of this I would be concerned that without the 
continuation of the principles of PRISM being 
supported by some level of dedicated staff involvement 
the gains made could be quickly eroded over the next 
eighteen months.  In my view, we need not only to 
continue to develop and support the volunteers and 
committees, not only to continue to ensure that the 

professionals in the field such as doctors, maternal and 
child health nurses and others adopt and act in 
accordance with the PRISM principles on a daily basis, 
but also to ensure that there is a key driver in the form 
of a paid professional to act as the mentor and catalyst 
for these changes well into the future.   
 
In view of this I would be concerned that without the 
continuation of the principles of PRISM being 
supported by some level of dedicated staff 
involvement the gains made could be quickly eroded 
over the next eighteen months. 
 
As we all know resources are never abundant, and it is 
particularly difficult to establish the case for community 
development or family support positions. However, I 
feel that this is the challenge that we need to address 
over the coming months.  If we can establish on the 
basis of a community consortium a partnership between 
different levels of government and the local community 
we may be able to ensure that the benefits gained to date 
are maintained and further built upon. 
 
I hope that through the workshops being planned and 
with the help of local government these obstacles can be 
overcome. 
 
 
Judith Couacaud Graley, Mayor, Mornington 
Peninsula Shire Council, Chair of 
Mornington Peninsula Steering Committee 
 

I n the Mornington Peninsula Shire, the PRISM 
project has grown in many directions and impacted 
on many groups and people. It is this multi-

pronged approach - vouchers, public meetings, 
pampering days, news bulletins, mums, GPs, 
Councillors, business people, that has given the project 
a momentum that is both creative and strong. 
 
The connections and inter-relationships are the basis of 
the project’s future sustainability. A designated project 
worker has provided the necessary leadership and if the 
process of cultural change is to continue, leadership 
must be assumed by other agencies. Local government, 
given its MCH responsibilities, has a role to play in 
providing continuing leadership. Our Steering 
Committee will be presenting a formal report to the 
Mornington Peninsula Shire Council showing how 
PRISM research and information can be included in 
Council’s policies. This will ensure that PRISM will 
continue to have long term and wide ranging influence. 
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Sue Dawson, local mother, member of the 
Mornington Peninsula Steering Committee 
 

M others on the Peninsula are becoming aware of 
PRISM as the program continues to generate 
and promote activities in the area. 

 
The Mornington Peninsula covers quite a large area 
with various communities dotted over the area. One of 
the major benefits has been for new mothers to have the 
opportunity to meet other mothers. They may be 
mothers in the immediate area, or have travelled from 
another part of the Peninsula. 
 
The PRISM newsletter has been a wonderful way of 
informing mothers of activities and mother/baby 
friendly businesses in the area. The newsletter publishes 
relevant and useful articles relating to health issues in an 
informal way. Mothers have also had the opportunity to 
contribute articles and information. 
 
When the PRISM project has concluded, I would like to 
see the newsletter continue. To continue the newsletter a 
group may have to be responsible for the preparation, 
collation and distribution of the document. Access to 
computers and photocopiers would be needed to 
compile the newsletter. The content pertaining to health 
issues would need to be checked by a maternal health 
nurse and a final draft approved by a staff member at 
Council. 
 
I feel the newsletter is a vital link for mothers to know 
what is available and be reminded beyond the PRISM 
project, that they are an important and not forgotten part 
of the community. 
 
 
Belinda Lewis, local mother, member of 
Mornington Peninsula Steering Committee 
 

P RISM has successfully put mothers on the 
agenda in our local community. Depression and 
physical health problems amongst new mothers 

has become a legitimate concern for a whole range of 
organisations and community committees. PRISM has 
provided the resources and political impetus for 
bringing the different stakeholder groups together to 
work on an issue which has long been recognised, but 
rarely approached in a co-ordinated, systematic way.  
 
One of the greatest strengths of PRISM on the 
Mornington Peninsula has been the participation of 
mothers from our community. The links between health 
services and community groups – formal and informal - 

are continually growing. Mothers have contributed to 
special interest committees working toward changes in 
business, road safety, and community facilities; they 
have attended workshops and meetings; they have 
spread the word amongst themselves and they are 
continually coming up with creative ideas for change. 
New links are being forged, alliances are developing 
and barriers are gradually being overcome through these 
collaborative efforts. Mums feel like they really do 
matter. And most of all, they share a sense that decision-
makers in our local community are ready to listen. 
 
New links are being forged, alliances are developing 
and barriers are gradually being overcome through 
these collaborative efforts. Mums feel like they really 
do matter. And most of all, they share a sense that 
decision-makers in our local community are ready to 
listen. 
 
What we need now is the resources to consolidate and 
build on these successes. We need an ongoing project 
worker to provide a co-ordination point for locally-
based efforts, to advocate on behalf of PRISM, and to 
respond to community input. We need the political and 
strategic support of the central PRISM project to 
provide the symbolic weight for our advocacy work and 
efforts to help us secure funding from local agencies. 
We also need resources and training opportunities to 
initiate the process of organisational change amongst 
stakeholder groups. Perhaps most of all we need 
evidence that we are making a difference. Although it 
might be too early to show that women’s health has 
improved, the ‘intermediate’ outcomes of our work 
which set the scene for long-term change are there. 
Once they are documented, we will have the first 
evidence that PRISM is worth investing in for the 
future. 
 
 
 
 
 
 
 
 
Debbie McGorlick-Appleman, local mother, 
member of the Mornington Peninsula 
Steering Committee 
 

A  major benefit of the project? The recognition that 
mothers needs are greater than joining a 
playgroup and visiting the MCH Centre. The 

infrastructure established by the project i.e. a Steering 
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Committee and Working Groups co-ordinated by the 
project community development worker (well done 
Melanie!) will be the foundation for the sustainability 
and legitimacy in support for mothers in the community. 
 
The infrastructure will continue to provide a singular 
and co-ordinated contact for a diverse cross-section of 
the community. Without this infrastructure, the 
assessment and development of projects at the grass 
roots level will become haphazard and will lose the 
holistic vision of mother (and baby) health. 
 
The Peninsula Steering Committee has promoted 
conversation in the community through local media, 
community, professional and economic newsletters, 
mothers’ health matters notice boards, Infant Feeding 
Resource Card and Recreation Forums. We have 
provided opportunities for mental and physical health 
promotion through Pampering on the Peninsula Week, 
Walks and talks, Beach Club, coffee mornings, mother 
and baby film sessions, and health professional training. 
We have only just begun to assess the success (or 
otherwise) of these initiatives. 
 
The services of a paid project worker (even if only part 
time) must be maintained to assist in the development of 
programmes relevant to mothers. 

 

 

 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 

 
 
Funding of the 
PRISM information 
Kit 

T he PRISM Information Kit is a key element of the 
program of community based and primary care 
strategies being implemented in the eight PRISM 

‘intervention’ communities. The development of this 
element of the PRISM project was funded by VicHealth 
in a grant awarded in 1997. The grant covered the costs 
of printing 12,000 copies of the kit, sufficient to cover 
an eighteen month period of births across the eight 
‘intervention’ communities.  

 

Maternal and child health nurses in the eight 
municipalities commenced handing out the kits to 
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mothers in August 1999. Initial feedback from MCH 
Nurses about using the kits has mostly been positive. 
The Kit materials are being used in first time mothers’ 
groups, and as the basis for notice board displays in 
several municipalities.  
 
In the training program for MCH Nurses offered in 
conjunction with the PRISM project, we discussed a 
range of ways in which the Kits can be used to 
strengthen and reinforce messages to mothers about the 
importance of their own health and recovery in the 
period after having a baby. The ‘refresher’ workshops 
provided an opportunity to take another look at how the 
kits are being used to strengthen the practice of MCH 
NURSEs in the area of maternal health. The six month 
lead in period has been very useful as a time in which to 
develop and try out different ways of using the kits.  
 
Local Steering Committees and Councils in each area 
are currently looking at strategies to sustain and 
integrate initiatives developed in the course of the 
project in the longer term. Maintaining high quality 
information resources for mothers has been identified as 
a priority in all of the areas. Discussions have 
commenced in each area about ways in which funding 
might be obtained to update the locality guides for 
mothers, and continue distribution of the Kit materials 
beyond the period of the study.  
 
The VicHealth grant provided sufficient funds to 
facilitate distribution of the Kits until February 2001. 
Earlier this year we approached VicHealth with a 
request for additional funding to extend the distribution 
of the Kits until July 2001. The VicHealth Board 
recently approved our application awarding an 
additional $41,700 to cover the costs of reprinting an 
extra 4000 copies of the Kits to be distributed to 
mothers giving birth from February to July 2001. 
 
In addition to extending the timeframe of the 
distribution of the Kits in the PRISM trial, we hope this 
extra six months will be useful for municipalities 
currently exploring avenues for ongoing funding of the 
whole Kit, or for Kit components such as the local 
guides for mothers.  
 
Stephanie Brown, PRISM research team 
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News from 
Communities 
 
In the April issue of PRISM POINTS we covered recent 
events in five of the eight ‘intervention’ municipalities. 
Here is news from the other three communities. 
 

Free Internet training for 
mothers – Greater Bendigo 

 A  chat with the co-ordinator of a local community 
house resulted in free internet training for 
mothers via Women’s Web. 

 

 
 
 
The Women’s Web project is aimed at providing 
women in rural and isolated areas with free training in 
the use of the Internet and email. Local women act as 
teachers and mentors in a voluntary capacity, to assist 
and support others through the process of learning 
 
Thirty three mothers in Bendigo and Elmore have been 
surfing the Net and sending each other emails. Four 
sessions of free Internet training have been provided by 
Women’s Web mentors and the PRISM community 
development officer. The training was held at local 
schools. Mothers shared plenty of laughs while meeting 
other mothers and learning new skills. 
 
For some mothers it was their first time out with their 
baby. While chatting over a cuppa, some mothers 
realised they were not alone in how they feel, some met 
other mothers who live nearby, and experiences relating 
to motherhood were shared. 
 
Wendy Arney, community development officer, Greater 
Bendigo. 
 

Befriending - Latrobe 
W hen considering 'befriending opportunities' in 

our area, I decided to pinch the idea of walking 
and chatting activities (despite the taking of 

unnecessary exercise being one of my personal bêtes 
noires). The issue with the Mothers Out and About 
groups was how to make them effective for mothers, 
and how to acquire enough interested participants, given 
that we have three major towns in the area.  
 
I decided to initiate three groups, one in each town. I 
was torn between picking host locations which were 
convenient for the maximum number of mothers (i.e. in 
or near the CBDs), and picking locations which might 
possibly continue to maintain the activity after the end 
of the project – i.e. between maximum chance of short-
term success, and sustainability. In the end I pumped for 
sustainability and recruited the Neighbourhood Houses 
in three towns as a jumping-off point. Result – Mothers 
Out and About in the town where the Neighbourhood 
House is a stone’s throw from the CBD is having huge 
success. The other two, where the Neighbourhood 
Houses are in the most economically deprived areas of 
town (a long way from the CBD, so activity cannot be 
combined with later popping in to the doctor, the bank, 
the post office etc., and local population already having 
to do more walking than they would perhaps choose) 
have totally failed. 
 
In planning the activities, my priorities were: 
a) to provide befriending activities 
b) to target mothers not already immersed in other 

socialising type activities 
c) to involve local agencies and organisations already 

in the community, with an interest in this group (or 
at least in women/health/parents).  

My thought was that if the the activity worked (i.e. met 
a need), those involved groups would be more likely to 
sustain it after I, as project officer, was no longer there 
to drive it.  
 
I initially contacted the Community Health Service – 
present in each town, who referred it to the Health 
Promotion person – who was interested in walking, but 
hadn’t considered this group. She was interested, 
involved, met several times, helped design the 
poster/flyer, but then moved on to another project within 
the Service! I contacted Good Beginnings (interested in 
parents, young children, community based) and 
Neighbourhood Houses (located in each town, 
interested in women, informality). Good Beginnings and 
two Neighbourhood House Co-ordinators have joined 
the Steering Committee, and Good Beginnings has 
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planned a group for antenatal and new fathers, and are 
thinking about second time mothers’ groups. 
 
So priority a) is happening in one town, and c) in two 
towns. In the two towns where that particular 
activity/location has not taken off, we are looking at 
alternatives in both aspects – different activities, and 
more centrally placed locations. 
 
Scilla Taylor, community development officer, City of 
Latrobe. 
 
Celebration of Motherhood - 
Wellington 

 T he PRISM Steering Committee started planning a 
Celebration of Motherhood in mid February. 
Gippsland was in the midst of their third year of 

drought with no rain in sight.  
 
We joked about the possibility of rain. When and if it 
did arrive, it would have to be on the 5th of May. We 
had everything organised: support from the RAAF East 
Sale with tents and a low level air display, Donpra Hire 
were donating chairs, McDonalds offered orange juice, 
community organisations were organising displays, the 
local schools were putting on a special presentation for 
mothers. Wellington Shire gave terrific recognition with 
their support.  
 
I woke up through the night of the 4th  of May to hear 
rain on the roof, not light rain but very heavy rain. We 
had not had substantial rain for over a year. The 
telephone starting ringing at 7am with Donpra asking if 
we still wanted the chairs the RAAF asking if we still 
wanted the tents, and the committee saying “What are 
we going to do now?” 
  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

A great effort was put in by the mothers on the 
committee, along with maternal and child health nurses, 
to ring around those we knew were attending, to let 
them know we had changed the venue. 
 
We had a terrific day, over 50 mothers came along and 
many were a bit reluctant to leave. During the following 
week I received calls from mothers that attended 
congratulating PRISM on the fabulous day, many 
women asking for this to become a regular event within 
Wellington. 
 
Thankyou to everyone who had a part in the day, 
especially the mothers and children and the PRISM 
Steering Committee. We had an involved community 
event, fully supported by Central Gippsland Health 
Service and Wellington Shire Council. Wellington 
received 50 points of rain over the 24 hours, which was 
a great relief to those needing the water. 
 
Deb Brown, Community Development Officer, 
Wellington. 
 

 
 
Celebration of motherhood 
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Mailout for the 
PRISM Project 
 T main project mailout will be based on 

notifications of livebirths to women living in the 
municipality. Questionnaires will be sent out on a 

weekly basis, along with a cover letter explaining the 
project and a reply paid envelope for women to return 
the questionnaire direct to the research team. Two and 
four weeks after the questionnaires are sent, each 
woman will be sent a reminder postcard. 

 
Key dates: 
February 2000: Start of births to women who will be 
followed up with a questionnaire 
August 2000: Start of study mailout to arrive six 
months after the birth (main survey) 
February 2002: Start of two year follow-up mailout 
(sub-survey). 
 
Creina has been working with the research team to 
finalise the questionnaire and other documents required 
for the study mailout. We intend to collate these and 
send them out in mid to late July, in readiness for the 
first week of the mailout (7 August). Creina has also 
been developing information for each council to help 
prepare for the mailout. This information will be put 
together in a folder and will be sent to each council 
soon. 
 
Please do not hesitate to contact Creina if you have any 
questions about the pilot study or the data collection for 
the main study. She may be contacted by email on 
C.Mitchell@latrobe.edu.au or by telephone on 03 8341 
8544.  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Project News 
 

T hree divisions in the Department of Human 
Services recently approved a $162,000 grant for 
PRISM data collection and health outcome 

evaluation. 

Rhonda Small will be returning from long service leave 
at the start of August. The research team are looking 
forward to Rhonda rejoining the team on August 1, 
2000. 

 
If you have any queries please do not hesitate to contact 
us: 
 
Stephanie Brown  03 8341 8565 
Judith Lumley  03 8341 8520 
Creina Mitchell  03 8341 8544 
Therese Riley  03 8341 8547 
 
Facsimile  03 8341 8555 
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