Advanced Clinical Supervision Training

Quality supervision is consistently identified as a practice that directly benefits workers,
agencies, and clients. Effective clinical supervision increases job satisfaction and morale,
ensures clients are receiving optimal care through better communication and collaboration,
enables reflection and learning, and builds a culture of better practice and innovation.

Advanced Clinical Supervision Training (ACST) builds on and extends learning from the
foundational CST program, exploring topics including managing complex supervisory dynamics,
rupture and repair, understanding and supporting vicarious trauma and opportunities for post
traumatic growth, ethical considerations, and further application of the seven-eyed model of
supervision and the Bouverie supervision session structure.

— Key information \

2-day workshop In-person or online i4 CPD hours Learn more

— What will you learn? \
On completion of this course, you will be able to:

» Develop skills for identifying and responding to complex supervisory dynamics

* Recognise and respond to vicarious trauma and post traumatic vicarious growth in
supervision

* Recognise, acknowledge and attend to rupture and repair

e Apply ethical considerations in clinical supervision

e Further consider and apply the seven-eyed model of supervision, and the Bouverie
supervision session structure

The emphasis of the training is on clinical supervision and reflective practice. Group
supervision and line management are not covered as specific areas.

Who should attend

This training is targeted to those who have already completed a minimum of 3 out of 4
days of Bouverie Clinical Supervision Training. Advanced CST will build on areas
previously covered.

Workshop style

The training includes demonstrations, reflective exercises, and supervision practice
to keep the days interactive and engaging. Relevant materials, readings, and
resources will be provided.
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