
Mildura Campus Plan  
 
Indigenous Acknowledgement 
La Trobe University proudly acknowledges the First Peoples of the Millewa-Mallee, The Latji Latji, 
Ngintait, Nyeri Nyeri and Werigia, as the Traditional Owners and Custodians of the Country. We pay 
our respects to the Elders past and present of First Peoples of Millewa-Mallee and the ancient 
connection they hold with their Country. 
 
About this plan 
This plan should be read in conjunction with the La Trobe University Strategic Plan 2020-2030 and La 
Trobe University’s Strategy for Regional Victoria, which together provide the overall strategic 
direction for the University and for the way we will operate as a multi campus university. These 
renewed strategies are necessitated by the COVID-19 pandemic and subsequent effects on our 
community, the way we work and the finances of the University.  This plan is written in the context 
of becoming a smaller, more sharply focussed institution.  

About the campus 
The Mildura campus was established in 1996 and is co-located with Sunraysia TAFE. The university 
plays a vital economic, educational, social and cultural role in the community.  Our graduates play a 
significant role in supporting local workforce needs, over 86 per cent of whom stay in regional 
Victoria to work.  
 
We will continue to increase access to higher education in Mildura and offer quality programs that 
appeal to students and address regional workforce need. We will support the region’s economy by 
providing skilled, highly employable graduates, as well as short courses, post graduate training, 
research partnerships, and development opportunities for local professionals to upskill or refocus 
their careers.  The University will contribute to the liveability of the community by holding public 
events, workshops, seminars, public lectures and educational programs, that facilitate lively 
discourse and discussion and provide thought leadership in the issues that matter to the community. 
 
We will, continue to work with schools, Sunraysia Institute of TAFE, Mildura Rural City Council, 
health and human services and our community partners to increase access to higher education for 
all people in our region. We also seek to provide opportunity for those who have previously missed 
out on higher education to return to study to improve their skills and employability.    
 
We will continue to collaborate with key organisations in the region, on initiatives that make a 
positive difference to our community. We will respond to our partner organisations’ workforce, 
innovation and research needs with integrity and provide a gateway to the University.  

TAFE and Schools 
We will build on our close work with SuniTAFE to develop a comprehensive partnership that best 
serves the community through coordinated activity and the extension of pathways between 
vocational and higher education. A focus of our work with SuniTAFE will be to develop seamless 
pathways to careers in areas of student demand and workforce need.  
 
Our deep partnerships with both primary and secondary schools will become even more important 
as we work to mitigate the potential long-term impact of COVID-19 on the education of a generation 
of primary and secondary students. Students and staff from our School of Education will support 
primary and secondary schools in their foundational work to enable all members of the community 
to reach their full potential. 



Health, aged care and human services 
La Trobe receives Commonwealth funding as a University Department of Rural Health (UDRH). The 
UDRH has a strong research focus that is driven by the beneficial outcomes for each unique 
community.  La Trobe Rural Health School (LRHS) is the largest rural health school in Australia. Our 
strong partnerships with health and community services provides research opportunities, student 
placements, student employment and graduates for their workforce. 
 
Course portfolio  
Expanding the range of delivery modes will enable us to offer greater choice in our course portfolio. 
Delivery of courses will be on campus, mixed mode or online, with some place-based and intensive 
subjects. We will focus on areas of proven student demand and offer more qualification types to 
support first time university students, along with those who are reskilling and ongoing professional 
development.  See appendix A – Campus course portfolio 

 
Online courses 
The full suite of La Trobe online courses will be actively promoted. This provides a significant 
opportunity for Mildura students, who can choose how and when they study. Studying online 
provides greater flexibility and students can engage when they want (daytime, evenings, 
weekends), where they want (home, the office or on the move), and how they want (accelerated 
or part-time). For example, in Mildura, students can study areas of great workforce need, such 
as the Bachelor of Early Childhood Education.  Furthermore, our strong alumni base can benefit 
from online courses in areas such as, Master of Mental Health, Master of Mental Health Nursing 
and Master of Nursing suite to upskill and solve local health challenges. 
 
Short courses  
Guided by the Colleges and Schools, and in consultation with our industry partners regarding 
local need, we will offer short courses. Courses at Certificate or Diploma level maybe embedded 
in existing larger qualifications. We will also offer non-award courses to address workforce skill 
need.  This will include Executive Education and Continuing Professional Development courses 
such as Using Social Media for Business, Data Visualisation with Tableau and Advanced Pain 
Management. 
 

International  
We seek to mobilise our regional campus network to deliver unique and rewarding experiences for 
our international students and international engagement opportunities for our regional business and 
community partners.  Our regional campuses deliver niche specialisations, place-based education, 
research expertise, and collaborative partnerships with local and international partners that provide 
opportunities to grow our international cohort in the regions.   
 
We will focus on our partnership with Sunraysia TAFE Mildura and continue to provide pathways for 
international students into our degrees.  We will engage with and through the pathway to support 
the recruitment and progression of high-quality students into degrees and will support international 
students to develop enhanced connections with the community and into employment.   
 
Unique place-based education and experiences will be identified and leveraged to build short-term 
and semester-long study abroad programs for visiting international students seeking an authentic 
and engaged Australian study experience. 
 



Regional Connect– to enhance student experience & employability 
Regional Connect will deliver unique set of on campus and virtual activities for students relevant to 
the local context and linked to place, designed to enrich their experience, enhance their 
employability and connect them with local industry. Regional Connect is available for students 
studying online, mixed mode or on campus, and living within travelling distance of the Mildura 
campus. Regional Connect activities will be contributed to by all parts of the University and curated 
and delivered at campus level. We will introduce our students to each other, to local business and 
industry partners and enhance academic engagement, social connection and employability. The 
Collaboration Hub will play a key role in identifying opportunities for students to link with industry.  

Collaboration Hub– to link community and industry and the University Collaboration Hubs will 
connect staff and students to local communities, employers, industry and alumni.  In turn, the hubs 
will connect local industries and community with the campus and the wider University to facilitate 
mutually beneficial opportunities for learning and research. Collaboration Hubs will play a key role in 
identifying opportunities for Regional Connect activities as well as Research and Industry 
Engagement.    
 
Research  
• Key industry /community partnerships 

o Food, agriculture and environment – Mallee Regional Innovation Centre 
o Health and wellbeing – Community and Indigenous health 
o Society, education and social change – Traditional Owner Organisations, Schools, Arts, 

Government and Community 

The campus will serve as a collaboration hub to drive engagement with food and agriculture 
industries, along with health and community organisations in the Mallee.  The history and diverse 
population of the Mildura region has enabled La Trobe researchers to undertake research and 
develop strong partnerships including those with community organisations. Research into the deep-
time history of the region, including the Willanda Lakes Region World Heritage area, has been 
conducted in collaboration with Traditional Owners. 

We  will promote innovation in practical R&D to address the key challenges of the region in 
horticulture and natural resource management, working directly with the community and through 
our membership of the Mallee Regional Innovation Centre.   
 
How we will develop the research capability of academic staff 
A program of capability development will have four key pillars: 
• Ensuring that academic staff based at regional campuses are connected with the research 

development activities of the university as a whole, including the Research Education and 
Development (RED) Program and Grants Pipeline. The recent shift of these programs to online 
platforms have demonstrated that we can serve our multi-campus community with quality 
online development offerings. 

• Supporting researchers in developing skills to engage with industry for research translation, to 
support entrepreneurs and start-ups in the community to translate ideas into thriving 
businesses and provides students with hands on entrepreneurial experiences. Researcher 
engagement training will be developed and run in partnership with RED to support building 
researcher capacity to engage with industry.  

• Ensuring that Research Themes, in their role of driving a problem-based and externally engaged 
approach to delivering research with impact, have a whole-of-university remit and regionally-



based research leaders are accountable for mentoring early- and mid-career researchers on 
campus. 

• Developing a dedicated and focused plan for infrastructure investment which incorporates the 
research infrastructure needs of regional research that is aligned to the Research Themes.   

Industry Engagement  
Industry Engagement support will be targeted to emerging opportunities for local industry. The 
Collaboration Hub will provide a physical and virtual front door for businesses to access our 
research, and education to support their digital transformation.  
  
The Innovation & Entrepreneurship Program has a strong focus on regional campuses and 
communities to promote and support the development of start-ups and small businesses across 
regional Victoria. I&E Programs will have a particular focus on regional communities with strong 
engagement with starts ups and SMEs across regional Victoria. The I&E program will continue to 
provide support through programs and a proposed virtual start up community which will foster 
connections and provide support to regional starts ups and small businesses.  
 
La Trobe Art Institute 
La Trobe Art Institute (LAI) can be imagined as the University’s public-facing hub of arts practices, 
engagement and collections. LAI’s vision is to support La Trobe’s presence in the regions through 
arts and cultural activity that interlinks University research, student experience, industry, 
geographical area and community. La Trobe, industry and community partnerships are key.  
 
LAI supports the University’s partnership goals through alliances with local and statewide cultural 
institutions including The Art Vault, Mildura Arts Centre, Bendigo Art Gallery, Murray Art Museum 
Albury (MAMA), Shepparton Art Museum, National Gallery of Victoria and Islamic Museum of 
Australia. LAI will strategically develop its future programs with the aim of increasing La Trobe’s 
reputation and profile in the regions and enhancing student life. 
 
Community Connections 
La Trobe’s community connections in Mildura, and the surrounding region, are one of our biggest 
assets and enable us to deeply enrich our students’ university experience. We are connected to 
industry and the community on many levels. 
 
Our staff serve on boards and committees and participate in events, organisations and festivals 
across the region and through these connections, and our more formal partnerships, arise 
opportunities for work-integrated learning, place-based subjects, internships, placements, 
volunteering, mentoring and industry PhDs and more. We will continue to encourage staff 
engagement on boards and committees and seek to map our community and industry networks to 
fully utilise these connections.  
 
Alumni are another significant connection and resource for students. In Mildura almost two 
thousand La Trobe alumni1 live within 50kms of the campus. We will foster their continued 
connection to the University and leverage their knowledge and networks to enrich our students’ 
experience. 
 
Regional Advisory Board (RAB) 
The Board comprises members of the Mildura community who have an interest in higher 
education, and its relationship with the region, and bring skills relevant to the strategic direction 

 
1 Alumni located within 50km of the campus, including non-contactable, as at 17 Sept 2020 



of the Campus and University. Membership of the Mildura Regional Advisory Board is by invitation 
of the Vice-Chancellor. We will continue to work with the Mildura Regional Advisory Board to seek 
advice, and advocacy. 
 
Members: 

Name Position 
John Cooke (Chair) Retired, research and manager in Environmental and Water Dept for State Gov. 
Julie Chambers Director, The Art Vault 
Marcus Guthrie CEO, Mildura Health Private Hospital 
Simone Heald CEO, Sunraysia Community Health Services 
Anne Mansell CEO, Dried Fruits Australia 
Dennis Norton  Principal, Mildura Senior College 
Sharon Peart Director, Lower Murray Water 
Glenn Stewart Strategic Projects Manager, Robinvale District Health Services 

 



This list of courses below is correct as of 11 November 2020, noting that decisions around course 
portfolio are standard and regularly occurring. 

As set out in our Strategic Plan, Strategy for Regional Victoria and change proposals, the financial 
impact of COVID-19 means that regrettably some courses and subjects that are not financially 
sustainable will be suspended. 

Mildura ASSC Course Portfolio 2021 

ASSC Online 2021 

Mildura SHE Course Portfolio 2021 

SHE online 2021 

Appendix A
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