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IMPACT EVALUATION SURVEY TEMPLATE 

 
Introduction 

When we measure impact, we are measuring change. This can be realised in manifold ways, and the 
indicators you select will be different for each project, but here are some of the most common.  

This survey is generic and should be adapted according to your needs. The selection of questions will 
depend on which indicators are applicable to your project. For example, if your partner organisation is 
a human rights activist, financial return may not be an expected outcome, but you may wish to 
substitute an equivalent question regarding social benefit such as improved quality of life or access to 
services.  

Ideally you will be measuring against baselines established at the outset, but this survey can also be 
used as a retrospective evaluation for projects that did not establish baseline indicators. Please refer 
to “Examples of outcome measures” for a list of suggested indicators. 

 
 
 

1. For PRIMARY BENEFICIARIES (i.e. partner organisations, immediate recipients of the 
research content, principal stakeholders): 

This should be completed by a single representative of the organisation and refers to how the 
organisation as a whole has made use of the research content. These organisations will often 
(although not always) act as an intermediary between the research team and secondary beneficiaries 
– e.g. a business, industry body or advocacy group.  
 

a) On a scale of 1 to 4, how useful have you found the research content? 
[4] It has become fundamental to the operation of our business / organisation 
[3] It has enhanced the way we operate 
[2] We have implemented it, but benefits have so far been negligible 
[1] We have not found it useful and have not applied it. 

 
 

If you answered 2, 3 or 4 above, please continue to rate the following on a scale of 1 to 4: 
 
 

b) Has application of the research content resulted in improvements to a product / service 
/ practice / process? 

[4] Major improvement 
[3] Moderate improvement 
[2] Minor improvement 
[1] No improvement. 

Please give details: 
 
 

c). Has application of the research content resulted in financial return for the organisation? 
[4] Major investment / profit / cost savings have been realised 
[3] Moderate investment / profit / cost savings have been realised 
[2] Minor profit or savings have been realised, and/or further financial return is 
forecast 
[1] No financial return has resulted, and none is anticipated. 
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Please give details: 
 

 
d). Has application of the research content resulted in a change to policy / legislation / 
clinical guidelines / industry standards, or equivalent? 

  [4] There has been a significant change to policy, legislation, guidelines or standards 
[3] Policy, legislation, guidelines or standards have been upgraded or updated on the 
basis of new data / recommendations 
[2] The research content informed discussion surrounding a change or update, but 
was not the only factor considered 
[1] There has been no change. 

Please give details: 
 
 
 e) Has application of the research content prompted a change in professional practice? 
  [4] All of our members have now implemented the recommended change/s 
  [3] Partial implementation, and/or a steady increase in uptake 
  [2] Uptake has been slow or sporadic, and/or difficult to demonstrate 
  [1] There has been no change to practice. 
Please give details: 
 
 

f) Has the research content prompted a change in perception, attitude or the way in which 
an idea or issue is represented? 

[4] Yes – it has fundamentally altered perception and/or representation across our 
organisation (or beyond) 
[3] We can see that some shift has occurred, but old attitudes also persist 

  [2] Occasional references to the new approach / idea, but overall minimal effect 
  [1] There has been no noticeable change. 
Please give details: 
 
 
 

2. For SECONDARY BENEFICIARIES (i.e. individuals): 
This should be distributed as widely as possible among a community of beneficiaries, for example 
members of an organisation; patients; visitors to an exhibition; users of a website.  
Note: We are not interested in whether they enjoyed the content or believe it to be generally useful, 
but whether it has personally made a difference to them in some way. It is therefore preferable to 
conduct this as a follow-up survey some time after the initial dissemination of research content. 
  
  

3. On a scale of 1 to 4, how useful have you found the research content? 
[4] It has made a profound difference to my professional practice / daily life 
[3] I have made some changes as a result and found them beneficial 
[2] I have made some changes, but the benefit has been negligible 
[1] I have not applied it. 

 
 

If you answered 2, 3 or 4 above, please continue to rate the following on a scale of 1 to 4: 
 
 



 

August 2022 
 

4. Has the research content improved your experience as a customer / client / consumer / 
patient / visitor etc? 

[4] Major improvement/s 
[3] Moderate improvement/s 
[2] Minor improvement/s 
[1] No improvement. 

Please give details: 
 
 

c). Has the research content improved your quality of life? 
[4] Major improvement/s 
[3] Moderate improvement/s 
[2] Minor improvement/s 
[1] No improvement. 

Please give details: 
 
 

d). Has the research content made something more accessible to you (e.g. services / 
resources / citizen science)? 

[4] I can now fully access or participate in something that was not available to me 
previously 
[3] I have partial or limited access to something that was not previously available 
[2] Access is available to me, but I am unable or unwilling to take it up 
[1] I am not aware of anything being newly accessible.  

Please give details: 
 
 
 e) Has application of the research content prompted a change in your professional practice? 
  [4] I have fundamentally revised my approach 
  [3] I have made some moderate changes and found them beneficial 
  [2] I have made minor changes and/or changes with negligible benefit 
  [1] I have not made any changes. 
Please give details: 
 
 

f) Has the research content changed the way you think about, talk about or represent an 
issue or idea? 

[4] Yes – it has fundamentally changed how I perceive, understand and/or express 
this concept 
[3] My new understanding of this issue has enhanced, complemented or deepened 
my previous understanding  
[2] I am aware of this new knowledge, but it has not made a significant impression 

  [1] Nothing has changed for me in how I perceive this issue. 
Please give details: 
 
 


