[image: ]EQUALITY AND DIVERSITY GRANTS
Application form 2011 
Please read the Equality and Diversity Grant Guidelines before completing the application, then complete all questions below.

Please submit four copies (original plus three copies) of the application to the Equality and Diversity Centre, Peribolus East, Melbourne Campus, by the advertised closing date for the current Grant round.
												

1.  Details of Main Applicant (ie person responsible for funds management and reporting)

Title:		First Name:				Family Name:
Position:	
Faculty/School/Department:
Phone No:
Email address:

2. Details of second applicant (if relevant)

Title:		First Name:				Family Name:
Position:	
Faculty/School/Department:
Phone No:
Email address:

3. Short Project title  (up to 20 words – short, descriptive title that is brief and informative)

4. Total funds requested  (whole dollars only)   $

5. Target Group:



6. Summary and significance of project  (up to 150 words)  Indicate how your proposal is relevant to the equity goals of the University or the Operational Plan of your Faculty/School/Department.

7. Budget Details
	Budget Item
	Amount Requested

	Personnel (include oncosts):
	$

	Resources:
	$

	Catering (normally maximum 10% of total grant):
	$

	Travel:
	$

	Other:
	$

	Total:
	$


NB  Grants are normally awarded for a maximum of one year.  If you do not complete your project in the year funds were allocated, you MUST liaise with your Finance Officer to ensure project funds are included in the following year’s budget.

Please write a justification for each category of budget items listed above.  Ensure all items are adequately and clearly justified.

Personnel: 
Resources:
Catering:
Travel:
Other:

8.  Have you received an Equality and Diversity Grant (or previous HEESP grant) in the past 5 years.	Yes/No    
(NB:  No further projects will be approved until any outstanding reports have been received.)

9. Project Aims  Briefly describe what the project aims to achieve, and provide an estimate of the number of students who are likely to benefit from the project.

10. Plan  Describe the strategic approach you will take to achieve your project aims, and provide details of the project implementation steps.

11. Evaluation Methods and Techniques  Outline the structured quantitative and/or qualitative methodology that will be used to evaluate the project AND attach a draft copy of any survey form that will be used.

12. Timetable  Provide details of your anticipated time line for each of the implementation and evaluation steps listed above. 

13.  Expected Outcomes of Project  Please outline your expected outcomes and indicators of success.

14. Scope for Integration into mainstream activity and budget   Please comment on how the program might be funded in future, should your pilot program prove successful.

15. Support for the Project   Provide details of the support for this project provided by the Faculty/School/Department, or other sources.  This support might include a fund contribution, staff time, use of facilities etc.

16. Statements of support from other relevant people  

· If your project involves bringing school students onto campus you MUST consult with the Future Students Centre about your proposal and seek a statement of support from them.   You are also encouraged to discuss your outreach proposal with the Principals of some of the targeted schools and attach a statement of in-principle support from them.

· If your project involves bringing school students to a careers activity you MUST consult with the Careers and Employment Centre about your proposal and attach a statement of support from them.

· If your project involves a student enrichment activity for enrolled university students (eg transition support, mentoring, leadership development) you MUST consult with the Student Enrichment Unit about your proposal and attach a statement of support from them.


17.  Certification:  To be signed by main applicant
 (
I certify that all the details in this application are correct.
I understand the requirement to:
Submit a brief progress report and a final report to the Equality and Diversity Centre, within the timeframes stated in the Equality and Diversity Grant Guidelines;
Provide a statement of expenditure of Grant funds as part of the final report; and
Return any remaining funds to the Equality and Diversity Centre at the completion of the project.
Signature……………………………………………………………………………..  Date…………………………………..
Name…………………………………………………………………………………………………………………………………
  
Position……………………………………………………………………………………………………………………………….
)

















18.  Certification:  To be signed by the Head of School/Manager

 (
I certify that the project described above can be accommodated within the general facilities in my School/ Unit and that sufficient working and office space is available for any proposed additional staff. 
 I am prepared to have the project carried out in my area under the circumstances set out in this application. 
Signature……………………………………………………………………………..  Date…………………………………..
Name…………………………………………………………………………………………………………………………………
  
Position……………………………………………………………………………………………………………………………….
)












19. Certification:  To be signed by the Dean of Faculty  OR Senior Manager of Administrative Directorate

 (
I certify that 
I support 
the project described above
, that it
 can be accommodated within the general facilities in my Faculty/ 
Directorate, 
and that sufficient working and office space is available for any proposed additional staff. 
 I am prepared to have the project carried out in my area under the circumstances set out in this application. 
Signature……………………………………………………………………………..  Date…………………………………..
Name…………………………………………………………………………………………………………………………………
  
Position……………………………………………………………………………………………………………………………….
)
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