
Enterprise Architecture -

The Fastest Route to Business 

Efficiency

10th November 2008

Padmini Victor
Practice Lead  - Enterprise Architecture & Strategy

Oakton

2008 Enterprise Architecture in 
Higher Education Symposium



Important notice

© Oakton Services Pty Ltd 2008.

This work is copyright. Except as permitted under the Copyright Act 1968 (Cth), no part of this publication may be 

reproduced by any process, electronic or otherwise, without the specific written permission of the copyright owner. 

Neither may information be stored electronically in any form whatsoever without such permission. This presentation is 

intended to provide a summary of the subject matter covered. The Owner disclaims all liability in relation to the 

contents of this presentation and the use to which it may be put.

Requests and inquiries concerning reproduction and rights should be addressed to:

General Counsel

Oakton Services Pty Ltd

Level 8, 271 Collins Street

Melbourne VIC 3000

Fax: 03 9621 1951

Trade marks used in this document are the property of the owner.



Topics

What is Enterprise Architecture

How is EA undertaken

Why is EA the fastest route to Business Efficiency

When does EA work ? (Practical considerations)

3



WHAT IS ENTERPRISE 

ARCHITECTURE
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What is Enterprise Architecture?
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OR
The proper interpretation of the role of EA impacts :

ÅApproach to EA and its positioning

ÅSponsorship and Stakeholders

ÅMethodology

ÅSkills sets

ÅUsage and interaction with other disciplines



What is Enterprise Architecture?

Enterprise Architecture is the organizing logic for 

business processes and IT infrastructure reflecting 

the integration and standardization requirements of 

the firmôs operating model. 

MIT Centre for Information Systems Research
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What is Enterprise Architecture?
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Enterprise Architecture
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What is the goal of EA?
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What is the goal of EA?
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EA is a complex discipline requiring specialist skills and tools



Enterprise Architecture is like Town Planning
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Å Town Planning Å Building Architecture
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Winchester Mystery House


