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Topics

What is Enterprise Architecture

HOW is EA undertaken

Why IS EA the fastest route to Business Efficiency

When does EA work 2 (Practical considerations)
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What is Enterprise Architecture?

IT Architecture Architecting

at an the
Enterprise Level Enterprise

——

The proper interpretation of the role of EA impacts :

A Approach to EA and its positioning
A Sponsorship and Stakeholders

A Methodology

A Skills sets

A Usage and interaction with other disciplines
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What is Enterprise Architecture?

Enterprise Architecture is the organizing logic for

business processes and IT infrastructure reflecting

the integration and standardization requirements of
the firmdés operating

MIT Centre for Information Systems Research
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What is Enterprise Architecture?

IT Architecture £ Architecting
at an : : the
Enterprise Level Enterprise

——

Current IT IT Currentand  Strategic IT Business Business Strategic Business
systems Architecture Emerging Capabilities Process Operating Business Strategy
Strategy Technology Design Model Capabilities

Essential Input to EA

Enterprise Architecture
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What is the goal of EA?

Current
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Corporate and
Business
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What is the goal of EA?
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EA is a complex discipline requiring specialist skills and tools

Target
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Enterprise Architecture is like Town Planning

A Town Planning A Building Architecture
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