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Innovation Project Funding
Guidelines and Evaluation Criteria 2012

Timelines

Applications Open:
12th December 2011
Applications Close:
5 pm on 22nd February 2012
Applicants Notified of Outcomes:
By 2nd March 2012
Purpose

The Innovation Project Funding is supported by La Trobe University’s 2012 DEEWR Compact Facilitation Funding.  The aim of this contestable small grant funding ($5K - $25K) is to progress the Design for Learning (DfL) Curriculum Review and Renewal Project by supporting individuals and teams to undertake innovative projects to improve the effectiveness, efficiency and/or diversity of La Trobe’s curriculum, teaching and learning.  Funded projects are expected to lead to subsequent scholarly publications and external funding applications.

In the evaluation of grant applications, priority will be given to proposed projects which focus on developing innovative, effective curriculum, teaching and/or learning approaches in relation to:
1. Indigenous Australian issues
2. Internationalisation/Globalisation;
3. Environmental Sustainability;
4. Equity/Inequity;
5. Work-Integrated Learning; 
6. Multi-disciplinary, multi-campus “Signature Subjects”1; 
7. Flexible and online multi-campus teaching in large compulsory subjects;
8. Graduate Capability evaluation tools for Mid-points &/or Capstones, applicable across disciplines; and,
9. Documenting and evaluating the impact and effectiveness of Design for Learning projects and initiatives
1
A ‘Signature Subject’ is defined as a ‘multi-faculty’ and ‘multi-campus’ subject which addresses the challenges to individuals and communities posed by climate change, globalisation and inequality, with particular attention paid to how these phenomena may affect students’ chosen careers and lives as educated citizens.

Eligibility and priorities

Applicants must be continuing or fixed term members of La Trobe University’s academic staff. This includes academic staff of the Library, the CTLC and ALLU.
Priority will be given to proposals from applicants who have successfully completed:

· The Three-day “Effective Teaching at La Trobe” Workshop, or equivalent; and,
· At least one subject in La Trobe’s Graduate Certificate in Higher Education (GCHE), or equivalent.

· Priority will also be given to applicants who can produce evidence of positive participation in/contributions to the DfL Project.
Application Process and Deadline
All applications must be submitted on the associated form titled ‘Innovation Project Funding: Application Form – Proposal and Budget’ via email to: dfl@latrobe.edu.au and received by the deadline of 5pm on the 22nd February 2012.  

Ethics Approval

It is expected that funded projects will lead to subsequent external funding applications and/or scholarly publications and, to that end, that project teams will apply for the appropriate ethics approval should the application for funding be successful.
Budget

Funding will be awarded in the form of small grants ($5K - $25K).  The selection panel may choose to fund only part of a proposed project.  It is understood that project budgets proposed in the application are estimates.  However, it is important and highly desirable that the costs of any salary components are estimated as accurately as possible.
Eligible use of funding includes:
Buy out of staff time; Employment of casual staff; Hire of services of an outside provider 2 (only in cases where that service is not offered within the University); and, Purchasing of specialist equipment or software 2 (only where not available elsewhere in the University)
Ineligible use of funding includes:
Consumables (stationery etc.); Office equipment and furniture; Computer equipment (e.g. Laptops, mobile phones; i-Pads); and, Services that can be provided within the University 2 (e.g. making tools accessible).
2
Where projects intend to expend funds which might fall into these categories, please contact the DfL Project Manager before committing the funds.
Evaluation Criteria

It is expected that these projects will be designed based on educational research principles and will be completed and ready for implementation by 1st December, 2012.
Each project proposal will be evaluated as to whether it ‘Exceeds’, ‘Meets’, or ‘Does Not Meet’ each of the following evaluation criteria:
i. Does the project proposal meaningfully address one (Meets) or more than one (Exceeds) of the priority areas listed below:
· Indigenous Australian issues

· Internationalisation/Globalisation;

· Environmental Sustainability;

· Equity/Inequity;

· Work-Integrated Learning; 

· Multi-disciplinary, multi-campus “Signature Subjects”; 

· Flexible and online multi-campus teaching in large compulsory subjects; and,

· Graduate Capability evaluation tools for Mid-Points &/or Capstones, applicable across disciplines.

ii. Is the proposed project to be led by staff with proven track records of success in relevant areas?  
[1 demonstrably experienced Project Leader = Meets; 2 or more = Exceeds]
iii. Does the proposed project involve relevant, skilled staff from multiple faculties/ campuses
[2 Faculties/Campuses = Meets; 3 or more = Exceeds]
iv. How clearly designed is the project to develop easily adaptable products for use across faculties and/or the University? 
[Appears to be adaptable or widely applicable = Meets; Specifically addresses adaptability = Exceeds]
v. Does the proposal detail intended outcomes, relevant indicators and measures of success, and means of evaluation 
[Detailed outcomes, indicators, measures  & evaluation provided = Meets];
vi. How likely is the proposed project to provide a return on investment? 
[Likely to recover costs in one year = Meets; likely to generate net revenue = Exceeds]
vii. Can it realistically be completed before 1st December 2012?
[Seems realistic = Meets; Detailed calendar provided which documents how = Exceeds]
viii. How substantial are the commitments of matching financial and/or staffing support from relevant Faculties/ Schools/ administrative units?
[Some explicit, realistic commitment = Meets; Detailed commitments related to Faculty/School plans  = Exceeds]
Selection Panel

A.
Assistant to the Senior DVC
B.
Associate Dean (Academic) from each Faculty;
C.
Pro Vice-Chancellor (Curriculum and Academic Planning) or delegate
D. 
Associate Director, Flexible Teaching & Learning or delegate

Other La Trobe staff with relevant expertise may be consulted during the proposal evaluation process.
Contact

Should you have any questions regarding this process, or wish to discuss your proposal further, please contact Mark Reedman, DfL Project Manager - Ext. 6496 or email: m.reedman@latrobe.edu.au.[image: image4.jpg]/ design for
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