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	Innovation Project Funding – Proposal & Budget

	
	



Innovation Project Funding 
Application Form - Proposal and Budget

Applications should be no more than three (3) pages long (not including signatories) and a MS Word version must be emailed to dfl@latrobe.edu.au by 5pm on 10th February 2012.
	PROPOSAL DETAILS
	

	Project Title:
	

	
	(Name and School please)
	Email
	Tel

	Project Team:
	Project Leader:
	
	  @latrobe.edu.au
	

	
	Team Colleagues:
	
	  @latrobe.edu.au
	

	
	
	
	  @latrobe.edu.au
	

	
	
	
	  @latrobe.edu.au
	

	
	Project Manager:
(If differs from Project Leader)
	
	  @latrobe.edu.au
	

	Brief Description:

(Maximum 100-word overview)
	Note: This text will be used to publicise and report on your project so should be easily understood by a layperson.  It should highlight the innovation and why it will benefit students and/or staff.

	Rationale:
(Maximum 200-words)
	Briefly outline the business case - why should the innovation project be funded?  It should specifically address:

(i) What will be developed;

(ii) Which (if any) of the extra weighted areas this project addresses;

(iii) How it will benefit the University, students and/or staff;

(iv) In what way(s) it is innovative; and,

(v) What evidence exists to indicate that it is innovative

	Intended Outcomes:
(Maximum 100-words)
	Explain succinctly what outcomes are expected from this project.  It should address:

(i) The scope of the project (i.e. what outcomes are included and what are not); 

(ii) The resources/objects that will be developed; and,

(iii) Scope for further development of the completed intended outcomes (e.g. scale up the product; prototype to attract further funding; refereed publications).

	Methodology:

(Maximum 200-words)
	Explain succinctly how you will progress and complete this project – What needs to be done to achieve the intended outcomes? – by providing the following:

(i) The major steps or milestones that must be completed;

(ii) By what date each step/milestone will be completed;

(iii) Your reasons for choosing this approach(s)/method(s) over others.

	Evaluation:

(Maximum 100-words)
	Explain how you will demonstrate the project has achieved the intended outcomes by outlining briefly:

(i) What the outcomes  indicators of success will be

(ii) How you will evaluate your project and its intended outcomes; and 

(iii) Your reasons for selecting that approach to evaluation.

	Ethics:
	Ethics application drafted?
	Yes/No (please circle)

	Publication:
	Please provide the names of two suitable refereed journals to which the outcomes of this project may be submitted.


	BUDGET DETAILS
	

	Salary Items:
	Should include Employment Type, Level, Time Fraction and On-costs
	$

	
	(Add extra lines as required)
	$

	
	Sub-total
	$

	Non-Salary Items:
	Travel, cash expenditure, etc.
	$

	
	(Add extra lines as required)
	$

	
	Sub-total
	$

	
	Total
	$

	Internal Funding:
	Please detail any funding, including ‘in kind’, that will be contributed from any School &/or Faculty towards this project.
	$


	APPROVALS
	
	
	

	
	Name
	Signature
	Date

	Project Leader:
	Please type name 1
	
	

	Head of School (HoS) or Director2:
	Please type name 1
	
	

	Associate Dean (Academic) (AD(A)) 2:
	Please type name 1
	
	


1
Note that it is expected that you have discussed this with the HoS and AD(A) named and have received their endorsement.

2
Where Team members are from multiple faculties &/or schools, it is expected that each relevant HoS and AD(A) will give approval for each Team member and ratify they are able to fit the project into their workload (Add signatory lines above as required).[image: image1.png]
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