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Objective:Objective:

To develop an electronic instrument thatTo develop an electronic instrument that
people in a community can use to rate thepeople in a community can use to rate the
strength of the community with respect tostrength of the community with respect to
various community capacities (e.g. leadership)various community capacities (e.g. leadership)
in all sectors (e.g. business).in all sectors (e.g. business).



3 Components of regional growth and3 Components of regional growth and
developmentdevelopment

EconomyEconomy

EnvironmentEnvironment

SocialSocial

What is this What is this ‘‘ s o c ia ls o c ia l’’  thing? thing?



The socialThe social
The 3The 3rdrd component of the triple bottom line component of the triple bottom line

servicesservices
an aspect of human well-beingan aspect of human well-being
social impacts of other activitysocial impacts of other activity

The relational factor that underpins,The relational factor that underpins,
coordinates, and integrates activity across allcoordinates, and integrates activity across all
sectorssectors

The medium through which all else happensThe medium through which all else happens

Social relations are the foundation of growth,Social relations are the foundation of growth,
development, viability, and sustainability in alldevelopment, viability, and sustainability in all
s e c t o r s .s e c t o r s .



What is the community factor?What is the community factor?

RequirementsRequirements
•• Must be relationalMust be relational
•• Must span all sectors: community/regionMust span all sectors: community/region
•• Must be scientificMust be scientific
•• Must be measurableMust be measurable
•• Must be useful for all stakeholders and end-users:Must be useful for all stakeholders and end-users:

communitiescommunities
governmentsgovernments
industryindustry
researchersresearchers



AimsAims

•• To develop a template for rural communities toTo develop a template for rural communities to
use to assess their community capacity touse to assess their community capacity to
support the growth of local primary industries.support the growth of local primary industries.

•• To work with three South AustralianTo work with three South Australian
communities to develop the template.communities to develop the template.

•• To trial the template by conducting audits inTo trial the template by conducting audits in
these communities.these communities.

•• For each community to do capacity-buildingFor each community to do capacity-building
planning using audit results.planning using audit results.



DefinitionsDefinitions

Community capacityCommunity capacity
The resources a community has that potentially can be usedThe resources a community has that potentially can be used
for an identified purpose [primary industry growth], and thefor an identified purpose [primary industry growth], and the
communi tycommuni ty’’ s ability to use these for this purpose in changings ability to use these for this purpose in changing
economic, social, and natural environmental contexts.economic, social, and natural environmental contexts.

Community of placeCommunity of place
People interacting with each other as they live together in thePeople interacting with each other as they live together in the
same location. This comprises: (1) people and theirsame location. This comprises: (1) people and their
organisations; and (2) relations (personal relationships,organisations; and (2) relations (personal relationships,
networks, and partnerships) between thesenetworks, and partnerships) between these



Definitions (contd.)Definitions (contd.)

Community resourceCommunity resource

A community resource is inherent in theA community resource is inherent in the
people, organisations, and relations thatpeople, organisations, and relations that
comprise the community and externalcomprise the community and external
networks, partnerships, organisations, andnetworks, partnerships, organisations, and
services available to it. services available to it. ‘‘ Inherent inInherent in’’  means means
produced, sustained, owned, and/or used byproduced, sustained, owned, and/or used by
the people, organisations, and relations.the people, organisations, and relations.



SectorsSectors

Social structure (community)Social structure (community)

Primary industriesPrimary industries

BusinessBusiness

FinanceFinance

Education and trainingEducation and training

EmploymentEmployment

EnvironmentEnvironment

Health & human servicesHealth & human services

Sport & recreationSport & recreation

Arts & entertainmentArts & entertainment

ReligionReligion



Capacities and sub-capacitiesCapacities and sub-capacities

Available to the sectorAvailable to the sectorFinancialFinancial
resourcesresources

•• GenerallyGenerally

•• LocallyLocally

•• Outside the communityOutside the community

Of programs/organisationsOf programs/organisationsMarketingMarketing

About programs/organisationsAbout programs/organisationsInformationInformation

•• Community accessCommunity access

•• To informal networks To informal networks 
(employment sector)(employment sector)

To programs/organisationsTo programs/organisationsAccessAccess

Suitability to local contextSuitability to local contextPrograms (incl.Programs (incl.
services)services)

No. & range of programs &No. & range of programs &
organisations relative toorganisations relative to
community requirementscommunity requirements

MassMass

Sub-capacitySub-capacityMeaningMeaningCapacityCapacity



Capacities and sub-capacities (contd.)Capacities and sub-capacities (contd.)

•• Within the sectorWithin the sector

•• Sector-communitySector-community

•• Sector-outside worldSector-outside world

QualityQualityNetworks andNetworks and
relationshipsrelationships

Of the sectorOf the sectorLeadershipLeadership

•• Of local programs/organisationsOf local programs/organisations

•• Of external programs/organisationsOf external programs/organisations
In the sectorIn the sectorManagementManagement

Available to sectorAvailable to sectorEquipmentEquipment

Available to sectorAvailable to sectorFacilitiesFacilities

Available to sectorAvailable to sectorHuman resourcesHuman resources

Sub-capacitySub-capacityMeaningMeaningCapacityCapacity



Capacities and sub-capacities (contd.)Capacities and sub-capacities (contd.)

In the sector -In the sector -

trust, reciprocity,trust, reciprocity,
cooperation,cooperation,
collaborationcollaboration

Social capitalSocial capital

•• Managing diversity in the sectorManaging diversity in the sector

•• Advocating for resourcesAdvocating for resources

•• Attracting resourcesAttracting resources

PoliticsPolitics

•• General govt. supportGeneral govt. support

•• Commonwealth/state govt. supportCommonwealth/state govt. support

•• Local govt. supportLocal govt. support

GovernmentGovernment
supportsupport

Sub-capacitySub-capacityMeaningMeaningCapacityCapacity



Capacities and sub-capacities (contd.)Capacities and sub-capacities (contd.)

•• Support for the community as Support for the community as aa
whole and each otherwhole and each other

•• Priority for economic growth Priority for economic growth 
and social developmentand social development

•• Cohesive, friendly, Cohesive, friendly, 
welcoming, caring communitywelcoming, caring community

•• Community support for the Community support for the 
sectorsector

AttitudesAttitudes

Sub-capacitySub-capacityMeaningMeaningCapacityCapacity



Capacity componentsCapacity components

•• Capacity strength (CS)Capacity strength (CS)
•• Capacity importance (CI)Capacity importance (CI)
•• Capacity contribution (CC)Capacity contribution (CC)

•• CC = CS x CICC = CS x CI

•• Means of sub-capacities of the same capacity areMeans of sub-capacities of the same capacity are
taken as capacity scorestaken as capacity scores



The templateThe template

•• IntroductionIntroduction

•• Community contactsCommunity contacts

•• Community statisticsCommunity statistics

•• Sector introductionsSector introductions

•• Capacity/sub-capacity screensCapacity/sub-capacity screens

Demo Demo Template.mdbTemplate.mdb



UsesUses

•• Profiles: communities Profiles: communities   region region  nation nation

•• Strategic planningStrategic planning

•• Community developmentCommunity development

•• Profiling funding programsProfiling funding programs

•• Matching funding programs to capacity profilesMatching funding programs to capacity profiles



Research usesResearch uses

•• ‘‘State of the nationState of the nation’’ capacity profiles capacity profiles

•• Capacity as a component of community viability andCapacity as a component of community viability and
sustainabilitysustainability

•• Capacity as an independent variableCapacity as an independent variable
Eg:Eg:  economic growth economic growth

 health status health status
•• Capacity as a dependent variableCapacity as a dependent variable

Eg:Eg: community/regional income levels community/regional income levels 
population change population change 
impacts of water markets impacts of water markets 



ConclusionConclusion

•• We have scientific methods for measuring andWe have scientific methods for measuring and
planning economic growth, regionalplanning economic growth, regional
development, and business developmentdevelopment, and business development

•• We have scientific methods for measuringWe have scientific methods for measuring
biodiversity and environmental sustainabilitybiodiversity and environmental sustainability

•• We can have scientific methods for measuring,We can have scientific methods for measuring,
developing, and growing community capacity,developing, and growing community capacity,
which is the foundation for all else.which is the foundation for all else.


