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· Mid Program Mentor Training
· John Scott Meeting House
· La Trobe University
· Bundoora
· 
Tuesday August 10, 2010


Summaries of table discussions at a mentor training activity facilitated by Kiraly Wills, Senior Organisational Development Consultant, People and Culture, La Trobe University:



Mentoring at its best –

· Sharing experiences
· Laughter
· Open to what’s ‘on offer’
· Listening for opportunities for relatedness
· Successful communication
· Commitment
· Trust
· Exchange of ideas
· Clarity
· Transformational
· Positive/unexpected outcome
· Self development
· Connection with the other
· Knowledge sharing (leaving your mark)
· Mentee becomes independent
· Employment outcomes
· Student success in exams/academic life
· Networking
· 


Mentoring at its worst -

· Mentees who don’t keep appointments
· When the exchange is not face to face
· Lack of communication
· Lack of interest
· High expectations
· When mentee wants the mentor to ‘do it for them’, over dependence
· Mentee and mentor not engaged
· Poor match, ‘just going through the motions’


Strategies for a mentee who does not keep appointments –

· Initially email, call, send Outlook appointment time, text message (no more than once a month over 2 months, then email again if they are still interested)
· If mentee does not respond, stop.
· Don’t assume the worst – ask mentee if there is a problem and try to work out an agreeable solution
· Is the problem a personality mis-fit?  Maybe build into the program a system to register personality ‘fit’ problems for mentors and mentees

Strategies for a mentee who does not actively participate in mentoring sessions, or complete set tasks-

· Remind mentee why they are in the program
· Create a reason to engage
· Keep the mentee’s interest







Strategies for a mentee who is defensive and does not engage in the process – 

· Have a conversation with mentee about what’s happening and why
· Go back to the first principles/reasons  for engaging in a mentoring program
· Tell the program co-ordinator


Strategies for a mentee who expects their mentor to do everything for them – 

· Set boundaries from the start
· Set timeframes for tasks to be completed
· Encourage mentee to look for job ads, complete specific tasks, seek career counselling
· Modelling, e.g. provide examples of CVs
· Teach mentee how to effectively proof read and to edit a cover letter
· Provide interview practice, based on the CV
· Pose questions about what their expectations are in order to seek clarity on the roles in the relationship
· Try to instil ambition
· Tell your own story
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