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Investment Performance Loss of

Strategic Risks
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Financial Risks

Investment Performance

Strategic Risks

Increased Distance

Loss of Changes in Learning
Research Student Needs
Funding :
Donor Pledge Defaults Forelg_n Corporate and
Expansion Institutional
Fluctuating Tuition RepUtational Alliances
eputationa
Interest Rates ~ Cash Flow  Defaults g Intellectual Capital
Succession
Planning
Hazard Risks Operational Risks
Public Liability Internet Security

Visitors and Contractors

Property damage 1o vee Injury

Natural Disasters
Pollution Exposures
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Regulatory Compliance
Transportation

Student Activities

Campus Safety
Deferred

Maintenance
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High Impact High Impact
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Low Impact Low Impact
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Internal

* Risk Management Depit.
Salaries
Overhead
Office Expenses
Insurance Premiums
In-house Claims
In-house Loss Control
* In-house Legal Services
 Internal Audit (Regulatory
Compliance”
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* Broker Fees

« TPA Costs

* Unallocated Loss
Adjustment Expense
(ULAE)

» Qutside vendor costs
(actuarial, consultants,
legal, etc.)
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Cost
of Risk ($)
A

Value Created

Value
Created

Risk

Retained

Risk Transfer Risk
Premium Transfer
Premium
Retained
Risk
Retained
Risk
Risk Risk Risk
Management Management Management

Expenses Expenses Expenses

Before Insurance Insurance
Insurance Option | Option 1l
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2008 Payroll 170,000,000
2009 Payroll 175,000,000

* IG@ 888 IG8 888 18 888 18 888
! @< 8¢ @< 8¢ 7@8 8¢ 7@8 8¢
& . + @8J1 8 8 F@8 888 8
& . + G@J1 8 8 8 H88 888
8 8 7@ 888 7@ 888

g/bsd\ppt\Academic.ppt

25




g/bsd\ppt\Academic.ppt

26




#]

Percent Change over Baseline Year (FY2006)

5,.
+, /
4, /%
" <+, - <F <+,0
.

g/bsd\ppt\Academic.ppt

27




47’1 -

g/bsd\ppt\Academic.ppt

"#l
741'1’ ]

7-'1+3

28




g/bsd\ppt\Academic.ppt

71'11

29




&

Workers’ Compensation
lllustration of 2009 Options
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% Increase % Increase % Increase

Over Over Over
Program Area FY2006 FY2006 FY2007 FY2006 FY2008 FY2006

Total Gross Payroll

Operating Expenses

Student Enrollment

Full-Time Employees

Gross Square Footage

Property Values

Vehicles

Laboratory Square
Footage

Research Funding

Risk Management Budget
EH&S Budget
Total Cost of Risk
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