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�
OUTLINE OF PRESENTATION





Brainstorm major risks facing our organisations








Definitions of Risk/ Risk Management 








Overview of the Risk Management Process








Benefits of managing risks








Why implemented by Internal Audit at Monash








Essential ingredients for successful implementation of Risk Management from a Monash Perspective 





Questions


�



SOME Examples of Major risks Facing Universities 


competition from other tertiary education providers both nationally and internationally e.g. offices of interstate universities in Melbourne, recent Universitas 21 and News Corp. venture


reduction in the level of government funding


political unrest/economic downturn in Asian region


failure of overseas campuses/joint ventures


inability to attract and retain best people


failure to identify and maximise commercial opportunities from research activities


failure to capture the hearts and minds of staff in achieving the vision and goals of the organisation


a major environmental disaster


a major fraud either, academic/financial


serious breach of legislative requirements 


liability from private work undertaken by staff





many of these risks are external/ not insurable


�
What is Risk


Risk is defined in the Australian New Zealand Standard 4360:1999 as the “chance of something happening that will have an impact upon organisational objectives”


It is measured in terms of:


�	Frequency/likelihood of the risk occurring


�	Severity/impact of the consequences resulting from the occurrence


SOURCES OF RISK





Socio-political/legal


Personnel/human behaviour 


Financial


Technological


Environmental


Operational/Management controls





What is Risk Management


Risk Management is defined in the Australian/New Zealand Standard 4360:1999 as “the culture, process and structures that are directed towards the effective management of potential opportunities and adverse effects”





Risk Management can be applied on an organisational/functional basis or on a program/activity basis 
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�
benefits of Risk Management





provides a structured methodology for maximising opportunities and minimising losses





improves the quality of decision-making





contributes to improved organisational efficiency and effectiveness





provides a basis for more effective strategic planning





optimises the use of resources





provides a focus for management and encourages proactive rather than reactive behaviour





improves the level of accountability 


�
Why IMPLEMENTED BY Internal Audit 





Considered an important element of Corporate Governance- external push for implementation by University Councils/Audit Committees





I/A usually generally have a good knowledge of key operations and the critical control processes within an organisation





I/A interacts with management at all levels of the organisation





I/A independent from line management with a direct reporting line to top management





There are also downsides to having RM implemented by I/A Units but whether implemented by I/A or not, the following are critical ingredients to the success of the program
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ESSENTIAL Ingredients for the successful implementation of Risk Management





commitment and support of senior management





clear and concise risk management policy setting out the rationale and the objectives of the program


	


experienced and competent facilitators to introduce, train and support line management in the application of risk management





a simple methodology and process





a robust risk management database system





a well-defined process for reporting the results to top management at the conclusion of each program





well established follow-up and monitoring processes





must be tied into the strategic planning process and ideally, to the staff appraisal process as well
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