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Draft minutes of the 2007 ALAA Annual
General Meeting. Monday, 2nd July 2007,
The University of Wollongong

PRESENT
Antonia Rubino (The University of Sydney),
Julie Bradshaw (Monash University), Angela
Scarino (University of South Australia), Helen
Tebble (Monash University), Leo Papademetre
(University of South Australia), Joanna Tapper
(The University of Melbourne), Jennifer
Eagleton (Macquarie University), Roslyn
Appleby (The University of Technology,
Sydney), Meredith Izon (The University of
Tasmania), Catriona Fraser (The University of
Melbourne), Johanna Motteram (The
University of Adelaide), Ingrid Piller
(Macquarie University), Kulam Shammugam
(The University of Wollongong), Brian
Paltridge (The University of Sydney), Tim
McNamara (The University of Melbourne),
Elke Stracke (The University of Canberra),
Paul Moore (Macquarie University), Connie
So (The University of Western Sydney),
Masumi Azuma (Kobe Geijutsukoka
University, Japan), Bev Derewianka (The
University of Wollongong), Helen Moore
(Australian National University), Cathie Elder
(The University of Melbourne), Rod Neilsen
(The University of Queensland), Honglin Chen
(The University of Wollongong), Graham

McKay (Edith Cowan University), Christina
Gitsaki (The University of Queensland), Joe
LoBianco (The University of Melbourne).

APOLOGIES
Roly Sussex, Jane Crawford, Rachel
Varshney, Liz Ellis, Michele De Courcy,
Camilla Bettoni, Zi Adnan.

AGENDA

1) Minutes of ALAA 2006 AGM
2) President’s report
3) Vice-Presidents’ report
4) Treasurer’s report
5) ARAL Editor’s report
6) ALAA Constitution
7) Election of Office bearers
8) Other business: Motion on

environment

The AGM Agenda was approved at the
Executive meeting on July 1st, 2007 by Joe
LoBianco, Honglin Chen, Cathy Elder,
Antonia Rubino, and Christina Gitsaki.

1) MINUTES OF PREVIOUS
MEETINGS
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The minutes of the 2006 AGM were
distributed electronically to the ALAA
members one week prior to the AGM and
copies of the minutes were given to everyone
who attended the AGM. The minutes were
accepted without dissent as a true record of the
meeting.
Moved: Tim Mcnamara,
Seconded: Helen Moore.

2) PRESIDENT’S REPORT

by Joseph Lo Bianco

This is my first report as President and to
begin I should begin by thanking the
Association for electing me to this office and
to my Executive colleagues, all of whom are
dedicated to the progress and prominence of
the Association.

Two individuals should be mentioned
separately, Marisa Cordella for her service to
the ALAA as Business Manager and Cathie
Elder for her sterling work in the role of Vice
President. Congratulations are due to Honglin
Chen, Ken Cruikshank and all the Wollongong
team for the excellent organisation and hard
work that has gone into organising the 2007
Conference. All the members of the
executive, those in charge of editing,
secretarial, business, constitutional, IT,
treasury and all other functions give a lot of
time and attention to their roles and they need
to be acknowledged.

During the past year we have had frequent and
regular email contact and a meeting by
telephone hook-up on 17 October 2006. The
most relevant items discussed at that meeting
and other issues that have arisen since are
reported below.

IMPLEMENTATION ARISING FROM
THE 2006 AGM
At the 2006 AGM there was discussion about
moving forward on two fronts possibly via
subcommittees. The first to revise the
constitution with special attention to the
nomination/election process of committee

members. Instead of a subcommittee we
decided to appoint a working group. The group
met prior to the Wollongong Conference for a
very productive day of re-drafting and their
recommendations are on the agenda for the
AGM.

The second subcommittee or activity was to
monitor the RQF. At the Executive meeting of
17 October it was decided that instead of a
subcommittee a review and monitoring
process would be more suitable. As a result
several members of the Exec decided to update
themselves from time to time. University
based members have access to reports from
their internal university involvement in
discussion about the RQF.

ALAA NEWSLETTER
The ALAA Newsletter will disseminate
information about regular meetings, the RQF,
changes to the ALAA constitution, audited
finance reports, the ARAL e-journal,
discounted back copies of the ARAL journal,
and forthcoming conferences.

Peter White has drafted the Newsletter and
after consultation with me has sent it to the
membership. The Newsletter is published on
the web and ALAA members receive an
announcement via e-mail.

The Newsletter was posted on the website in
December 2006. It has items on the 2006
Conference, the 2006 AGM minutes, the new
“virtual” format for executive meetings, issues
to do with ARAL going electronic, the
constitution, 2007 Clyne prize, citizenship
language testing, the audited 2004/5 financial
report and information about books for review,
publisher notices and forthcoming
conferences.

ADVERTISING BROCHURES
200 copies of the ARAL leaflet were
distributed at the 2006 Symposium of the
Academy of the Humanities on 16 and 17
November in Melbourne along with a leaflet
about ALAA membership privileges with
information from our website. Thanks to
Marisa Cordella for her efforts in this regard.
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AILA 2014
As reported by Howard Nicholas in his
President’s Report last year we have received
two proposals for hosting the 2014 AILA
Congress, Brisbane and Adelaide. The
executive has discussed this matter several
times and I have met with the Brisbane
Convention and Exhibition Centre
representatives and although I have not met
with the Adelaide Convention Centre I have
discussed their interest over email and phone
with them.

In general the executive finds the Brisbane bid
better prepared, with a more professional
presentation, evidence of better connections to
state government and other possible sponsors,
excellent facilities and with some other plusses
such as, given that if we do bid to host the
activity it would need to be held during
August-September, a greater likelihood that
Brisbane will be more attractive to
international visitors. Brisbane colleagues
have set up a more extended organising
committee and appear much more committed
to proceeding.

At the China English Language Educators
Association Conference in May I met with
AILA representatives, the representatives of
the Korean and Greek Associations, who are
considering bidding for the 2014 AILA
Congress (2008 will be in Essen Germany and
2011 in Beijing). The Greek Association is
less committed than the Korean Association
which appears not only committed by also
cashed up.

By some calculations we will need to generate
close to $1m to host the activity. I am trying
to get a handle on the figures, this seems
excessive. Some non-retrievable costs are
involved even if we were to bid and not be
selected, such as hosting at least two visits by
AILA officials in the lead up to the event,
hospitality etc.

RECOMMENDATIONS:
In light of the above I would like to propose
two recommendations related to AILA (i) that
we agree in principle to proceed with this
proposal (ii) that we request the Brisbane and
Adelaide local organising committees to make
a full presentation to the executive by end
September 2007 with a detailed budget with a

-7; -5; -3 year action timeline and then a final
three years action and budget line, organising
team, responsibilities, state government and
private sponsorship possibilities or promises,
evidence of university backing, risk
assessment and strategy1.
______________________
[1] It was agreed in discussions between
president of ALAA and personnel from
Adelaide to support a single national bid from
Brisbane and that the AGM decision about
inviting the tenderers to make a proposal to the
executive will now only apply to the Brisbane
team in conjunction with BCEC.

JUNE 2007 NATIONAL LANGUAGE
SUMMIT
On 7 June I attended and spoke at the National
Languages Summit convened at the National
Press Club in Canberra by the Group of Eight
Universities and also the Academy of the
Humanities. The Go8 has issued a policy
paper called Languages in Crisis: A Rescue
Plan for Australia, available at:
http://www.go8.edu.au/policy/papers/2007/Go
8%20Languages%20in%20Crisis%20Discussi
on%20Paper.pdf

APPLIED LINGUISTICS ASSOCIATION
OF NEW ZEALAND
In discussions with John Bitchener and Rod
Ellis about closer collaboration between
ALAA and ALANZ I would like to take up
their suggestion that we jointly convene a
biennial conference in each country in place of
every second of our annual conferences.

This would mean that there would be one year
in which the Associations organise their
respective national conferences and in the
subsequent year the Association would
alternate with holding a joint Conference and
then a return to national Conferences followed
by a joint Conference in the other country.
This would mean that over a four year
sequence ALAA members would organise two
national Conferences, would host one joint
Conference and would be hosted in NZ for one
joint Conference.

RECOMMENDATION:
Given that the 2008 Conference is to be held at
U Sydney and we have no proposals for a host
for 2009 I recommend that we propose to the
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NZ colleagues that the 2009 Conference be the
first joint Conference and be held in NZ. This
would mean the following sequence:

o 2008: University of Sydney
o 2009: New Zealand hosts joint ALAA-

ALANZ
o 2010: ALAA national conference
o 2011: Australia hosts joint ALAA-ALANZ
o 2012: ALAA national conference
o 2013: New Zealand hosts joint ALAA-

ALANZ
o 2014: possible AILA Brisbane combined

with National Conference

Proposal was accepted by acclamation.

SUBSCRIPTION MANAGEMENT
SERVICES
In response to complaints about the
management of subscriptions and to bring
about a more efficient operation in general the
executive has decided to explore some
alternatives to the present arrangement. One
possibility that is under consideration is from
Monash University ePress who print ARAL to
integrate subscription and other membership
services into their existing operations.

MICHAEL CLYNE PRIZE
The 2007 Michael Clyne Prize was awarded to
Brigitte Lambert.

MAK HALLIDAY SCHOLARSHIP
Nominations for the Halliday Scholarship will
be called for on the website.

PUBLICATION ARISING FROM 2006
BRISBANE CONFERENCE
Cambridge Scholars Press will publish
selected papers from the 2006 ALAA
Conference. Christina Gitsaki will edit the
volume. Discussions are underway about
similar arrangements for the 2007 Wollongong
Conference.

[1] Discussions with Adelaide representatives
since the AGM resulted in a decision from
them to back the Brisbane bid and withdraw
from consideration, so this recommendation
will proceed with Brisbane alone.

3) VICE-PRESIDENTS’ REPORT

By Cathie Elder and Antonia Rubino

For the past year Cathie and Antonia have
worked closely together on a range of issues
pertaining the everyday running of the
Association as well as some of its more long
term commitments.

At the last Annual General Meeting we took
on board the specific task of revising the
Constitution of the Association and reviewing
the current procedures for nominating and
appointing office bearers to the ALAA
Executive and also the duties of the various
office bearers. The working party for both
tasks was comprised of the two Vice
Presidents, Helen Moore and Peter White. A
lot of consultation has occurred via email in
the past few months on both issues, and it
culminated in an all day meeting held just
prior to this Conference. Cathie will later
present the proposal and the motions that are
the result of this consultation.

We would also like to briefly report on the
Travel Scholarship that, as in the past years,
was offered to four postgraduate students
presenting a paper at the ALAA Conference to
help them with the Conference expenses. We
received a number of high quality applications
and it was not easy to allocate the designated
amount of money ($4,000.00). The members
of the Executive Committee who made the
decision felt that the Association needs clearer
and more transparent selection criteria that will
be included also in the advertisement for the
Scholarship. The Vice Presidents have taken
on board the task of drafting selection criteria
to be submitted to the Executive.

In the re-organisation of duties for office
bearers last year it was decided that another
duty of the Vice Presidents is to liaise with the
ALAA Conference organising committees. For
logistic reasons Antonia has been the ALAA
representative for this Conference in
Wollongong, acting as an occasional sounding
board for the two excellent Convenors,
Honglin Chen and Ken Cruickshank, and
helping with the selection of Abstracts.
Antonia is also on the Committee that is
organising ALAA 2008 at the University of
Sydney, which is part of a large Linguistics
Festival that includes the Australian
Linguistics Institute as well as 3 other
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Conferences, as advertised in this Conference
and also in the latest ALAA Newsletter.

The Vice President is also responsible for our
relationship with our publisher, Monash
ePress. In order to maintain continuity
between the old and the new editorial teams,
this was one of Antonia’s tasks. Therefore a
lot of her time has been spent in
communication with the new editors on the
one hand, and on the other with the General
Manager of Monash ePress, Michele Sabto,
and with their Marketing Manager, Sarah
Cannon. In particular, there has been a lot of
discussion regarding the need to improve and
standardize procedures, with special regard to
the distribution of the journal but also with
membership more generally. Although some
progress has been done in this area, thanks
also to the prompt intervention of Monash
ePress, there is still plenty of room for
improvement.

The last point of this report concerns the
proposal that the ALAA Executive has
received from Monash ePress to take over the
services for the management of memberships
and subscriptions from our current provider,
Conventions. The Executive has looked at the
proposal and we feel that Monash ePress can
definitely offer us a better service than the one
we currently have, and also that Monash can
help us develop good strategies for a
membership drive. While the Executive
intends to take more time to consider the
proposal from the financial point of view, in
that there is a slight increase in costs for the
Association, we need the members’ approval
regarding one issue raised in the proposal, that
is, to increase the rates for student
membership. Monash ePress is proposing to
increase the price of subscription for the
student online-only category from the current
$20.00 to $40.00, as they note that the current
price is 70% less than the standard individual
(online-only) rate (which is $70); and they
propose an increase from $55.00 to $60.00 for
the on-line + print category. Both these prices
concern the Australia category only. While the
original proposal refers to full-time students
only, Monash e-Press is willing to extend these
conditions also to part-time students. In both
cases students will have to show some proofs
of their status as students.

In order to be able to proceed with this
proposal, we need the ratification of the AGM
for this increase in rates.

Matters arising from the Vice-Presidents’
report

¶ It was suggested by Brian Paltridge
that an institutional online only option
to be added to the Monash ePress
proposal as well as options for part-
time students and for joint online
student memberships.

¶ Helen Moore objected to the doubling
of the student fees (from $20 to $40)
but the majority of the members who
were present at the meeting agreed
with the change in fees through show
of hands.

4) TREASURER’S REPORT
By Honglin Chen

Financial report for 2005-6

The ALAA financial year runs from 1 August
to 31 July of each year. The accounts for the
financial year 2005-2006 were audited by
Accounting Taxation and Business Service
(ATB). An electronic version of the report was
circulated to the Executive members and is
available for members to peruse.

¶ Balances as at 31/07/2006
o Operating account: $61,725
o Term deposit: $100,000

I have attached the audited statement to show
our income and expenses for the year 2005-6.
As our financial year 2006-2007 is not over at
the time of this meeting, audited accounts are
not yet available. Bank statement figures are
provided below.

I propose reappointing ATB as the ALAA
auditor for the financial year 2006-7.

Balance of the ALAA accounts till 1 June
2006

Previous balances: $158,821 (2003); $146,030
(2004); $165, 244 (2005); 161,725 (2006).
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We are yet to receive a balance statement for
July 2007. As at 1 June, we have $100,000 in
our term deposit account, and $75,742.85 in
our current account (not including the
conference surplus returned to the association).

Payment of AILA capitation fee
An amount of $2519.79 (AUD) (US$6 x 316
members) was paid to AILA.

Accounts of previous conferences

2005 Congress`
According to the audit report, we appear to
have made a loss of $8,442 for this conference.

2006 Congress
A surplus of $11,003.03 was returned to the
association.

Matters arising from the Treasurer’s report

It was recommended that ALAA re-appoints
ATB as the ALAA financial auditor.
Moved: Joe LoBianco
Seconded: Graham McKay

Brian Paltridge suggested that more
information is needed about the Melbourne
conference loss. Cathy Elder suggested that at
each AGM to have the budget of the previous
conference presented.

Moved: Cathy Elder
Seconded: Antonia Rubino

Move to accept the treasurer’s report.
Moved: Catriona Fraser
Seconded: Joe LoBianco

[Editor’s note: The audit report for financial
year 2006/07 will be made available to
members in the next edition of this newsletter.]

5) ARAL EDITOR’S REPORT
Written by Roly Sussex and read out by Cathy
Elder

Roly Sussex apologized for not being able to
attend the conference as he had to go to
Melbourne on account of a family illness.

1. HANDOVER FROM THE PREVIOUS
EDITING TEAM

I express my warmest appreciation to the
outgoing editorial team. They were generous
and supportive as the new team worked its
way into the job.

However, I strongly recommend that in future
incoming editors should have had at least a
year of experience on the editorial team. The
business of production is now very complex
and onerous, and it has been difficult to pick
up the job.

I also warmly acknowledge the contribution
and work of the two associate editors, and the
work of the ePress team.

2. 2007 PROGRESS

1/2007 is out. 2/2007 is in press. The special
issue for 2007 on "language as action", with
Johanna Rendle-Short and Maurice Nevile as
guest editors, is in final checking and will be
with ePress well ahead of schedule.

A substantial body of papers is under review.
The special issue for 2008 is advancing and is
on schedule.

However, partly as a result of a backup media
problem affecting the editor, and partly
because of a personal workload which turned
out to be unmanageable, two tasks have
incurred significant delays:
a) a delay in finalizing machine-ready
copy for ePress for 1-2/2007, now resolved.
Preparing papers for publication is now
editorially more onerous than before, since it is
necessary to submit them to ePress in a special
digital format requiring very complex work,
and this occupied a great deal of time before I
was able to control all the details. Special
thanks are due to Rachel Varshney for her
support and contribution.
b) a temporary backlog in processing
incoming papers and reviews. The handling of
submitted papers will be up to date within the
next 2 days.

I apologise for both these events, which turned
out to be beyond both my control and my best
efforts.
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It is no longer feasible for a single person to
handle this load, and I have a suggestion to
cover it: see #10 below.

3. ONLINE SUBMISSION AND
REFEREEING SYSTEM

ePress have developed some new software for
journal article management during the
refereeing process (similar things are already
running at Blackwell journals, etc.). Authors
submit papers on-line; the editors are able to
select and send out papers through this
software, and authors can see the progress of
their papers, receive referee reports when
cleared, submit revisions, and so on. This will
shortly be available for ARAL editors and
authors.

4. EPRESS INITIATIVES:
MULTIMEDIA AND ARCHIVING

ePress have two major new initiatives of
enormous benefit to ALAA and ARAL.

ARAL will now be able to incorporate sound
and video material as part of published work.
The online version of ARAL simply has a link
to the audio or video material, which can be
activated like any link in a Web document.
ePress at Monash are working out conventions
for the collecting and publishing of this
material, which will be incorporated in the
advice to authors. The paper-based ARAL will
contain a printed URL which readers will have
to enter manually on their computer system.

On archiving: after two years material
published in ARAL will automatically be
transferred to an open access archive called
Arrow, which is maintained by Monash
University. This will include audio and video
materials. ARAL publications will thereby be
available free to all users world-wide, so
enhancing the outreach of this work. See
www.arrow.monash.edu.au.

5. SPECIAL SPECIAL ISSUE?

We have received a quality proposal for a
special issue on politeness, but that would take
us into 09, and the editors of the proposal are
reluctant to wait so long. ePress suggest a
standalone monograph, not printed by Uniprint
but as a Print on Demand document, free to

members of ALAA as a bonus, and saleable to
outsiders and libraries. In the PoD format there
is no printing cost with Uniprint. I recommend
this initiative, subject to costing: it will
increase the range of ALAA's coverage, and
enable us to deepen our presence in key areas
of language applications. It would appear
during 2008. Subject to the success of this
initiative, ALAA could consider further
special publications in future.

6. A LARGER ISSUE for 08?
(A) REGULAR PAPERS
Increasing the number of pages by about 40%,
n a one-off basis, would allow us to publish
good work in 08 and at the same time keep the
tailback to reasonable proportions. This would
cost:

ePress: Additional approx. $1,744.
This is a 20% discount on
standard rate, based on the 2007
production cost per issue.
Calculations as follows: - 2007
fee (as per contract) for
publication of 3 issues is $16,363.
Per issue fee is therefore $5454.
40% of $5,454 is $2,181. Apply
discount of 20% to get $1,744
(gst-ex).

Uniprint: an additional $949 (old total
$3,359, new total $4,308),
inclusive of GST.

I recommend approving this, subject to
sufficient papers of appropriate quality being
approved in time for the second issue of 08.

(B) FORUM
This is an idea that I have been nurturing. See
my
http://www-writing.berkeley.edu/TESL-
EJ/ej01/a.1.html
Harnad is a psychologist and journal editor
who has had an outstanding effect on online
scholarly work. One key idea works like this:
• journal editor receives a submitted
paper
• abstract is sent to a circle of quality
scholars, inviting responses
• scholars reply if and how they'd like to
raise issues, critique, etc.
• editor selects (10-20) respondents,
sends the full paper
• responses submitted in 4 weeks
• the author gets the responses and
comments
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• the whole package is published:
original paper, responses, author's comments

The total elapsed time is about 6 months
maximum.

Harnad estimates that this increases the impact
of good scholarship by an order of magnitude.
I don't know how that is calculated, but it
certainly increases the timely discussion of
research and engages members more actively
in the work of their journal.

For ARAL I would like a pilot run, using just
one of the suitable submitted papers in 2008.
We would not have 10-20 respondents, I
suspect, but 5-6 would make a good forum. It
would engage members more interactively in
the work of the journal. This would happen in
issue 2/2008 and would have an additional
space impost of perhaps 50-70% of a paper,
which is manageable. I recommend this
initiative on a trial basis.

7. PROFESSIONAL PRACTICE

We have several submitted papers which are
not research in the conventional sense, but
which report on issues of curriculum,
methodology, materials, CALL etc. in an
original and insightful way. Question: is
ARAL a high-end research-intensive journal in
the conventional sense, or one which serves
the broader interests of ALAA, and potentially
of a wider catchment including e.g. AFMLTA
members?

If we go for the wider version the journal may
grow by say a third in size, at least for one
issue a year. That has an additional cost.

If this section is included we need to have a
clear separation from the pure research papers.
There are conventions and precedents,
especially in on-line quality journals like
TESL-EJ.

A less costly approach would be to have these
papers only in the on-line version of ARAL,
and not in the paper version; but that would
create a visible divide in the public versions of
the journal.

Alternatively, we could place the papers in the
ALAA online forum, or recommend the

authors to go elsewhere, for instance to
journals with a more pedagogical focus. This
initiative could start from 1/08, due with
ePress in December 07.

I offer this issue for consideration. My
personal view is that I would like ARAL to
represent the work of its members; but it is a
policy decision as to what kind of journal the
association wants ARAL to be.

8. BIBLIOGRAPHIC CONVENTIONS

At the present time the ePress format requires
some non-standard bibliographic conventions.
The Editorial team recommends that we move
to APA from 2008, subject to agreement with
ePress.

9. REVIEWING AND MEMBERS'
EXPERTISE

I've raised with Peter White the idea of a
survey of ALAA members to determine their
readiness to participate in reviewing, and their
fields of expertise. We don't have this at the
moment, and the editors sometimes have
problems in finding reviewers of appropriate
experience and expertise. I would like to do
this via the on-line newsletter mechanism.

10. EDITORIAL TEAM

The editorial workload is now well beyond
what a single person with a regular academic
job can properly cover. I recommend that
Rachel Varshney be asked to become co-
editor, so that the load can both be properly
shared and properly recognized. She has
agreed to this proposal going forward.

OVERVIEW

Thanks to the initiatives taken by the previous
editors, and to the work and initiatives of
ePress, ARAL is very nicely set up now, not
only to fulfil its current role, but to develop
some new ones as well.

I would like to pay special tribute to the
contribution of Rachel Varshney, who has
been doing much more than an Associate
Editor over the last six months, not the least in
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taking over the review editing during the
absence of Elizabeth Ellis on study leave.

Matters arising from the ARAL Editor’s
report
Some members expressed opposition to the
adoption of the APA style guide.

6) ALAA CONSTITUTION WORKING
PARTY INTERIM REPORT

By Cathie Elder, Antonia Rubino, Helen
Moore and Peter White

A Working Party consisting of Cathie Elder,
Antonia Rubino, Helen Moore and Peter
White was formed at the 2006 ALAA AGM
and charged to review the current constitution
with specific reference to the procedures for
nominating and appointing office bearers.

Since scrutiny of the current constitution by
working party members revealed notable
redundancies and lacunae in the current
document and the need for a more
thoroughgoing reform than that which had
originally been envisaged, a sum of $1200 was
requested from the ALAA executive and
subsequently granted to cover the costs
(accommodation and per diems) associated
with a one day face-to-face meeting in
Wollongong and also a fee covering advice
from a contract lawyer on the legal aspects of
the constitutional reform process.

Cathie Elder, Helen Moore and Antonia
Rubino met in Wollongong on June 30 for a
full day meeting prior to the 2007 conference.
Peter White was unable to attend due to other
commitments.

The meeting began with a review of the entire
constitution and the formulation of an
immediate and long-term agenda. The
immediate agenda, addressing procedures for
the setting up of a Nominating Committee as
well as the formulation of draft job
descriptions for office bearers, was dealt with
in Wollongong and its recommendations
presented at the 2007 AGM. The longer term
agenda will be dealt with by email and at a
further face-to-face meeting over the coming
months.

A brief report on progress to date is provided
below.

PROPOSALS
The working party deliberated and came up
with a series of proposals which were put in
the form of 5 motions to the ALAA AGM on 2
July, 2007. The proposals are intended to
ensure a considered, rigorous and inclusive
process for the election of future office
bearers. The motions were discussed, voted on
and carried at the July 2007 meeting.

Motion 1: That the proposed revision to the
constitution include provision for the
establishment of a nominating committee as a
sub-committee of the ALAA executive to
handle the search for and nomination of
members to fill vacant positions on the
Executive. (This does not preclude any
member from nominating additional
candidates independently of the NC).
Moved: Cathie Elder
Seconded: Antonia Rubino, Helen Moore

Motion 2: That the Nominating Committee
consist of 5 members:

Chair: 1 Vice President as determined
by Executive

Immediate Past President

3 ALAA members at large elected by
the ALAA membership

Moved: Cathie Elder
Seconded: Antonia Rubino, Helen Moore

Motion 3: That an interim Nominating
Committee be appointed at this meeting to
serve for and 18-month period to trial this new
system for electing ALAA Executive
Committee office-bearers.
Moved: Cathie Elder
Seconded: Antonia Rubino, Helen Moore

The proposed members of this committee are
as follows:

Chair: 1 Vice President determined by
Executive Term 1 yr

Immediate Past President
Term 1yr

Cathie Elder
Term 2 yrs

Ingrid Piller
Term 1 yr
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Ann Pauwels
Term 1 yr

Moved: Cathie Elder
Seconded: Antonia Rubino, Helen Moore

The duties of this interim committee will be as
follows:

1. to prepare a slate of Executive
Committee nominees for election at
the July 2008 meeting to be circulated
no later than 30 April, 2008.

2. to prepare a slate of nominations for
their own replacement or continuation
by early September 2008 for elections
to be held in October 2008.

3. to draw up a set of proposed rules and
timelines for the operation of the
continued Nominating Committee to
be circulated to the membership no
later than April /May 2008 for
subsequent discussion and voting on at
the July 2008 AGM. (These
procedures and timelines should
involve staggered membership terms
to ensure continuity).

Motion 4: This meeting agrees in principle to
election of Executive Members by postal
ballot prior to the AGM as per the timeline and
procedures to be recommended to the 2008
AGM after consultation with the Executive.
Moved: Cathie Elder
Seconded: Antonia Rubino, Helen Moore

Motion 5: In the process of revising the
constitution the meeting agrees in principle for
the following positions to be listed as
constituting the Executive Committee

President
President Elect
Vice President
Treasurer
Secretary
Editor
Associate Editor
Business and Information Officer
Ad hoc members (from the current and
immediate past ALAA conference
committees)

Moved: Cathie Elder
Seconded: Antonia Rubino, Helen Moore

Motion 5 constitutes a change to current
situation in that the President Elect position
replaces one of the two vice presidents. Under

the current system election to the Vice-
presidency does not automatically result in a
subsequent term as President. Under the new
system the President Elect would take on some
of the current VP duties but would
automatically proceed to the presidency
without election. The office of President Elect
is designed to ensure a period of
“apprenticeship” for an incoming President.
However, in response to queries put at the
AGM, the Working Party needs to spend more
time thinking out how to operationalise this
principle without imposing an unduly long
term of office on incoming presidents.

The other change is that the previously
separate roles of Business Manager and
Information Officer would be combined. In
our view, combining these two positions
makes for a more even balance of duties across
office bearers.

It is proposed that the terms for each elected
position be two years but that any office bearer
can be elected following due process for a
further term, after which a period of 4 years
should elapse before the person becomes
eligible for election to an executive position.

DRAFT JOB DESCRIPTIONS
The Working Party also drew up a proposed
set of general and specific job descriptions for
office bearers as listed below. Since these may
need to be modified over time, it is proposed
that they be included as an addendum to the
constitution along with other guidelines
regarding procedures. It is hoped that this
documentation will assist new office bearers in
orienting themselves to their roles and create
better information flows and continuity within
the Executive and between the Executive and
the ALAA membership.

General duties of all Executive Members
Working to fulfil the aims of the Association
as outlined in the Constitution.
Promotion of the Association
Recruitment of new members
Annual reporting to AGM
Monitoring the website and proposing
amendments to it.

President (2 years)
• Spokesperson for the Association
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- Advocacy for Association aims and for
applied linguistic issues generally

- Liaison with regional and international
affiliates

- Representation of organization at
relevant fora
• Overall policy and business leadership

- Identifying key long and short term
issues and priorities
- Convening and chairing of meetings

(including AGM)
- Authorization of payments/expenses
- Signatory duties
- Approving contents of the Newsletter

prior to circulation
• Support President elect in promoting the

interests of Australian applied linguists
in relation to RQF

Vice President 1/President Elect (1 year?)
• Deputizing for President as required
• Chairing Nominating Committee
• Monitoring and promoting the interests

of Australian applied linguists in relation
to RQF, and informing members as
appropriate

• Liaising with sister/brother institutions in
the region and making recommendations
to executive committee to ensure
representation of ALAA on relevant
bodies as required

• Forming and convening prize (Halliday
and Clyne*) and travel scholarship sub-
committees, reviewing criteria and
guidelines as required

• Liaising with secretary over call for
applications for prizes etc

*involves liaison with ALS

Vice-President 2 (2 years)
• Deputizing for President as required
• Liaising with Business Manager over

EMonash press, membership recruitment,
website, other publicity matters

• Liaising with E-Press as required
• Recommending to President re payment

to E-Press
• Soliciting conference organizers and/or

reviewing conference bids; submitting
proposals to Executive for consideration

• ALAA representative on current
conference committee

• Liaising with conference organizers re
procedures and promotion of conference

• Monitoring constitutional issues
• ALAA representative on ALI committee.

Treasurer (2 years)
• Preparation and presentation of the

annual financial report at AGM
• Submission to auditors
• Management of accounts
• Payment of bills, expenses, scholarships
• Preparation and presentation of budget

for Executive

Secretary (2 years)
• Keeping up-to-date list of Executive

members
• Taking minutes of AGM and Executive

meetings; distributing drafts to
AGM/Executive members for
ratification; distributing final drafts to
members/Executive.

• Distributing and collecting nomination
forms for Executive

• Maintaining an up-to-date list of
Executive members and contact details.

• Holding contracts (e.g. E-Press)
• Handling routine correspondence
• Printing association letterhead
• Issuing calls for applications for

Michael Clyne prize, M.A.K. Halliday
scholarship and travel scholarships

• Receiving applications for prizes and
scholarships, copying and distributing
these to Executive sub-committee

• Notifying recipients and non-recipients
of prizes and scholarships

• Notifying appropriate conference
committees (ALAA and/or ALS) of
Clyne and Halliday prize recipient’s
need for presentation slot

• Preparing Clyne and Halliday prize
certificates

• Soliciting receipts and reports from
scholarship/prize recipients for
newsletter on use of prize moneys;
sending receipts to Treasurer and reports
to Information Officer

• Sending email notices to members

Editor/Associate Editor/s (2 years)
• Receiving submissions
• Initiating, seeking and evaluating

proposals for special issues
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• Evaluating viability of articles
• Finding reviewers
• Evaluating reviewers’ reports
• Keeping contact with authors/providing

feedback to authors
• Checking and editing manuscripts in final

versions
• Preparing/finalising volumes for

publication (e.g. sending papers for proof
reading)

• Keeping updated records of
submissions/reviews, etc.

• Preparing twice yearly Flow of
Manuscripts report for Executive
Committee

• Correspondence (various sorts)
• Maintaining contact with EMonash Press

as stipulated in contract
• Maintaining contact with Vice-President

re EPress matters
• Communicating with Business Manager

re distribution of complimentary copies

Business & Information Officer (2 years)
• Managing website and updating it on a

regular (at least monthly) basis
• Compiling newsletter, submitting it to

President for approval, distributing it (in
electronic format and hard copy as
required).

• Liaising with Secretary in soliciting
newsletter copy

• Maintaining an up-to-date membership
list in consultation with Association’s
subscription manager Monash E-press)

• Monitoring membership numbers and
categories, and reporting on these as
required

• Dealing with membership enquiries and
forms

• Updating membership forms, etc.
• Managing ARAL distribution issues

(including complementary and back
copies) in consultation with editor and/or
Monash EPress

• Receiving, sending and distributing
information from AILA to executive
committee

• Notifying Treasurer of required number
of AILA journals.

Ad hoc members
Current Conference Convenor (1 year)

• Presenting initial budget for the
upcoming conference; notifying
Executive of major changes.

• Liaising closely with VP re conference
plans and progress.

• Consulting conference guidelines and
updating in the light of current
experience.

Immediate Past Conference Convenor (6-8
months)
• Preparing and presenting post-conference

report to Executive Committee, including
a complete budget statement, within 6-8
months following the conference.

• Member of subsequent ALAA
conference committee

FURTHER ACTION REQUIRED
1. Contact all interim nominating committee
members to confirm their willingness and
availability to perform the duties as outlined
above.
2. Prepare a list of current Executive members,
their terms and roll-off dates, and circulate to
the interim committee together with a copy of
this report.
3. Attend to items on the long-term agenda.

NEXT MEETING
A further meeting of the constitutional
working party to pursue the long term
constitutional agenda is planned in Sydney for
August 2007.

Matters arising from the ALAA
constitution working party interim report.

It was noted that some items may not be
appropriate for inclusion in the constitution,
and they may be included as a supplementary
document to the core document. It was
suggested that 2 Ad Hoc members (one from
current conference and one from future
conference) be included in the committee.

7) ELECTION OF OFFICE
BEARERS

Vice-President: Brian Paltridge
Nominated: Ken Cruickshank
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Seconded: Antonia Rubino
Approved by acclamation.

Business Manager: Rod Neilsen

Nominated: Christina Gitsaki
Seconded: Joe LoBianco
Approved by acclamation.

Office bearers from July 2007
Position Office bearer End of

current
tenure

Email address

President Joe Lo Bianco
(Melbourne)

2008 j.lobianco@unimelb.edu.au

Immediate Past President Howard Nicholas (La
Trobe)

2008 h.nicholas@latrobe.edu.au

Vice-President Brian Paltridge
(Sydney)

2009 b.paltridge@usyd.edu.au

Vice-President Antonia Rubino
(Sydney)

2008 antonia.rubino@usyd.edu.au

Treasurer Honglin Chen
(Wollongong)

2008 h.chen@uow.edu.au

Editor Roly Sussex
(UQ)

2008 sussex@uq.edu.au

Associate Editor Rachel Varshney
(Macquarie)
Zifirdaus Adnan
(UNE)

2008 rachelgee@hotmail.com

zadnan@une.edu.au

Business Manager Rod Neilsen
(UQ)

2009 rodrigonau@yahoo.com

Secretary Christina Gitsaki (UQ) 2008 c.gitsaki@uq.edu.au
Information Officer PeterWhite (UQ) Co-opted pbwhite1@optusnet.com.au
Reviews Editor Liz Ellis Co-opted liz.ellis@une.edu.au

8) MOTION ON ENVIRONMENT
By Helen Moore

The Applied Linguistics Association of Australia
seeks to meet its ethical obligations to society
and recognizes its potential as a change agent in
the area of environmentally sound practices, and
therefore resolves that:

• this Association will take a pro-active
environmentally conscious stance in regard to its
conference and all other activities, and in
addition to existing measures will:

• foreground environmental concerns in
negotiating potential conference venues and
refreshments provision, for example, in regard to
availability and placement of recycling bins for
paper and other materials;

• develop a protocol for seeking and rating
information from conference accommodation
venues regarding their environmentally

conscious practices (notably regarding use of
low watt lighting and recycling facilities in
rooms; towels and sheets; bathroom soap) and
include ratings in preliminary information for
conference goers;

• publish in the conference program a list of the
measures taken by the Association, the
conference and accommodation venues for each
conference (including information on what
happens to waste and material placed in recycle
bins) in such a way that attendees can, if they
wish, monitor the implementation of these
measures;

• include in the conference evaluation form a
question about attendees’ satisfaction with the
conference’s environmental practices and a
space where suggestions can be made;

• report back to hotels, meeting venues and the
Association on this feedback;
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• include as a standard item in the President’s
annual report an account of progress on
environmental measures adopted by the
Association at the conference and in its other
practices;

• include as a regular annual item in Executive
meetings a review of the Association’s
environmental practices.

Moved: Helen Moore
Seconded: Brian Paltridge

Minutes prepared by Christina Gitsaki, 13 July
2007.

ALAA Conference 2007

The 32nd ALAA Annual Congress was held
on July 1-3 2007 at the University of
Wollongong. The conference Making a
Difference: Challenges for Applied
Linguistics attracted some 170 national and
international applied linguists along with
representatives from community language
groups and from the Department of
Immigration and Citizenship. The
conference provided a forum for rich
discussion of currently debated issues such
as language testing for citizenship,
multilingualism, refugee and immigration,
and the teaching and learning of second
languages. The conference received wide
media coverage on the Language Testing
for Citizenship issues on local TV, radio
and newspapers. An edited book of a
selection of conference papers are currently
prepared.

Sydney 2008: ALAA Conference and
Linguistic Feast

Preparations continue in Sydney for the 33rd

ALAA Conference and the series of concurrent
linguistic events.

The ALAA Conference will take place from
Friday 4 through to Sunday 6 of July 2008, at the
University of Sydney.

Two overseas plenary speakers have confirmed
their presence:

Ryuko Kubota, University of North Carolina,
with interests including TESOL, writing,
critical pedagogy and Japanese
Celia Kitzinger, University of York, a
specialist in feminist conversation analysis.

They will be joined by our own Jim Martin,
University of Sydney, and Alastair Pennycook,
University of Technology. And finally, on the
joint ALAA-ALS day, the plenary speaker
will be Jen Hay from the University of
Canterbury, on the phonology of NZ
English.

The call for papers and for colloquia for the
ALAA Conference will be out shortly. For
further information, please keep an eye on the
webpage of the Conference that you can
presently access from the ALAA main page at
http://alaa.org.au/ .

As announced in the previous newsletter, the
ALAA Conference is part of a broader linguistic
Fest which comprises the 15th Annual Meeting
of the Austronesian Formal Linguistics
Association (AFLA), the Annual Meeting of the
Australian Linguistics Society (ALS), the
International Lexical Functional Grammar
Conference (ILFGA) and the Australian
Linguistics Institute (ALI), which includes the
Indigenous Languages Strand. The dates for
each event are detailed below.

For further information on all events, please
refer to the webpage at
www.lingfest.arts.usyd.edu.au that will be
updated regularly from early January.
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Schedule of events for Lingfest 2008

Mon
30 June

Tues
1 July

Wed
2 July

Thurs
3 July

Fri
4 July

Sat
5 July

Sun
6 July

7-11 July

AFLA AFLA AFLA

ALS ALS ALS
ALAA ALAA ALAA
ILFGA ILFGA ILFGA

ALI
ILS

Books available for review for the Australian
Review of Applied Linguistics

Please contact the Reviews Editor Dr Liz Ellis
liz.ellis@une.edu.au if you are interested in
reviewing one of these. I will send guidelines
for reviewing and discuss a deadline with
you. If you haven’t already done so, please
first check the publisher’s website for more
details of the book which interests you.

Anthonissen, C. and J. Blommaert, Eds. (2007).
Discourse and human rights violations.
Amsterdam. John Benjamins.

Baldauf, R. B. J. and R. B. Kaplan, Eds. (2007).
Language planning and policy in Latin
America. Clevedon, Multilingual Matters.

Caffarel, A. (2006). A systemic functional
grammar of French: from grammar to
discourse. London, continuum.

Christie, F. and M. J.R. (2007). Language,
knowledge and pedagogy. London,
Continuum.

Davies, A. (2007). An introduction to applied
linguistics: from practice to theory.
Edinburgh. Edinburgh University Press.

Duff, P. A. (2008). Case study research in
applied linguistics. New York, Lawrence
Erlbaum Associates.

Fellbaum, C., Ed. (2007). Idioms and
collocations: corpus-based linguistic and
lexicographic studies. London, Continuum.

Gass, S. and A. Mackey (2007). Data elicitation
for second and foreign language research.
New Jersey. Lawrence Erlbaum.

Gibbs, R. W. and H. L. Colston (2007). Irony in
language and thought: a cognitive science
reader. New York, Lawrence Erlbaum.

Hansen, J. (2006). Acquiring a non-native
phonology - linguistic constraints and
social barriers. London, Continuum.

Harris, R. and C. Hatton (2007). Definition in
theory and practice: language,

lexicography and the law. London, Continuum.
Jackson, H. and E. Z. Amvela (2007). Words,

meaning and vocabulary: an introduction to
modern English lexicology. London,
Continuum.

Kaplan, R. B. and R. B. J. Baldauf, Eds. (2007).
Language planning and policy in Africa,
Vol. 2: Algeria, Côte d'Ivoire, Nigeria and
Tunisia. Clevedon, Multilingual Matters.

Lee, J. F. and A. G. Benati (2007). Second
language processing: an analysis of theory,
problems and possible solutions. London,
Continuum.

Liceras, J. M., H. Zobl, et al. (2008). The role of
formal features in second language
acquisition. New York, Lawrence Erlbaum
Associates.

Liddicoat, A. (2007). An introduction to
conversation analysis. London, Continuum.

Liddicoat, A., Ed. (2007). Issues in language
planning and literacy. Clevedon,
Multilingual Matters.

Paltridge, B. (2006). Discourse Analysis.
London, Continuum.

Pauwels, A., J. Winter, et al., Eds. (2007).
Maintaining minority languages in
transnational contexts. Basingstoke,
Palgrave Macmillan.

Placencia, M. E. and C. Garcia (2007). Research
on politeness in the Spanish-speaking
world. New Jersey. Lawrence Erlbaum.

Rappa, A. and L. Wee (2006). Language policy
and modernity in Southeast Asia (Malaysia,
the Philippines, Singapore and Thailand).
New York, Springer.

Royce, T. D. and W. Bowcher, Eds. (2007). New
directions in the analysis of multimodal
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discourse. Mahwah, New Jersey, Lawrence
Erlbaum Associates.

Schane, S. (2006). Language and the law.
London, Continuum.

VanPatten, B. and J. Williams, Eds. (2007).
Theories in second language acquisition.
New Jersey, Lawrence Erlbaum.

Weinert, R. (2007). Spoken language
pragmatics. London, Continuum.

Woodward-Kron, R., J. Hamilton, I. Rischin and
L. Remedios. (2007) DVD: “I’m feeling a
bit crook”: understanding and managing
clinical communication in Australia.
Melbourne, University of Melbourne. NB
this is a DVD: preview available at
www.eshowcase.unimelb.edu.au

Yamaguchi, T. (2007). Japanese linguistics: an
introduction. London, Continuum.
Yong, H. and J. Peng (2007). Bilingual

Lexicography from a communicative
perspective. Amsterdam, John Benjamins.

Forthcoming conferences

Language Issues in English-medium
Universities: A Global Concern. 18 to 20 June
2008 University of Hong Kong, Hong Kong
SAR, China. Contact Chris Davison
(cdavison@hku.hk)or Ms Scarlet Poon
(scarletws@hku.hk).

9th International Conference of the Association
for Language Awareness (ALA).
(http://www.hku.hk/clear/ala/index.html), 26-29
June 2008. The Conference will be held at the
University of Hong Kong. Contact Ms Scarlet
Poon (scarletws@hku.hk).

The 5th International Conference on ELT in
China & the 1st Congress of Chinese Applied
Linguistics.
(http://www.celea.org.cn/english/5celea.asp).

AILA 2008—the 15th World Congress of Applied
Linguistics: Multilingualism: challenges and
opportunities. http://www.aila2008.org/en/call-
for-papers.html. Call for Papers. August 24-29,
2008, Essen, Germany.

A closing riddle…

Every other profession has had one of these, and
I thought it might be good if we could answer:
How many applied linguists does it take to
change a light bulb? Answers to appear in the
next newsletter. Send your response to Peter
White (pbwhite1@optusnet.com.au).

Next Newsletter

The editor seeks items for the June 2008
newsletter. The newsletter will be available
before ALAA 2008 through email and will be
on-line at the ALAA website
(http://www.alaa.org.au.)

SSeeaassoonn’’ss
GGrreeeettiinnggss

May the

forthcoming year

bring peace and

happiness to all.


