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E. CI Track Record, including Top 5 publications in last 5 years (2 pages per CI)
This document offers advice and suggestions about how to structure and write your track record (including the optional ‘career disruption’ section). Text in red indicates a significant change by the NHMRC since last year. See also the Strategic Writing Guide for Grant Proposals available from your research office and NHMRC documentation available from the NHMRC website.
Delete all the blue text to use this as a template.
How will your track record be assessed?

Your track record will be assessed according to the assessment criterion and category descriptors for Team Quality & Capability. You need to familiarize yourself with these and address them; you might even want to echo some of the phrasing. 
Your track record will also be assessed in terms of its relevance to the proposed project so it is imperative that you customise it accordingly. Do not offer assessors a generic track record.

Finally, your track record will be assessed relative to opportunity. But assessors will not be able to judge your research performance relative to your career stage, other work commitments (e.g. teaching, clinical, administration), part-time status etc. unless you tell them. This is not about special pleading; it is just about providing the facts necessary for an accurate assessment.

Is your track record easy for assessors to read and review?

Assessors have to review scores of track records, so make yours easy to read. Use clear subheadings, short paragraphs, and plenty of white space. Solid ‘walls’ of text are difficult to read and can appear careless or even unconfident, as if you’re desperate to prove yourself.
Do your track records make you look like a well-functioning team?

The track records of CIs in the same team are often written and presented very differently from one another. This doesn’t inspire confidence in the ‘teamness’ of the CIs. It creates the impression that there is a lack of coordination, or that the team has been thrown together at the last minute.

How should you structure your track record?

The NHMRC guidelines stipulate that the track record should have two sections: top 5 publications in the last 5 years, and overall track record in the last 5 years. However, we strongly recommend that you include an introductory section and a section about your research relevant to the proposed project (see next page for details). In the introductory section you can give assessors some very important information about yourself and your career which doesn’t ‘fit’ the other two, mandatory sections. In the ‘relevant research’ section you can describe your expertise and achievements that are directly applicable to the project.
What information should you include here? What appears in the Assessor snapshot report?

Very little track record information appears in the Assessor snapshot report. As in 2014, it will list your publications in the last 5 years (CV-Pub: Publications). This year it will also list your previous and current research funding (CV-RF: NHMRC Research Funding and CV-ORF: Other Research Funding). That’s it. Any other information you want assessors to take into consideration will have to be included in your CI Track Record. As a result, your track record needs to stand alone; it needs to communicate everything that you want assessors to take into consideration.
What must junior members of a team demonstrate?

Junior members (‘junior’ is not defined; it’s up to you) must be able to demonstrate, as per the category descriptors, that they contribute to the overall quality & capability of the team or that they ‘will have the capacity to do so’ because they are to be mentored by senior team members. These points should also be made explicitly in the Team Quality & Capability statement (see template).
The following pages provide a suggested template for your track record.

Associate Professor John Smith (CIA)

[Introductory section – about ¼ page]
Begin by introducing yourself. You might want to include some or all of the following:

· Your current appointment/s and main responsibilities.
· Your main area/s of research interest and expertise.
· A very brief summary of your career in terms of qualifications, employment history and possibly even research training (where you trained, who supervised or mentored you, what skills you acquired), but don’t dwell on ‘ancient history’. Note that the date your PhD was awarded is essential for assessing ‘relative to opportunity’.

· Key indicators of research productivity, quality and profile over your career as a whole (the rest of the track record will focus on the last 5 years) – e.g. total numbers of publications and citations; total grant funding received; major prizes, honours, awards or fellowships.
· Any other particularly impressive achievements you wish to draw immediate attention to.
· Any other information you think pertinent to understanding your research performance ‘relative to opportunity’ – e.g. career stage; part-time status; percentage of job dedicated to research; teaching, administrative and/or clinical responsibilities; and, if applicable, also refer assessors to your ‘career disruption’ statement. You might like to signpost this information with a subheading such as ‘Performance relative to opportunity’. Alternatively, you may prefer to put this ‘relative to opportunity’ subsection at the very end of your track record. 
Research relevant to the proposed project [about ¼ page]
Next, write a paragraph about your skills, expertise, experience, achievements or outcomes that are directly relevant to the proposed project. The purpose of this paragraph is to address explicitly the category descriptors about expertise (e.g. ‘expertise that is highly relevant to the proposed research both in terms of its depth and/or breadth’) and feasibility (e.g. ‘is feasible with all of the required expertise, research tools and techniques established’). 

Top 5 publications in the last 5 years [about ½ page]
First, think tactically about which publications to include:

· are some or all of them relevant to the project?

· do they demonstrate the quality of your research (as per the category descriptors)?

· are any of them co-authored by another CI, thereby demonstrating prior collaboration?

· where a publication is co-authored by another CI, will both of you include it in your top 5, or only one of you?

Now provide some commentary on each of your top 5 publications. This commentary should explain – and provide evidence of – as much of the following as possible or applicable:

· the publication/study’s contribution and significance to the field in terms of advancing knowledge
· the publication/study’s reception by the research community – evidence might include citations, favourable reviews, editorials, invitations to speak, awards, prizes, etc.
· the publication/study’s translational outcomes or real-world impact – e.g. on clinical practice or health policy, locally, nationally and/or internationally 
· how you contributed to the publication/study

· how the publication/study has contributed to or laid the foundations for the proposed project – e.g. in that study you devised a technique or established a dataset that will now be used in the proposed project.
On the whole, it’s probably simpler to list and discuss each publication in turn. But there may be occasions when it makes sense to group some or all of your publications and discuss them en bloc. 

Overall track record in the last 5 years [about 1 page]
Here provide an easy-to-read ‘snapshot’ of key track record indicators. Some suggestions: 

· Organise the information into meaningful categories, under intelligible subheadings. Some ideas are given below; you might think of others. 
· Try to convey a sense of your national and/or international profile or reputation. 

· Make sure you explain anything that is not self-evident; there’s no point including it if no one understands it. Two common examples of this are: acronyms; and overseas qualifications, awards or activities – unless they’re common knowledge. 

· The NHMRC guidelines ask you to confine this section to the last 5 years. It is, however, fairly common practice not to. For example, people often write things such as ‘Dr X has 47 publications in the last 5 years (out of a career total of 93 publications)’. It’s your call. But avoid repeating anything you included in the introductory section.

Possible subheadings/categories:
· Publications – summary statements and statistics, including first author, last author, citations, invitations (e.g. invited reviews), quality of journals (but remember that impact factors are prohibited).  
· Patents – summary statements and statistics, including country/ies issued and any licensing arrangements (i.e. when it was licensed, to whom it was licensed, and if the licence is current)
· Grants and fellowships – summary statements and statistics; if you have been CIA, make sure you mention it
· Invitations to speak – e.g. keynote, plenary
· Prizes, awards, honours

· Editorial positions and responsibilities

· Peer-review – e.g. manuscripts, competitive grant applications, including being an external assessor or member of a peer review panel for the NHMRC
· Research translation – e.g in terms of clinical practice, health service delivery, policy and guidelines, commercialisation
· Key collaborations

· Professional activities – e.g. founder, chair and/or member of associations and committees, including conference organizing committees

· Community engagement and participation

· Industry experience

· Supervision and/or mentoring – e.g. numbers of post-docs, PhDs, Masters and Honours research theses; important prizes or awards they won; important subsequent career achievements or successes (i.e. have they gone on to do ‘great things’?).
Use of impact factors and other metrics

Please note the NHMRC guidelines on this matter:

It is not appropriate to use publication and citation metrics such as Journal Impact Factors, Excellence in Research for Australia (ERA) Ranked Journal List or H-index when assessing applications as these can potentially be misleading when applied to the peer review of publication outputs of individuals, and may also not be relevant to the project under consideration.
page 33, Project Grants Scheme-Specific Peer Review Guidelines for applications submitted 2015
To date, it would be fair to say that the use of impact factors has often been criticised by assessors, whereas the use of h-index has not. But this may change.

Career Disruption (1 page per CI, where applicable)
Delete all the blue text to use this as a template.
What is career disruption?
Career disruption is a special category of ‘relative to opportunity’. Career disruption refers only to: ‘pregnancy, major illness, and carer’s responsibilities including parental leave and care for immediate family (e.g. spouse, children or elderly parent)’. The disruption must involve: ‘a continuous absence from work for periods of one month or greater and/or a long-term partial return to work (e.g. part-time absences from work due to circumstances classified as career disruptions)’.

Do not attempt to claim career disruption for anything else, such as a heavy clinical, administrative or teaching load, or setting up a new lab and research team. These come under the rubric of ‘relative to opportunity’ and can be mentioned in your two-page track record (see page 2 above). 
Why claim career disruption?
Firstly, if you have experienced a legitimate career disruption and you don’t claim it, assessors will not be in a position to judge accurately your performance relative to opportunity.
Secondly, a career disruption claim entitles you to include information from your track record that predates the last 5 years. For example, if in the last 5 years you took 1 year off work due to illness, you are allowed to include publications and other track record information from 6 years ago. You include this information here, on the Career Disruption page itself.

More information?

For more information about career disruption, including career disruptions of a sensitive nature, see section 4.3 B-GP: Grant Proposal (in Project Grants Scheme-Specific Advice & Instructions 2015) and section 6.1.1 Career Disruption (in NHMRC Funding Rules 2015).



This year the NHMRC’s instructions for completing the Career Disruption page are very clear and require no further comment. The instructions are as follows: 

Insert CI (A-J) name here
	Work status over past 5 years
	Duration
	Effective Full Time Equivalent (FTE) (Years)

	Provide a brief summary of the career disruption/s (100-150 words)
	
	

	
	
	

	Add or remove additional rows if required
	
	

	TOTAL in past 5 years
	


In the past 5 years I have worked the equivalent of Insert text here FTE years.  I include Insert text here more years additional research outputs.

State the impact on your research output/productivity. (You may remove this text)
Indicate any national or international conferences where you were invited to give a major presentation or other significant invitations and were not able to do so because of considerations associated with the career disruption. (You may remove this text)
Provide details of additional research outputs.  Include: publications, awards, research funding, keynote addresses etc. (You may remove this text) 
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