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PREAMBLE

Sustainable development is defined in the Report of the Brundtland Commission (1987) as
“development that meets the needs of the present without compromising the ability of future
generations to meet their own needs.” This is a noble goal to which to aspire but one that has
proven difficult, historically to achieve. Globalization, technological and economic development
have increased expectations of enhanced quality and length of life at the same time that pressures
caused by population, climate change and increasing global affluence threatens sustainability.

The Institute for Social and Environmental Sustainability is a University wide Institute centered in
the Faculty of Law and Management, which builds on existing research strengths in the University.
Its activities will promote multidisciplinary research and multi-disciplinary business, policy and
public sector approaches aimed at achieving sustainable development.

Research topics of the Institute include, but are not limited to:

Social and environmental sustainability

Corporate social responsibility, sustainability reporting, social and environmental accounting,
sustainability education, sustainable tourism, sustainable consumerism, responsible marketing,
carbon markets, risk management.

Environmental sustainability

Pollution prevention and abatement, biodiversity conservation, sustainable natural resource
management (including: water use, waste water, energy efficiency, renewable energy technologies),
transport, climate change, sustainable agriculture, carbon trading, environmental management
systems.

Social sustainability

Living standards, fair land acquisition, health and safety of workers and communities, human
rights, equal opportunities, immigration, refugee populations, cultural relations, aged care, access to
key services (such as health care and education), working conditions in the MNC supply chain,
disease prevention.

Nothing in this constitution, save clause 3.3, would affect the constitutions or governance of
affiliated Centres. Research of affiliated Centres, although it is planned, managed, funded and
reported through the individual Centres, may be counted additionally as research of the Institute
where it is consistent with the fields or broader areas of the Institute. It would be expected that the
benefits for affiliated Centres would be the stimulation of researchers from different disciplines
working on similar problems, as well as access to broader areas of research and associated funding,
particularly external funding that requires larger groups of researchers.

Membership allows for involvement in strategic planning of research in the fields or broad areas of
research of the Centre, support from the Centre’s activities, collaboration with like-minded
researchers and being part of the University’s strategic plans in research.
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1 INTERPRETATION
“Academic Board” means the Academic Board of the University.

“Advisory Committee” means the governing body of the Institute referred to in clause 4 of this
Constitution.

“Centre” means any University research Centre which forms a part of the Institute
“Dean” means the Dean of the Faculty

“Deputy Vice-Chancellor (Research)” means the Deputy Vice-Chancellor (Research) of the
University.

“Director” means the person appointed pursuant to clause 5 of this Constitution.

“Executive Committee” means the committee referred to in clause 5 of this Constitution
“Faculty” means the Faculty of Law and Management

“Members” means the foundation members, both individuals and Centres, nominated in this
Constitution and any individuals or groups subsequently admitted to membership by the Dean or
Academic Board.

“University” means La Trobe University.

“Vice-Chancellor” means the Vice-Chancellor of the University.

2 STATEMENT OF AIMS
2.1 The aims of the Institute are:

(1) Promote multi-disciplinary research and multi-sector approaches aimed at achieving sustainable
development.

(2) Engage with the private, public and NGO sector to develop and promote research which has
practice and policy implications

(3) Expand the opportunities for research in all areas of social and environmental sustainability

(4) Create an active network of researchers in social and environmental sustainability across all
Faculties of La Trobe University.

(5) Promote the research activities and outcomes of members of staff and research students of the
University in the social and environmental sustainability field,;
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(6) Expand opportunities for research training in social and environmental sustainability;

(7) To do all such things as are incidental or conducive to the attainment of the above aims.

3 STRUCTURE OF THE INSTIUTE
3.1 The structure of the Institute will be as set out in this Constitution.
3.2 The Institute will consist of affiliated Centres and individual members of staff.

3.3 The Director of the Institute or nominee will be a member of the Advisory Board of any
affiliated Centre.

4 ADVISORY COMMMITTEE

4.1 The Advisory Committee will be strictly bound to conduct itself according to the provisions of
this Constitution always subject to the existing legislation, policies and procedures of the
University.

4.2 Without limiting clause 4.1, the Advisory Committee will assist the Director and Dean by:

(1) Advising on policy and strategy to meet the aims of the Institute;

(2) Participating in the appointment of the Director;

(3) Advising, and assisting in reporting, on the management of Institute resources
(4) Identifying potential new sources of funding for the Institute;

(5) Receiving and endorsing the annual report of the Institute and submitting it to the
Academic Board through the Dean and Deputy Vice-Chancellor (Research).

4.3 Subject to clause 4.1 the Advisory Committee will conduct its own proceedings and may hold
meetings at two or more venues using any technology that allows all members of the Advisory
Committee at the meeting an opportunity to participate therein.

4.4 Membership of the Advisory Committee will be as follows.

(1) There will be up to fifteen members including the Director, the Deputy Vice-Chancellor
(Research) and the Dean, or their nominees, the Directors of the member Centres and up to
six other members of staff or students of the University and six people who are not
members of staff. The non-members of staff will be appointed by the Deputy Vice-
Chancellor (Research) on the recommendation of the Director and Dean. At least one of the
members will be elected by the Student Members and staff on fixed term appointments.

(2) The Chairperson will be appointed by the Deputy Vice-Chancellor (Research) on advice
from the Advisory Committee.
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4.5 The Advisory Committee must submit an annual report to the Academic Board via the Dean
and Deputy Vice-Chancellor (Research) on the operations of the Institute for the previous calendar
year. The annual report must be submitted each year by the date given in the Procedure for Annual
Operational Report — Research Centre and will include a financial statement of funds received and
expended

4.6 Unless otherwise provided in this Constitution the term of membership for each Committee
Member will be two years provided that a Committee Member’s term may be extended.

4.7 The Advisory Committee will be accountable to and report to the Academic Board through the
Dean and Deputy Vice-Chancellor (Research).

4.8 The deputy Vice-Chancellor (Research) shall have the power to terminate the appointment of a
member of the Advisory Committee where the Deputy Vice-Chancellor (Research) considers it
necessary in the interests of the Institute.

5 DIRECTOR AND EXECUTIVE COMMITTEE

5.1 The management of the Centre will be assisted by an Executive Committee comprising of at
least the Director and a senior support staff member. The membership of the Executive Committee
will be determined by the Dean on advice from the Director. The Executive Committee will
normally include at least one representative from staff with fixed term appointments and Student
Members.

5.2 The Director will be the Chair of the Executive Committee and will be accountable to the Dean
and the Deputy Vice-Chancellor (Research). The Dean or the Deputy Vice-Chancellor (Research)
will be the supervisor of the Director as indicated at appointment.

5.3 The Director will be appointed by the Deputy Vice-Chancellor (Research) on advice from the
Dean and the Advisory Committee.

5.4 The Director, advised by the Executive Committee will be responsible to the Dean for the
overall financial and academic administration of the Institute and for the day to day activities of the
Institute in accordance with the legislation, policies and procedures of the University and the
academic and research objectives of the University. The Director will be responsible to the Deputy
Vice-Chancellor (Research,) via the Dean, for planning, reporting and the fulfilment of the
objectives and plans of the Institute.

5.5 Without limiting clause 5.5, the Executive Committee will assist the Director in:
(1) managing the day to day functioning and administration of the Institute;

(2) administering the funds available to the Institute;
(3) preparing the annual report of the Institute and other relevant reports.
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5.7 The Director may delegate any power, function or authority pertaining to the operation of the
Institute to an appropriately qualified person or committee but may not delegate his/her power of
delegation.

6 FINANCING

6.1 Finance for the Institute will derive either from funds available to the Faculty or University or
from outside sources such as private, corporate or philanthropic bodies and government bodies or
agencies as well as donations.

6.2 The financial management of the Institute will be governed and controlled by the legislation,
policies and procedures of the University.

6.3 Any variation of financial procedures will be subject to and conditional upon the approval of
the Vice-Chancellor.

7. MEMBERSHIP

7.1 Ordinary Members

Members of staff of the University who are engaged in research in areas related to the aims of the

Centre may apply in writing to the Executive Committee to become Ordinary Members. The Dean
will decide on the application on advice from the Executive Committee.

7.2 Student Members

Post-graduate students supervised by members of the Institute will be Student Members of the
Institute.

7.3 Honorary Members

The Dean on advice of the Executive Committee may from time to time invite such persons as it
considers would assist the Institute to further its objectives to be honorary members.

8 OBLIGATIONS OF THE MEMBERS OF THE INSTITUTE

8.1 Every member (whether ordinary, student or honorary) of the Institute agrees to use his/her best
endeavors:

(1) To comply with the terms of this Constitution;
(2) To comply with the University’s legislation, policies and procedures;

(3) To arrange, promote, co-ordinate and co-operate in programmes for research
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in the Institute;

(4) To engage in joint research programmes carried out by members of the
Institute;

(5) To apply for, tender for funding for research in the Centre in Australia and overseas.

8.2 A member may be expelled or suspended by the Dean, on advice of the Executive Committee
if, in its opinion the member has engaged in conduct which is prejudicial to the activities of the
Institute or is in breach of this Constitution.

9 QUORUM

9.1 The quorum for a meeting of the Advisory Committee will be three members at least two of
whom will be Ordinary Members.

9.2 The quorum for a special meeting or an Annual General Meeting will consist of 30% of the
membership of which at least 50% must be Ordinary Members.

10 MEETINGS

10.1 The Advisory Committee will meet at least twice in each calendar year.

10.2 There will be an Annual General Meeting of all members to discuss the Annual Report prior to
its submission to the Academic Board through the Dean.

10.3 A Special Meeting of the Advisory Committee will be held within 14 days of receipt by the
Dean of a written request setting out the reasons and signed by at least 50% of the members.

11 INTELLECTUAL PROPERTY

11.1 Any intellectual property in material developed by the Institute will be owned by the
University or as otherwise agreed to by the University in writing provided that nothing in this
clause will affect the rights of staff or the University under the University’s legislation, policies or
procedures relating to intellectual property.

11.2 Any assets acquired under the auspices of the Institute will vest in the University.

12 CATEGORIES OF MEMBERSHIP
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12.1  The Academic Board, on advice from the Executive Committee, the Dean and the Deputy
Vice-Chancellor (Research), may create different categories of membership and conditions of
membership of the Centre and Academic Board by resolution appoint members to the Centre.

12.2 A member may be appointed by the Executive Committee to act as a representative of the
Centre to obtain research projects or funds for the Centre or for any other purpose specified by the
Executive Committee.

13 CHANGES TO CONSTITUTION

13.1 Any change to this Constitution must be recommended by the Executive Committee to the
Dean and Deputy Vice-Chancellor (Research) for approval before submission to the Academic
Board through the Research and Graduate Studies Committee of the University.

13.2 A change to this Constitution will have effect only when the written approval of the
Academic Board has been obtained.

14 APPOINTMENT OF STAFF, CONSULTANTS

14.1 Any person appointed to work for the Centre will be either staff employed by the University or
persons employed as consultants consistent with University policy.

14.2 Any person appointed to work for the Institute will follow normal University procedures
according to the basis of their engagement as set out in clause 14.1.

15 CONTRACTS

16.1 Members of the Institute have no authority to enter into contracts which purport to bind the
University unless the members have complied with all relevant legislation, policies and procedures
of the University.

16 ETHICS APPROVALS

17.1 A Member of the Institute conducting research must obtain approval from the La Trobe
University Human Ethics Committee and/or Animal Ethics Committee and/or Genetic
Manipulation Supervisory Committee as may be required by the University’s legislation, policies
and procedures.



