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COUNCIL MEETING 

Report of the Chancellor 

The Chancellor thanked members for attending the visit to the Shepparton campus on 17th August 
2017. Council noted the Chancellor would write to the La Trobe Regional Advisory Board and Mayor 
of Shepparton to communicate the outcomes following the Council visit to Shepparton.   

Report of the Vice-Chancellor 

The Vice-Chancellor advised that:  

• the Higher Education Support Legislation Amendment Bill 2017 will be introduced in the House 
of Representatives tomorrow (11 Sep), with the Government pushing for a decision within the 
week; there remains a high degree of uncertainty around crossbench support of the Bill 

• La Trobe has been ranked 301 in the world in the 2017 Academic Ranking of World Universities, 
which is the highest position we have achieved in these rankings to date. 

Council requested a copy of La Trobe’s submission to the Department of Education and Training’s 
Independent Review into Regional, Rural and Remote Education be circulated to members for 
information. 

Alumni and Advancement Portfolio Report 

The Director Alumni and Advancement Office (AAO) spoke to this item and advised: 

• La Trobe participates in sector benchmarking each year, allowing us to compare our performance 
on industry averages. For 2016, non-Go8 institutions: 

o the average philanthropic funds raised were just over $6M; La Trobe is set to surpass this 
in 2017 

o the average return on investment (ROI) was $2.85. La Trobe’s current ROI is $3.17. This 
indicates that La Trobe is starting to get traction on investments 

• World La Trobe Week was held in late August and consisted of numerous events in 8 different 
countries over 6 days. Over 850 Alumni attended these events, which is an encouraging level of 
engagement 

• in August, around 2473 alumni updated their contact details, significantly improving the integrity 
of our data 

• La Trobe’s social media presence continues to increase with around 59,000 users on Twitter and 
Instagram 

• the launch of the Campaign in La Trobe’s 50th Anniversary year has created positive momentum 
and seen an increase in the level of engagement (university wide) with the Alumni and 
Advancement Office. Council noted the importance of maintaining this momentum going forward 

• the Annual Giving and Bequests programs both performed poorly in 2017 and are under review. 
Revised strategies and plans to increase growth are expected to be ready for implementation in 
2018. 

Council members were encouraged to contact the Director AAO if they know of any contacts within 
their networks that would be interested in making a donation to the La Trobe Fundraising Campaign.  
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TEQSA Standards alignment report 

Council noted the TEQSA standards alignment report.  

2018 Council meeting dates  

Council approved the 2018 Council meeting dates (noting members would be canvased for an 
alternative July date (30 July)) and noted the subcommittee dates.  

Academic Board Report to Council (9 Aug) 

Council noted: 

• the Academic Board report to Council from a meeting held on Wednesday 9 August 2017 
• that the following policies were approved by the Board: 

o Revised Academic Progress Review Policy 
o Appeals Policy. 

Finance and Resources Committee Report to Council 

Council noted: 

• the minutes of the Finance and Resources Committee meeting from its meeting on 30 August 
2017 

• the Financial Management Report as at 31 July 2017 
• the La Trobe Sports Park Update – August 2017. 

Infrastructure and Estates Planning Committee (25 Aug)   

Council: 

• noted the minutes of the Infrastructure and Estates Planning Committee meeting held on 25 
August 2017 

• approved the renaming of the Visual Arts Centre (121 View St, Bendigo) to the La Trobe Art 
Institute. 

Corporate Governance Audit and Risk Committee (23 Aug) 

Council noted:  

• four new items have been added to the risk framework (material risks): 
o growth of international markets  
o fraud risk 
o brand reputation and  
o operational data, systems and management reporting 

• Jardin Lloyd Thompson has been La Trobe’s insurance provider for the past 10 years; it is now an 
appropriate time to scope the market. La Trobe’s insurance Policy will be put out to tender later 
this year and a review will be undertaken with the successful broker to utilise the most current 
market trends and intelligence.  

Council noted the draft minutes from the meeting of 23 August 2017. 


