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1. EXECUTIVE SUMMARY 

1.1 

 

Background 

The AUQA quality audit of the University was conducted during 2009 with the submission of a performance 
portfolio followed by a series of visits to four offshore locations, the Bendigo campus and the Melbourne 
(Bundoora) campus.  The audit focussed on responses to affirmations and recommendations of the 2004 
audit, as well as the two themes of ‘Internationalisation’ and ‘Research and Research Training’.  
 

1.2 

AUQA commends La Trobe University for the successful partnership with Harbin 
Medical University which is an exemplar for other University partnerships.  

 

Summary 
The final report on the audit was released on January 20, 2010. It contained five commendations, eleven 
affirmations, and eight recommendations. An Action Plan in response to affirmations and recommendations 
was prepared in early 2010 by the Pro Vice-Chancellor (Quality Enhancement) in consultation with the 
relevant senior portfolio holders, ensuring that strategies in the Action Plan were incorporated into relevant 
Operational Plans.  In December 2010 a Progress Report was developed; AUQA have provided feedback 
on the report and some amendments have been made.   Subsequently, as required by AUQA, the Progress 
Report was posted on our website in February 2011.  
 
Members of the Board will be pleased to note that one of the commendations was selected for inclusion in 
the AUQA Good Practice Database.  This adds to the six good practices selected from the previous audit, 
which were updated late in 2010.  The new good practice was based on the commendation:  

  

1.3 

 

Issues (including any financial, legal or compliance issues) 
The creation of the new Tertiary Education Quality and Standards Agency will take place in 2011.  Its 
approach to regulation and audit will be ‘risk based and proportionate’.  One of the criteria for risk 
assessment is likely to be responses to previous quality audits, so the demonstration of actions to effect 
improvements is important.  
 

1.4 

2. LIST OF DOCUMENTS ATTACHED 

RECOMMENDATION 
That Academic Board endorse the Progress Report. 

2010 AUQA Audit Progress Report  
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1 
 

La Trobe University 
 

2010 AUQA Audit Progress Report 
 

 
In response to the January 2010 AUQA audit report the University developed an Action Plan 
to address each of the affirmations and recommendations contained in the report.  This 
Progress Report documents the progress, as at December 2010, against actions detailed in 
the University AUQA Audit Action Plan 2010.   
 
The development of the Action Plan was led by the Pro Vice-Chancellor (Educational 
Partnerships and Quality) in collaboration with the senior portfolio holders.  Responsibility 
for oversight of the responses was assigned to the relevant senior portfolio holders, and 
actions were also incorporated in the applicable operational plans to ensure resource 
availability.  All responses were given equally high priority but with varying timelines 
according to the degree of complexity of the intended actions.  Those recommendations 
identified as urgent by the audit panel have already been dealt with as described in the table 
below.  The Action Plan was presented to all of the senior committees of the University, 
including the Academic Board, the Planning and Resources Committee, Heads of School 
Committee, Directors Committee and finally Council for approval (June 2010).  It was then 
placed on the University website. 
 
The audit panel found that La Trobe University satisfied the criteria in the National Protocols.  
New and more rigorous processes for course approvals, reviews, revisions and closure have 
reinforced our compliance with aspects of the National Protocols, including compliance with 
the Australian Qualifications Framework. 
 
Developments initiated by the University to strengthen its quality assurance framework 
include the establishment of an Academic Quality Committee of the Academic Board.  Its 
terms of reference will include; monitoring compliance with key policies; receiving reports 
on reviews of academic units; overseeing the self review of Board committees; and advising 
the Board on required actions in all these areas.  A further significant development arising 
from a series of functional reviews conducted by the University is the creation of a new 
Planning and Institutional Performance Unit.  The new unit augments the functions of the 
former Management Information Unit to take responsibility for the planning and review 
cycle, more robust load planning and the development and implementation of an enhanced 
University data management strategy. 
 
This Progress Report will be presented to the senior committees of the University for 
approval early in 2011, placed on the University website and advertised to all members of 
the University.  Progress will continue to be monitored by the Pro Vice-Chancellor 
(Educational Partnerships and Quality) with regular updates and reports to the senior 
committees of the University.   
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Matters from Cycle 1 Audit 

Source AUQA Affirmation/Recommendation LTU Action Plan response  
Responsible 
persons 

Progress or achievements as at February 2011 Timelines & milestones 

A 1 AUQA affirms La Trobe University’s 
explicit commitment in the Regional 
Strategic Plan 2009–2012 to integrate 
regional campuses for the benefit of 
Victoria. 

Develop a community engagement 
strategy, including a process to 
document, measure and manage the 
University’s community engagement 
activities.  Develop programs to 
promote and reward outstanding 
community engagement activities.  

PVC(R) 

DVC(IFS) 

ED(0VC) 

A University Engagement Office will be formally established 
in January 2011.   

 

A consultant has been employed to review the University’s 
community engagement activities and to advise on the 
development of a holistic strategy which will be developed 
in early 2011.   

Establishment of an 
Engagement Office within 
M&E: January 2011  

 

Strategy to PRC for 
authorisation in March 
2011 

Develop a strategic regional 
marketing plan, aligning major 
marketing activities with regional 
strategy objectives, including alumni 
strategies. 

ED (M&E) 

PVC(R) 

A draft regional marketing plan was presented for 
consideration at the Regional Planning Day on 15 December, 
2010.   

December 2010 

Implementation 2011 and 
ongoing 

Review membership and purpose of 
Regional Advisory Boars with a view 
to expanding the role of the Boards 
in University promotion and policy 
development. 

PVC(R) 

Campus 
Directors  

Following extensive consultation, the consultants’ review 
was completed and forwarded to PVC (R) in November.  PVC 
(R) is to develop a proposal for PRC based on consultants’ 
findings. 

External and internal 
consultation April-July 2010 

Proposal to PRC in August 
2010 for adoption from Jan 
2011 

A 2 
AUQA affirms La Trobe University’s 
implementation of the new planning 
and budget model, and encourages its 
further development and refinement 
in relation to risk management and 
the use of data for management 
decision making. 

 

Implement and refine the La Trobe 
University Planning and Review Cycle DPIP 

ED(FRP) 

2010 planning and review timelines were set and integrated 
with budgeting timelines. 

A report summarising the implementation of the Planning 
and Review Cycle in 2010 is currently being prepared for the 
consideration of PRC.  It makes recommendations for the 
improvements for the 2011 calendar year. 

Work has commenced on the development of new 
performance monitoring tools.  Examples include 
development of the Management and Administration 
Quality Survey (MAQS) and scorecards for the Vice-
Chancellor’s direct reports.  Some existing mechanisms (such 
as reporting progress against plan to Council) are being 
improved. 

 

Ongoing refinement to the 
Planning and Review Cycle 
will occur in 2011. 

 

 

MAQS to be piloted in 
December 2010 and 
implemented in March 
2011. 

VCDR’s scorecard reports to 
be operational by January 
2011. 
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Source AUQA Affirmation/Recommendation LTU Action Plan response  
Responsible 
persons 

Progress or achievements as at February 2011 Timelines & milestones 

The development and implementation of a data 
management strategy (see Recommendation 4) will assist in 
improved use of management information in decision 
making.  

A working group has been formed to map the calendar of 
key business processes, with a view to refining the timing 
and sequencing of data requests and the availability of 
information. 

 

 

 

The working group aims to 
have an online interactive 
calendar operational by no 
later than June 2011. 

Develop and implement an 
integrated student load planning 
model to support the University’s 
Planning and Review Cycle and 
annual budget development process. 

DVC(IFS) 

with 

ED(FRP) 

DPIP 

DLTI 

Manager, 
Load 
Planning 

 

 

 An integrated student load planning process overseen by 
the Course and Load Planning Committee (CALPS) has been 
implemented and was used to develop the load plan during 
2010 for 2011. The process is linked to the Planning and 
Review Cycle and was used to drive the development of the 
revenue side of the budget. The appointment of a senior 
Manager of Load Planning in June 2010 has greatly aided 
this development. 

Annual course load reviews with each Faculty, conducted by 
CALPS, commenced in 2010. A three year load plan has also 
been developed by CALPS and approved by PRC at its 
November meeting. 

The load plan is comprehensive (all fund types) and is based 
on more detailed analysis of commencing /continuing 
enrolment patterns than previously.  It will be further 
refined in 2011, including with a new process involving the 
development of a load planning parameters paper. This will 
result in early discussion of the load plan in preparation for 
detailed planning later in the year. 

Process established 2010, 
with ongoing application. 

 

 

 

 

Process established 2010, 
with ongoing application 
and refinement. 

 

 

Further refinements in 
2011 

 

 

A 3 AUQA affirms La Trobe University’s 
implementation of the Curriculum 
Renewal Project: Design for Learning, 
and its linking of research and 
teaching in the learning approach. 

Finalise the Design for Learning 
Undergraduate Curriculum 
Framework, with all Bachelors level 
programs clearly mapped with 
Cornerstone, Mid-Point and 
Capstone plans in place for 2011 
launch. 

DVC 

PVC(CAP) 

The Design for Learning (DfL) Undergraduate Curriculum 
Design Policy was approved April 2010.  The redesigned first 
year curriculum is ready for implementation in 2011. 
Redesign of second year will take place during 2011 for 
implementation in 2012 

 

 

DfL Year 1 implementation 
will begin Feb 2011. It will 
be evaluated continuously 
throughout 2011 for 
ongoing review and 
improvement 
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Source AUQA Affirmation/Recommendation LTU Action Plan response  
Responsible 
persons 

Progress or achievements as at February 2011 Timelines & milestones 

All Bachelors level programs have now completed mapping 
first year offerings with Cornerstone subjects identified. 
Some programs have been completely mapped from final 
year back to first with Cornerstone, Mid-point and Capstone 
plans in place. 

An integrated First Year Experience (FYE) program is 
designed and ready for implementation first semester 2011. 

Standards will be set for 
remaining university 
graduate capabilities during 
2011 

 

Finalise the LTU Graduate 
Capabilities Framework within and 
across Faculties, including standards 
for achievement of graduate 
capabilities 

(Inquiry/research is one of the six La 
Trobe University graduate 
capabilities, specifically placing 
research at the heart of curriculum, 
teaching and learning) 

DVC 

PVC(CAP) 

LTU Graduate Capabilities (GC) Policy approved Apr 2010 
specifying 6 graduate capabilities, one of which is 
inquiry/research. 

All faculties have agreed to implement at least two GCs in 
first semester 2011 and the remainder by end of second 
semester 2011 

A GC Standards Reference Group has been established to 
develop processes to compare and review faculty developed 
standards. It will meet quarterly to review  and advise on 
standards setting processes and outcomes 

April 2010 

 

By Feb 2011, standards will 
be set for all GCs to be 
implemented in semester 1; 
by June 2011, standards will 
be set for the remaining 
GCs 

Remaining GC to be 
implemented in Semester 
2, 2011. 

Design and trial for 2011 
implementation key performance 
indicators and targets to inform and 
structure curriculum and program 
review. 

DVC 

PVC(CAP) 

KPIs for evaluation of the implementation of DfL are under 
development. 

2011 Operational Plan targets for student retention and 
satisfaction have been set 

Ongoing 

 

Completed and subject to 
review 

 

A 4 AUQA affirms La Trobe University’s 
approval of an Academic Promotions 
Policy which is in the process of being 
fully implemented. 

Conduct an evaluation of the new 
process, including feedback from 
successful and unsuccessful 
candidates, Deans and Heads of 
School 

 

 

 

DVC 

 

Data has been gathered for evaluation of the first years of 
the new process, to be reported to Academic Board.  Any 
refinements will respond, as appropriate, to outcomes of the 
evaluation. 

The promotions matrix has been further refined and 
expanded with more illustrative examples. 

A report was presented to 
the Academic Board in 
February 2011 
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Source AUQA Affirmation/Recommendation LTU Action Plan response  
Responsible 
persons 

Progress or achievements as at February 2011 Timelines & milestones 

R 1 (urgent) AUQA recommends that La 
Trobe University clarifies management 
roles and accountabilities, and ensures 
that the matrix management approach 
is understood and implemented across 
the University. 

 

Develop a Matrix Management 
Implementation Framework for La 
Trobe University that articulates an 
approach to understanding matrix 
management, identifies a set of 
agreed principles for its 
implementation, and defines the 
processes for putting in operation 
matrix reporting arrangements, 
including scope of application, key 
steps, accountabilities, work 
program, timelines and resources. 

Vice-
Chancellor, 

ED(VCO), 
PRC 

A senior management roles and accountabilities project has 
been undertaken to identify the matrix structures and 
supporting processes required.  

The outcomes of workshops held in 2010 and 2011 will 
inform the Matrix Management Implementation 
Framework. Engagement on this issue has taken place with 
Deputy Vice-Chancellors, Executive Directors, Deans and 
Faculty Directors of Planning and Operations.  

The workshops have been well received by individual senior 
managers due to the clarification and agreement on 
individual responsibilities and accountabilities now shared 
and evidenced by: documented agreed workshop outcomes; 
a review and subsequent change of the University’s 
management structure and reporting lines; and continued 
engagement by all senior management in the process.  

Once role responsibilities, authorities and accountabilities 
have been clarified with individual senior managers through 
the project the University will publicize these. This will 
include advice to University Council, senior management, 
governance and management committees; notification 
through the relevant University communication channels; 
and dedicated sections of the University website and 
Intranet. 
 

December 2010 – March 
2011 (estimate): 
completion of senior 
management roles and 
accountabilities project 
(Pro Vice-Chancellors, 
Associate Deans, Directors) 
April- May 2011: 
Development of 
implementation 
requirements 
June 2011 and ongoing: 
Embedding the matrix: 
implementation of matrix 
reporting structures across 
the University and reviews 
of this reporting.  
Communication to wider 
University community.   
July 2011 – ongoing: 
Integration of performance 
and evaluation of matrix 
reporting structures into 
the University’s CQI 
framework  

R 2 
AUQA recommends that La Trobe 
University review its strategy, 
approach, senior leadership 
coordination and support for 
Indigenous education to ensure better 
integration and optimal use of 
University resources for the benefit of 
Indigenous students and staff, and 
local Indigenous communities. 

Develop a University Indigenous 
Strategy to increase participation and 
success for Indigenous students as a 
Core Activity Plan supporting the 
Strategic Plan 2010 – 2015 

PVC(ESS) 

Director, 
Indigenous 
Education  

An overarching University Indigenous Strategy Draft was 
completed November 2010 

The Indigenous Education plan was developed in November 
2010, with the Dean of Humanities and Social Sciences 
identified as leader of Indigenous Australian Studies 

Final internal and external consultation to be completed Dec 
2010 

 

 

 

All to be presented to 
Council Semester 1 2011 
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Source AUQA Affirmation/Recommendation LTU Action Plan response  
Responsible 
persons 

Progress or achievements as at February 2011 Timelines & milestones 

Implementation of a new Indigenous 
Employment Strategy focussing on  
increased recruitment and retention 
of Indigenous staff across all levels 
and locations of the institution 

Director, 
Indigenous 
Education 

ED(P&C) 

Indigenous Employment Strategy completed and launched 
by the Vice-Chancellor in August 2010  

 

 

Implementation 2011 and 
ongoing 

R 3 AUQA recommends that La Trobe 
University take steps to ensure that 
the Continuous Quality Improvement 
Framework is understood by staff, and 
fully implemented across all divisions, 
campuses and faculties. 

Implement and refine the La Trobe 
University Planning and Review Cycle 
(as a fundamental component of the 
University’s CQI framework) 

DPIP 

 

 

The full implementation of the Planning and Review Cycle 
(see Affirmation 2) encompasses the principles of 
continuous improvement. The provision of high quality 
management information to inform improvements is being 
enabled through the development of the data management 
strategy (see Recommendation 4)   

2010 and ongoing 

Ensure that appropriate 
management information is widely 
available to inform continuous 
improvement 

DPIP 
Current activities include: 

- Callista-related Business Objects universes are being 
redefined to align to the new student management 
system.  As part of this process, user feedback is being 
sought on additional elements required for reporting.   

- Project to review research-related performance 
information available to senior managers, HOS and 
individual staff is currently being scoped 

- An analysis of the data/information requirements of 
key University committees and the development of 
work plans linked to committee Terms of Reference 
and data cycles has commenced 

- Scoping and definition of quarterly scorecards for Vice-
Chancellor’s direct reports 

 

 

December 2010 

 

 

 

 

April 2011. 

 

January 2011 

 PVC(CAP) The CTLC has provided detailed summary reports each 
semester on Student Feedback on Subjects, Teaching, and 
Tutoring to the relevant lecturers and tutors, all relevant 
academic managers and, on Subjects, for posting on Faculty 
websites with access to all Faculty academic staff and 
students 

In 2011, this CTLC function 
will be transferred to the 
PIP Unit 

 

Ensure that improvements in 
response to performance indicators 
and stakeholder feedback are widely 
communicated 

All senior 
staff 

A new approach to continuous improvement will be 
implemented in 2011, including a focus on sharing and 
celebrating good practice 

2011 and ongoing 
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Source AUQA Affirmation/Recommendation LTU Action Plan response  
Responsible 
persons 

Progress or achievements as at February 2011 Timelines & milestones 

R 4 AUQA recommends that La Trobe 
University develop and implement an 
integrated institutional data strategy 
to support the planning, management, 
monitoring and improvement of 
University activities. 

Develop an integrated data 
management strategy to support the 
University’s Planning and Review 
Cycle. 

 

DPIP 

 

 

 

 

 

A new position, Director Planning and Institutional 
Performance, to direct this initiative commenced in June 
2010.  A data management strategy is in the early stages of 
preparation in conjunction with the Business Intelligence 
Strategy (currently under development). 

The associated development of the Business Intelligence 
Strategy will identify the people, processes and technology 
required to support integrated management reporting from 
multiple source systems (SISOne, SAP, Research Master, ISIS, 
AWMS etc) 

The data management 
strategy will be developed 
by early 2011.   

 

 

Anticipated early 2011 
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Other Matters contained in Chapter One 

Source 
AUQA 
Affirmation/Recommendation 

LTU Action Plan response  
Responsible 
persons 

Progress or achievements as at February 2011 Timelines & milestones 

S 2.1 … reviews should be extended to 
other University committees. A 
number of these, which are lower in 
the organisational structure, are less 
clear about their purpose, their 
place, or even in some cases, their 
own composition and meeting 
schedule. 

AB to review its policy committees Chair, 
Academic 
Board 

After Academic Board consideration of its committee 
structure in 2010, the former International Committee and 
Regional Committee of the Board became sub committees 
of the Planning and Resources Committee, with a focus on 
strategic and management issues.  Academic policy related 
to international and regional students is integrated into 
the work of other policy committees of the Board. 
 
Each policy committee of the Board also now conducts an 
annual self review, which includes reviews of 
achievements, ToR and membership.   
 
A new Academic Quality Committee of the Board, as well 
as monitoring policy compliance and faculty review 
outcomes, will monitor the committee self reviews    

Changes completed in 2010 
with ongoing monitoring of 
effectiveness.   
 
 
 
 
 
 
 
 
 
The Academic Quality 
Committee of the Board was 
approved in February 2011 

S 2.6.3 The Panel encourages the University 
not to delay in developing a 
benchmarking framework aligned to 
strategic priorities. 

La Trobe University is leading a 
Benchmarking initiative with the IRU 
with a steering group with 
representation from member 
universities. 

PVC(EPQ) In September 2010, the IRU Vice-Chancellors approved 
funding and the broad principles for a benchmarking 
framework.  Work has commenced on the development of 
software that will enable benchmarking across the IRU on 
a comprehensive range of measures.  The software, 
available to all members of IRU, will also enable 
benchmarking of selected measures against the Australian 
university sector.    

Staged introduction through 
the first half of 2011.  
Subsequent annual updating 
of data. 

S 2.6.5 The Panel encourages the University 
to consider further ways to mitigate 
the risks posed by plagiarism so that 
reasons for breaches of academic 
honesty are analysed and dealt with, 
including designing educational 
interventions and training staff in 
their use. 

Review Academic Integrity Policy and 
Procedures 
 

PVC(EPQ) 
 
 

The Academic Integrity Policy and Procedures have been 
updated and reapproved by the Academic Board in April 
2010. 

Effectiveness of policy subject 
to ongoing review. 

Through the implementation of 
Design for Learning, improved 
education about academic integrity 
and plagiarism will be included in 
Cornerstone subjects. 

DVC 
PVC(CAP) 
Deans 
ADAs 
HOS 
 

 Through a DfL-funded project, an online, compulsory 
Academic Integrity Module (AIM) has been developed for 
commencing student self-assessment, independent 
mastery learning, and documentation of mastery 

In Feb 2011, the AIM was 
implemented for use by all 
commencing first year 
students, with follow up to 
take place in Cornerstone 
subjects 
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Research and Research Training  

Source 
AUQA 
Affirmation/Recommendation 

LTU Action Plan response  
Responsible 
persons 

Progress or achievements as at February 2011 Timelines & milestones 

A 5 AUQA affirms La Trobe University’s 
plan to implement a regular review 
of research centres and institutes to 
ensure accountability and 
consistency across the University. 

Rigorous evaluation of research 
centres, institutes, Faculties and 
Schools in their research on a regular 
basis, aggregating results to judge 
performance in our strengths, 
adopting criteria from ERA. 

DVC(R) with 
Deans, 
Directors of 
Institutes 

Reviews of Research Centres have been proceeding 
according to the timetable contained in the Research Plan 
2009-2012.  

Cross-Faculty cross-disciplinary Research Institutes – each 
to demonstrate 1 major grant success (including in 
embedded centres when related to the work of the 
Institute), 1 major research, interdisciplinary, cross-Faculty 
activity (eg symposium or conference or book) and active 
participation of at least 30 staff. 

The review reports are presented to Academic Board via 
RGSC for consideration and subsequent oversight of 
implementation of recommendations. When adopted PRC 
considers necessary budget measures. 

Reviews timetabled for 2011 – 2012 include: 

• Australian Centre for Evidence Based Aged Care, 
August 2011 

• Mother & Child Health Research Centre, Nov 2011 

• Institute for Human Security, Nov 2012 

• Centre for Sustainable Regional Communities, June 
2012 

• Thesis Eleven Centre for Critical Theory, November, 
2012 

According to timetable in 
Research Plan.  
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Source 
AUQA 
Affirmation/Recommendation 

LTU Action Plan response  
Responsible 
persons 

Progress or achievements as at February 2011 Timelines & milestones 

Implement Reviews according to the 
schedule in the Research Plan 2009-
2012 including Review of Human 
Ethics, with action following the 
scheduled Reviews.   

DVC(R) 

Deans 
Review of Research Centre for Linguistic Typology 
completed May 2010.  Recommendations have been 
implemented including closer alignment with the Faculty 
of Humanities & Social Sciences, physical relocation, 
development of Strategic Plan by end of 2011 

Review of Centre for Technology Infusion completed 
November, 2010.   

La Trobe Institute for Molecular Sciences (LIMS) – review 
postponed until Feb/Mar, 2011 due to change in 
leadership 

Review of Centre for Dialogue scheduled for 6 – 9 
December, 2010 – rescheduled for February, 2011. 

Institute of Advanced Studies (IAS) – Review undertaken 
in July, 2009; a recommended restructuring of the Institute 
(named Public Research Program) has resulted in greater 
concentration on cross-faculty, cross-disciplinary activities 
& funding has been made available for a number of 
publications and research initiatives in 2010. 

Australian Research Centre in Sex, Health & Society 
(ARCHS) – review scheduled for July, 2010 deferred until 
Jan, 2011 (due to Director secondment to Aust Research 
Council – Research Evaluation C’tee)  

La Trobe Refugee Research Centre – Review completed in 
October, 2010. Awaiting Review Report and 
recommendation from Faculty Board to RGSC 

Review complete; Strategic 
Plan by end of 2011 

 

 

CTI Review Report to be 
presented at 1st meeting of 
RGSC, 2011  

 

 

Centre for Dialogue Review 
Feb 22-24, 2011 

 

 

 

 

 

ARCHS – Jan, 2011 

A 6 AUQA affirms that La Trobe 
University’s Research Support 
Services Change Project identifies the 
functions, resources and staffing 
requirements to support the 
Research Plan. 

Organisational Change Impact 
Statement to be prepared 

DVC(R) 
Director, 
Research 
Services 

 

 

Consultants are currently assisting with completion of 
Organisational Change Impact Statement (OCIS) Stage 4 

OCIS Stage 4 to be completed  
early 2011 
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Source 
AUQA 
Affirmation/Recommendation 

LTU Action Plan response  
Responsible 
persons 

Progress or achievements as at February 2011 Timelines & milestones 

New model and functions to be 
implemented 

 

DVC(R) 

Director, 
Research 
Services 

Workshops are being conducted with Faculties to establish 
in detail workflows and roles. This is partially completed. 
Some functions and positions have been located in 
Faculties and further implementation of the model will be 
undertaken following consultants’ review 

Implementation during 2011 
following completion of OCIS  

Conduct an evaluation of the 
effectiveness of the changes to 
Research Services including obtaining 
client feedback at the end of 2010 to 
compare with feedback about 2009. 

DVC(R) 

Director, 
Research 
Services 

Client feedback obtained in web based survey 1 July – 10 
July, 2010.  Satisfaction rating of 5.4 compared to an 
average across surveyed functions of 5.3 (with 10 = 
extremely satisfied, 0 = extremely dissatisfied) 

A follow up survey to be 
conducted in July, 2011 

A 7 AUQA affirms La Trobe University’s 
plan to improve the quality and 
outcomes of research training by 
establishing a Pro Vice-Chancellor 
(Graduate Research) position to 
ensure research training consistency 
across the University. 

Devise and implement research 
supervisor training programs and 
extend training courses for 
postgraduate research students 

DVC(R) 

PVC(GR) 

Funding for the appointment of a Research Post-graduate 
Development Officer (RPDO) has been approved through 
the DVC(R). The RPDO will develop a consistent and 
professional approach to research teaching staff 
development and training, and develop and co-ordinate 
workshops, seminars and education programs for research 
students in all faculties. 

Existing training programs for HDR students include: 
Postgraduate Essentials -  online training programme for 
new HDR students 
Masterclass -  one-day Bundoora workshop provided to 30 
HDR students and half-day workshops in both Bendigo and 
Albury-Wodonga open to all HDR students on those 
campuses 
Research Services Seminars - 22 one hour seminars on 
varied topics for research students, supervisors and 
researchers 
The RPDO will have responsibility for conducting specific 
training modules as well as ensuring that a co-ordinated, 
discipline-specific set of training programs are available 
across the faculties. 
 
 

Appoint RPDO first quarter 
2011. 

 

 

 

RPDO to review training 
programs and develop a 
range of discipline specific 
programs across the faculties 
during 2011. 
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Source 
AUQA 
Affirmation/Recommendation 

LTU Action Plan response  
Responsible 
persons 

Progress or achievements as at February 2011 Timelines & milestones 

In February 2011 Academic Board created a new Academic 
Quality Assurance Committee which, in collaboration with 
the other policy committees of the Board, will have 
responsibility for monitoring policy compliance, including 
the Support for Research Postgraduates Policy. 
 
The Higher Degrees by Research Committees has also 
introduced a system of monitoring the assessments of 
externally examined theses as evidence in helping to 
identify supervisors who require training or mentoring.   
 

Schemes to identify, recognise and 
reward outstanding supervision and 
outstanding research candidature 
performance to be developed and 
implemented 

DVC(R) 

PVC(GR) 
Supervision awards to be developed after the review of 
the supervisor register – planned implementation late 
2011. 

Awards for publication during candidature are in place. 
Draft guidelines have been produced and budget for 2011 
allocated. 

Terms for review of the 
supervisor register will be set 
and Post-graduate 
development officer will be 
responsible for nominations 
to HDC(R) for awards. 
Guidelines for awards will be 
adopted and awards 
implemented mid-2011. 

A 8 AUQA affirms La Trobe University’s 
commitment to improving the higher 
degree by research (HDR) student 
experience through increasing 
financial allocations and the number 
of scholarships, as well as improving 
resources and support for HDR 
students. 

A greater proportion of first-class 
honours and equivalent applicants to 
be assured of a postgraduate 
scholarship. 

DVC(R) 

PVC(GR) 
The scheme commenced in 2009 

Numbers of students awarded scholarships have 
increased: 

 LTU APA 

2008 33 38 

2009 100 41 

2010 112 56 

 Exceeded the target total load (EFTSL) of 956 HDR 
students – 1067 (EFTSL) projected total HDR load – 2010 

Continued implementation of 
the postgraduate scholarship 
scheme will see the number 
of scholarship students grow 
to more than 360 in 2011. 
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Source 
AUQA 
Affirmation/Recommendation 

LTU Action Plan response  
Responsible 
persons 

Progress or achievements as at February 2011 Timelines & milestones 

Development and implementation of 
supervision enrichment scheme 

DVC(R) 

PVC(GR) 
The Research Progress Panels Policy was approved by the 
Academic Board in March 2010 and they are being 
implemented progressively. All students commencing in 
2010 or 2009 with a scholarship will report to their RPPs.  

Also as described in A7 and R6 the RPDO will support 
supervisors and take a leading role in provision of 
supervisor training. 

All students who reported to 
their RPP in 2010 and all 
students commencing in 
2011 will report to their RPPs 
in 2011. In 2012 all students 
will report to RPPs. 

The RPP reporting scheme 
will be streamlined by the 
introduction of online 
reporting forms in 2011. 

Development and implementation of 
research postgraduate enrichment 
program 

DVC(R) 

PVC(GR) 
Post-graduate environment resource surveys were 
conducted across faculties in 2010. 

End of year RPP reports will 
be performed by early 2011. 

Findings from the resource 
surveys will be considered by 
HDC(R). 

Introduction of novel and attractive 
research higher degree programs 
with broad coursework offerings 

DVC(R) 

PVC(GR) 
Planning for coursework offerings is ongoing.  

One faculty is now offering Research Intensives covering 
ethics, statistics, literature reviews and qualitative 
methods. 

Implementation of new 
offerings will be in 2012. 

R 5 (urgent) AUQA recommends that La 
Trobe University ensure that 
implemented processes for the 
management, approval and 
monitoring of human and animal 
research ethics are well understood 
and that comprehensive training is 
provided to the relevant ethics 
committees and support structures. 

Devise and trial a new suite of 
training programs for AEC members 
and researchers new to animal work.  
Establish a skills check and refresher 
training for existing animal 
researchers.   

DVC(R)  

Director 
LARTF 

Animal 
Welfare 
Officer 

PVC(GR) 

All members of the Animal Ethics Committee and staff 
working with animals have been offered training in 2010. 
A combined session of Bureau of Animal Welfare (BAW) 
introductory sessions and advanced sessions was held on 
campus in March 2010 especially for La Trobe 
participants. 

The animal users who most frequently interact with 
animals, as opposed to merely observing behaviour or 
carrying out feeding and watering, have been checked 
during 2010.  A total of 137 staff and students 
underwent ethics and compliance training, representing 
approximately 50% of all the staff and students 
associated with animal projects that were current in 
2010.  The remaining staff associated with current 
projects will be required to undergo training in 2011.   
Specific provision has been made to train staff working in 

AEC will introduce BAW 
recommended guidelines for 
the payment of outside 
Category Members required 
to attend monthly AEC 
meetings. Similar 
arrangements will be 
instituted for University 
Human Ethics and Genetic 
Manipulation Supervisory 
Committees (GMSC).   
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Source 
AUQA 
Affirmation/Recommendation 

LTU Action Plan response  
Responsible 
persons 

Progress or achievements as at February 2011 Timelines & milestones 

the animal facilities and they have undergone training in 
specific procedures during 2010, and this will continue in 
2011. 

In the process of recruitment new AEC members  are 
interviewed, advised of AEC requirements, 
responsibilities, and workload, as well as the AEC’s 
responsibility to inspect animal facilities and where 
possible to attend seminars offered.  

Staff requiring training in specific skills attended 
workshops provided externally at Monash University 
(anaesthesia and surgery 16-19 March 2010). 

The skills register design, and implementation is a work 
in progress.  

The Executive Director, BioSecurity stated in a letter of 1 
July 2010 that the University has demonstrated high level 
engagement with the review and renewal process and it 
is to be commended on the pace and direction of 
changes made to date. 

Preliminary indications from a further review by the BAW 
indicate satisfaction with ethics progress 

The full-time continuing post of Director of Animal 
Facilities was filled late in 2010, and that has resulted in 
the Director establishing new staffing plans which will be 
supported by the University.   

 

 

 

 

 

 

 

 

 

 

 

 

A new extension to the 
Central Animal House has 
been commissioned, and 
building of that is due to 
commence later in 2011.  It 
has been commissioned to 
best practice standards, to 
ensure that La Trobe 
continues to give animal 
welfare and high scientific 
standards a central place in 
its research planning.  

Implement key aspects of review of 
animal usage, in particular installing 
and implementing new 
comprehensive animal record 
keeping system.   

DVC(R) 

Director 
LARTF 

PVC(GR) 

Potential animal recording systems have been 
investigated. The new Director LARTF (commenced 26 
October) has responsibility for selecting and 
implementing the new system. 

Air-conditioning capacity has been increased to 100% 
redundancy, and also to cater for the planned LIMS SPF 
development. 

After selection a new  animal 
recording  system will be 
trialled mid 2011  

 

The Director of LARTF will 
address the issue of the 
installation of sheep pens and 
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Source 
AUQA 
Affirmation/Recommendation 

LTU Action Plan response  
Responsible 
persons 

Progress or achievements as at February 2011 Timelines & milestones 

The sheep shearing shed has been provided with new 
floors and new stairs. 

Repairs to external fencing and some new internal 
fencing have also been provided for the Agriculture and 
Zoology reserve. 

New facilities for birds have been installed in the No 2 
Animal Shed on the Agriculture Reserve 

The storm water drain has been cleared and cleaning up 
of the general area has taken place. 

yards at the Agriculture 
reserve particularly as several 
projects submitted to the AEC 
urgently require these. For 
completion early in 2011. 

Fencing additions and repairs 
will be finalised early 2011.  

The building program for the 
new rodent LIMS SPF facility 
is planned for completion end 
of 2011. 

Implement new human and animal 
ethics processes and systems 

DVC(R) 

Director 
LARTF 

PVC(GR) 

Business requirements for on-line and work-flow driven 
ethics processes have been developed for human and 
animal ethics; new web content and forms, including a risk 
assessment and low risk application form for human ethics 
have been successfully trialled with researchers and 
committees in 2010.  

The AEC, through its Standard Operating Procedures 
subcommittee, has now completed and approved 
approximately 30 procedures and a new template for AEC 
forms. 

ICT and external consultants 
to deliver human ethics 
system in March 2011 
followed by trials and final 
implementation in June 2011.  

Completion of the 
development of a similar 
system for animal ethics by 
June 2012 if human ethics 
implementation successful. 

 

Implement Reviews in Research Plan 
2009-2012 due in 2010 including 
Review of Human Ethics with action 
following the scheduled Reviews.   

DVC(R) 

Deans 
The model for human ethics has been reviewed and a new 
PEER model, based on the Griffith model, developed and 
approved for implementation in 2010.  The model was 
announced in seminars with presentations made available 
on the web. Deans were asked to nominate Chairs/Deputy 
Chairs for new Panels for Expedited Ethical Review for low 
risk human research.  

Human Ethics Committee member training reviewed and 
complemented with access to Monash on-line training and 
attendance / participation in the 2010 Australasian Human 
Ethics Network Conference.  

Human ethics committee 
member training to be co-
ordinated with other 
Victorian universities to hold 
regular meetings, 
commencing in June 2011. 
Seminars to be extended to 
the School and Department 
level on demand, with a 
range of available topics, 
complemented by a human 
ethics on-line module from 
March 2011. Mentors to be 
nominated as part of the 
PEER system by June 2011. 
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Source 
AUQA 
Affirmation/Recommendation 

LTU Action Plan response  
Responsible 
persons 

Progress or achievements as at February 2011 Timelines & milestones 

R 6 AUQA recommends that La Trobe 
University review its use of the 
supervisor register and associated 
procedures to ensure the provision of 
quality supervision of higher degree 
by research students. 

Review the management of the 
supervisor register, establishing clear 
criteria for eligibility for supervisor 
status. 

 

DVC(R) 

PVC(GR) 

HDC(R) considered the management of the supervisor 
register and implemented changes to the appointment 
process (HDC(R) 11/10) All new appointments are actively 
vetted by all HDC(R) representatives. 

The current process is that all applications to be placed on 
supervisor register are authorised by HOS or Post Grad 
Coordinator and considered by HDC(R). Criteria include – 
academic qualifications, current research activity, 
successful supervision of a p/g research student to 
completion; professional development/supervisor training 
undertaken.  The HOS recommends whether appointment 
should be as principal or co-supervisor. 

HDC(R) has approved in principle a review of the register 
with criteria to be further refined in 2011. Information 
used will include RPP reporting, HOS input and available 
research and workload management data. Improved 
definition of criteria will be done once it is clear what the 
available data will be. 

 

Further review to be 
undertaken following 
recommendations from the 
RPDO by late 2011. 

 

 

 

 

 

Criteria for supervisor 
register review to be set first 
quarter 2011. 

New processes for monitoring 
supervision performance to be put in 
place via the Research Progress 
Panels 

DVC(R) 

PVC(GR) 

The RPP process implemented in 2010 includes feedback 
from students about supervision. (Approximately half of all 
students have completed their reporting to date. Two 
thirds made positive comments about supervision; one 
third did not comment or made no evaluative comment 
and 1% had negative feedback). 

An online reporting system enabling students to provide 
quantitative and qualitative feedback about their 
supervision is under development. 

Effectiveness of RPP processes for monitoring supervision 
performance in conjunction with supervisor register 
reviews and monitoring by the Post-graduate 
development officer will be assessed by HDC(R)  

Supervisor training will also be informed by the review of 
supervisor register.  

 

Implemented in 2010 

 

 

 

Implementation in 2011 

 

Throughout 2011 

 

 

Mid 2011 
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Internationalisation 

Source 
AUQA 
Affirmation/Recommendation 

LTU Action Plan response  
Responsible 
persons 

Progress or achievements as at February 2011 Timelines & milestones 

A 9 (urgent) AUQA affirms La Trobe 
University’s plan to undertake a 
comprehensive review of the 
number, and performance, of agents 
as it implements a new strategic 
direction for internationalisation. 

Conduct a comprehensive review of 
all aspects of the University’s agent 
management practices, with an 
emphasis on the development and 
implementation of minimum 
standards covering at least; the 
selection, appointment, contract 
management, induction and training, 
performance management and 
termination of agents. 

 

DVC(IFS) 

Director, LTI 

An initial Agent Management Review was completed in 
May 2010 and reported to International Strategy 
Committee and the PRC. Contracts were terminated where 
any breaches were detected, including ESOS. 

A new system of appointment, annual review procedures 
and invoicing control procedures was put in place in 
September 2010. Provisions for contract termination are 
included in the procedures. 

New contracts have been developed to incorporate the 
new procedures and used for all new agent appointments 
from Sept 2010.   

New agent contracts to be 
sent to all current agents at 
end of annual contract 
review period (Nov – Dec 
2010) and will come into 
effect from 1 January 2011. 

 

The University Internal Audit 
Unit audited the outcomes of 
the Review in Dec 2010. 

A 10 AUQA affirms La Trobe University’s 
decision and plans to review all 
transnational education partnerships 
at the strategic, implementation and 
monitoring levels. 

Conduct a thorough academic, 
strategic and financial review of all 
offshore teaching programs with a 
view to determining which programs 
should continue to operate. 

DVC(IFS) A formal review of all transnational education partnerships 
was undertaken during the first half of 2010. This included 
a desk audit and a visit to all sites. A formal report with a 
comprehensive set of recommendations for a range of 
improvements was presented to PRC in August, 2010 and 
all recommendations were approved. 

Monitor implementation of 
the recommendations by the 
Faculties and report to PRC 
on progress in August, 2011. 

Develop a revised set of policies and 
procedures governing the 
introduction, review and termination 
of offshore teaching programs. 

DVC(IFS) 

PVC(EPQ) 
Introduction, review and termination of offshore programs 
are subject to the same approval processes as those for 
onshore programs, through the Programs Committee, the 
Course and Load Planning Committee and the Academic 
Board. A review of policies and procedures commenced in 
August, 2010 and will result in a set of approval 
procedures that are specific to TNE programs, but which 
still follow the same approval pathways. A report on 
recommended changes is being developed for 
presentation to PRC in late 2010 or early 2011. 

A report proposing changes 
to procedures for 
transnational education 
partnerships to PRC by early 
2011. 
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Source 
AUQA 
Affirmation/Recommendation 

LTU Action Plan response  
Responsible 
persons 

Progress or achievements as at February 2011 Timelines & milestones 

A 11 AUQA affirms La Trobe University’s 
enhancement of processes to enable 
earlier identification of and support 
for at-risk students. 

Develop a First Year Experience Plan 
for 2011 implementation, involving 
coordinated and targeted University-
wide welcome, orientation, 
transition, diagnostic assessment and 
academic support programs. 

DVC 

PVC(CAP) 

PVC(ESS) 

The First Year Experience Policy was approved Apr 2010;  

FYE Coordinators appointed Apr 2010;  

All FYE plans completed Dec 2010;   

FYE Implementation Plan developed by the Student 
Engagement and Academic Preparation Working Groups, 
including recommendations for University-wide welcome, 
orientation, transition, diagnostic assessment and 
academic support programs 

FYE Implementation Plan to 
be put into effect across the 
University in Feb 2011 

R 7 (urgent) AUQA recommends that La 
Trobe University undertakes a 
comprehensive review of the 
internationalisation plan, and 
ensures that policies and processes 
are aligned with institutional 
strategic goals. 

Develop a new Internationalisation 
Plan 2010 - 2013 for consideration 
and approval by the University by 30 
June 2010. The Plan to include an 
internationalisation communication 
structure to be implemented during 
2010 to ensure coordination of 
internationalisation activities among 
all areas of the University. 

DVC(IFS) 

Director, LTI 

A full draft of the new Internationalisation Plan was 
presented to the PRC via the International Strategy 
Committee in November, 2010 following extensive 
consultation with the Faculties. PRC noted the Plan and 
requested some further consultation regarding curriculum 
issues and research.  This was completed over December-
January. 

The final version of the 
Internationalisation Plan 
2010-2013 was endorsed by 
the PRC in February, 2011, 
with full support from the 
Faculties. 

R 8 (urgent) AUQA recommends that La 
Trobe University investigate and 
remedy the causes of the breakdown 
in relationship with Vietnam National 
University and with the Doctor of 
Education students at that location. 

Investigate the relationship and 
ensure that all students are able to 
complete their doctorate. 

DVC(IFS) 

Dean, FE  

 

The Dean and Head of School visited the campus in March 
2010. Meetings were held with key academic and 
administrative leaders. 

Graduation ceremonies were held for all eligible Masters 
students. 

Supervision arrangements have been reviewed and 
finalised for all continuing doctoral students including 
regular contact with these students by supervisors and the 
Heads of School.  All are in a position to finish their 
doctorates. No new enrolments are being taken into the 
program and it will be terminated once all students 
complete. 

An extension of the existing contract has been drawn up 
and signed for an additional two year period to ensure 
completion of all doctorates by 2012.  

 

 

 

 

 

 

Completion of all doctorates 
scheduled for end of 2012. 
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Source 
AUQA 
Affirmation/Recommendation 

LTU Action Plan response  
Responsible 
persons 

Progress or achievements as at February 2011 Timelines & milestones 

  Develop a revised set of policies and 
procedures governing the 
introduction, review and termination 
of offshore teaching programs. 

DVC(IFS) 

PVC(EPQ) 

There has been a complete review and overhaul of 
administrative arrangements for management and 
monitoring of all offshore students and programs, 
including changes to approval procedures (Also see 
Affirmation 10). 

New procedures in place 
early 2011 
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